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Paducah-McCracken County Riverport Authority

Paducah-McCracken County Riverport Authority | Greater Paducah Economic Development (epaducah.com)
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Port of Morrow

https://www.portofmorrow.com/transportation

6

Boardman Terminal

https://www.tidewater.com/boardman-terminal
The most economical transportation mode, Columbia River barges put cargo within 24 hours of ocean-going
freighters in Portland. Tidewater Terminal in the Boardman Industrial Park is the largest container terminal
upriver from Portland. The future Columbia River Barge Terminal Rail Access Project will enable rail-to-barge
access for shipments along the Columbia River at Terminals 1 and 3.
Located in the Port of Morrow, Tidewater's Boardman Terminal houses a container facility equipped to handle
both dry and refrigerated containers for import, export, and solid waste transport. The Boardman terminal
annually handles approximately 9,500 containers to and from barge and truck and is the largest container
terminal upriver of Portland.
This facility can also receive wood chips by truck, provide ground storage and load out to barge for movement to
any port on the Columbia-Snake River system. An on-site lab is equipped to collect wood chip samples and
determine their moisture content and grade. Project cargo is also handled through the terminal with facilities and
personnel experienced with handling various bulk and over-dimensional cargoes.

7

Inland Rivers Marine Terminal

Inland Rivers Terminal — The Port of Greater Baton Rouge (portgbr.com)
The Inland Rivers Marine Terminal (IRMT) is an 84-acre intermodal facility of the Port of Greater Baton Rouge
situated on a barge canal adjacent to the Gulf Intracoastal Waterway where it intersects the Mississippi River. The
IRMT serves as a multi-use facility and also has approximately 300 acres available for development directly on the
Gulf Intracoastal Waterway.
•
200 ft. barge dock with a weight load of 2,000 psi for project cargo transfer
•
Bagging, packaging facility, 42,000 sq.ft. warehouse
•
Rail spur with covered transfer facility
•
10-acre container marshalling yard
•
Ro/Ro ramp and staging for project cargo
Companies located at the Inland Rivers Marine Terminal include:
•
Continental Cement Co. 504.943.0674
•
Seacor AMH, LLC 954.920.9292
•
South Louisiana Cement, Inc. 225.297.4700
•
Stupp Coatings, LLC 832.564.0070
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Jefferson County
Jefferson County Port Authority, Missouri
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An illustration of the proposed port. Credit: Plaquemines Port Harbor & Terminal District

APM Terminals Picked to Operate Planned Deepwater Port on
Mississippi River - November 17, 2021
Mike Schuler

Phase One of the proposed container terminal is planned to handle ships up to 22,000 TEU and offer multimodal service options including rail, truck, inland marine and air.
Plaquemines Port in Louisiana and APM Terminals, the terminal operating arm of A.P. Moller-Maersk, have
announced an operating agreement to work towards the development of a new deepwater, multi-modal
“Container Terminal and Intermodal Rail Facility” on the Mississippi River that could potentially handle ships up to
22,000 TEU capacity.
The agreement was signed by Plaquemines Port, Harbor and Terminal District (PPHTD) and APM Terminals
following a six-month terminal review process. Each party is now expected to conduct multiple studies prior to
making a final investment decision.
Under a Letter of Intent, APM Terminals would operate the terminal, currently in the early phases of
development, to be located on 1,000 acres and 8,200 feet of Mississippi River frontage located 50 nautical miles
from the Gulf of Mexico. With plans for a 50-foot water depth, the first phase will be designed with the capability
to handle 22,000 TEU vessels and the “ability to expand capacity as needed.”
Special focus will be put on using modern infrastructure technology and engineering to withstand storm surges
and wind damage, with the port and connecting infrastructure built 16 feet above sea level. The terminal is also
planned to be environmentally-friendly, powered by a combination of natural gas and electricity. Phase One of
construction is expected to take about 2 years.
Governor of Louisiana John Bel Edwards applauded the announcement of the agreement.
“We’re excited by the prospect of starting a new economic chapter in U.S. ports by developing America’s newest
port here in Louisiana, one that has the potential to install new U.S. supply chain capabilities, build new
businesses, create new jobs for our great state and generate economic impact throughout our country,” said Gov.
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Edwards said. “Ports are economic engines and APM Terminals – a leader whose expertise is known globally – is
ideally qualified to help us develop and operate one of the newest ports in the world.”
According to the announcement from APM Terminals, the Army Corps of Engineers “will focus on bolstering
levees around the site and connecting infrastructure” to reduce the risk of flooding and build a new federal levee
system. This system will bring the existing flood protection from a 4 foot height to a new and more robust 14 foot
height, which will also tie back into the Mississippi River levees at a height of 15 feet. Once completed, the system
will be able to protect the site from devastating storm surges similar to those of Hurricane Ida, the announcement
says. “Construction of the flood protection profile is scheduled for completion in the spring of 2023.”
To further mitigate flood risk, the port has adopted a “Multiple Lines of Defense Strategy” to restore coastal
wetlands, in the frontline of the storm surge, and provide additional protection to hurricane levees around the
facilities. The port is also working with the Louisiana Coastal Protection and Restoration Authority on developing
“restoration and resiliency projects that would provide additional protection to the terminal as well as vulnerable
communities outside of the flood protection section.”
“We see tremendous opportunity to write a new supply chain playbook for U.S. exporters and importers with this
location,” said Wim Lagaay, CEO of APM Terminals North America. “Exporters are looking for ways to ship their
products overseas with a competitive port and importers are looking for more ways to reach major regional
consumer markets in the South and Midwest. We look forward to working with the Plaquemines Port Team, their
partners and with State and Local leaders to ensure the port operates on world-class levels as a Louisiana success
story.”
“Our vision is to create a new port with an entirely new supply chain network into the United States. We will have
multiple routing options to inland markets which give supply chain planners the resiliency and contingency layers
essential to manage future supply chains effectively,” said PPHTD Executive Director Sandy Sanders. “We have
also carefully selected our partners, APM Terminals, American Patriot Holdings and Louisiana 23 Development
Company who share our vision to engineer a logistics business model that attracts private investment dollars and
new cargo to Louisiana and strategic inland markets.”
“The appeal of Plaquemines protected river port location and export/import market strength makes this a very
unique supply chain offering for customers and our growth ambitions,” said APM Terminals’ Lagaay.
Plaquemines Port Harbor & Terminal District was officially established in 1954 as a Political Subdivision of the
State of Louisiana. It is the 13th largest port by tonnage in the United States and encompasses the first 80 miles of
the Mississippi River from the Gulf of Mexico, offering development opportunities on the west bank for container
ports, bulk & break bulk operations, docks and wharfs serving oil & gas, grain, coal, and chemicals markets.
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DOT’S Buttigieg supports more marine highway shipping to shift
some port truckloads off roads and onto waterways- Wed 11/17/2021
by Stas Margaronis one hour ago
Transportation Secretary Pete Buttigieg says that he supports an increase in federal funding for so-called ‘Marine
Highway’ vessels to shift port containers off highways and on to the nation’s waterways.
Buttigieg was speaking at a Port of Los Angeles media briefing on November 16th along with the Port’s executive
director Gene Seroka.
Buttigieg said more needs to be done to increase Marine Highway shipping:
“Yes, we support it and we’re doing it thanks to this legislation (the Biden administration infrastructure
allocation). The Marine Highway program is something I look forward to communicating more to the public about
because it is not clearly understood.”
Buttigieg called the potential “huge” for moving truck and containerloads off highways and onto waterways via
tug/barges and coastal ships to relieve congestion: “If you think about the potential from a pollution perspective
and moving more cargo by the waterways … inland, the potential is huge.”
Currently, in the United States, moving containers by barge and coastal ships is “underutilized,” he said: “We’re
excited to take things to the next level because we do think the potential for our waterways to get freight off our
roads and reduce emissions is underutilized.”
Buttigieg added “We should be doing more and will be.”

Peter Buttigieg - United States secretary of transportation

The new infrastructure act will add some additional funding for grants to operate container and freight on barge
service:
“In the next 45 days, as per the Biden-Harris Action Plan, we will be announcing the next round of grants, which
should be for around $13 million and the infrastructure bill provides an additional $25 million.”
Buttigieg was also asked about the adequacy of federal funding for ports citing an American Association of Port
Authorities projection that an additional $70 billion is needed to upgrade U.S. ports.
Buttigieg conceded that more funding is needed but cited the need for public/private partnerships to help provide
additional investments for ports.
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He added that the “transformational” impact of the Biden infrastructure bill would help upgrade transportation
systems and create a “multiplier effect” that would help leverage the long-term cost of upgrading both large and
small ports.
Sweeper Ships
Seroka was asked about progress with his efforts to encourage ocean carriers to deploy more so-called ‘sweeper
ships’ to help move the backlog of empty containers clogging the Port onto ships for transport back to Asia.

Gene Seroka - Port of Los Angeles executive director

Seroka explained that reducing the backlog of empty containers back to Asia was a process:
“We get 350,000 empty containers that get repositioned back to Asia every month from the Port of Los Angeles.
That’s about 90,000 a week. We’re up about 30% from that repo figure of just last year. We’re also receiving
empty containers from non-traditional geographies by rail…think of the South Atlantic and Gulf Coast areas. So,
we’ve got to double our efforts to get those assets out and back to Asia for the next round of imports.”
However, the Port of Los Angeles has been processing an average of 900,000 containers per month for the last 15
months. Previously, 900, 000 containers corresponded to one month’s volume during the Port’s peak season, but
as imports have surged in 2020 and 2021, this is no longer the case.
Seroka said the recent imposition of surcharges on containers dwelling at the docks for over 9 days by the Ports of
Los Angeles and Long Beach has resulted in a significant reduction of those long-time dwelling containers.
On November 15th, the Port of Long Beach and Port of Los Angeles announced that they will delay the “Container
Dwell Fee” directed at ocean carriers until Nov. 22.
Since the fee was announced on October, 25th, the twin ports have seen a decline of 26% combined in aging
cargo on the docks. This development supported a delay in implementation of the fee, the Ports said.
The traffic jam of ships waiting to unload at the Ports of Los Angeles and Long Beach keeps the pressure on
marine terminals and longshore workers to unload and move imported containers out of the Port and then reload
as many empty containers onto the unloaded ships before they sail back to Asia.
Seroka said efforts to bring in additional container sweeper ships is “encouraging but there is a lot more to do.
We’ve seen six additional sweeper ships pick up a little more than 17,000 teus (twenty-foot units) of empties and
there are another two ships on the way that can pick up 2,500 teus more empty container units. We’ve got to do
a lot more than that.”
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Jaguar Transport enters agreement to operate Oklahoma Central
Rail Park - Nov 11, 2021
By: AJOT Intermodal News

Jaguar Transport Holdings has entered into an agreement with Haskell Lemon Construction to operate the
Oklahoma Central Rail Park (OKCRP) in El Reno, OK. This 200-acre facility just west of Oklahoma City will be fully
operational on January 1, 2022.
Less than two miles from I-40, OKCRP connects with the Union Pacific Railroad and is equipped with unit train
capacity, two transload tracks, trucks scales, ten 2,000-pound silos, significant outdoor laydown space and
developable acreage.
OKCRP provides rail service for customers who want the efficiencies of using rail but don’t have a physical site
located on a railroad. When fully operational, this facility will be able to handle a variety of commodities including
but not limited to agriculture, petroleum products, frac sand, lumber, aggregate, bulk products, etc.
“The Oklahoma Central Rail Park is going to open up numerous opportunities to serve customers looking for easy
access to Oklahoma City and the region,” said Tim Enayati, Sr. Vice President of Commercial and Industrial
Development for Jaguar. “We are excited to partner with Haskell Lemon and build a team at the Park that will
exceed expectations for our customers by providing safe and efficient service.”
Most recently, the OKCRP was operated by Halliburton; it was built to offload sand used for hydraulic fracturing
throughout the Anadarko Basin. Jaguar plans to use the existing infrastructure and if necessary, build out new
infrastructure to serve unique customer needs.
The OKCRP is the third rail park operation for Jaguar, who has partnered with OPTrust, one of Canada’s largest
pension plans. Other Jaguar facilities include the West Memphis Transload in West Memphis, AR and the Marion
Industrial Rail Park in Marion, OH.
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Green hydrogen hub in Mississippi to be largest in US OCTOBER 21, 2021
BY LEAH WILLINGHAM ASSOCIATED PRESS/REPORT FOR AMERICA
A Jackson-based company has announced plans to build a green hydrogen hub in Mississippi it says will be the
largest of its kind in the U.S. and create an easier pathway for hard-to-decarbonize manufacturing industries to
move away from fossil fuels. Connected across multiple sites traversing approximately 200 miles (320 kilometers)
in southern Mississippi, Hy Stor Energy's Mississippi Clean Hydrogen Hub will produce, store and deliver green
hydrogen that is 100% carbon-free and can be used to create green electricity, substitute or complement natural
gas and replace diesel or other gasoline for heavy-duty trucks, ships, and trains, said Laura L. Luce, Hy Stor
Energy's CEO. In addition to regularly producing and delivering to customers across Mississippi and surrounding
states, Hy Stor will house green hydrogen in caverns developed in Mississippi's naturally occurring salt domes that
can be stored for months and years at a time, Luce said. TOP VIDEOS × That way, it can be used when needed,
such as during extreme weather events, like hurricanes, when power can be out for days and weeks, she said. It
can also be accessed at times when renewables like solar panels and wind turbines can't produce energy. “It’s
difficult when you have an energy form that is only available when the sun is shining, and the wind is blowing,"
Luce said. “If a company wants to decarbonize part of their energy profile, or if they want to go 100% clean
energy, you really can’t do that right now on a 7 by 24 basis.”
“What we’re trying to do is take those hard to decarbonize sectors, like cement, or steel and data centers and be
able to create energy, power, electricity, that’s 100% carbon-free,” she continued. The project will extend from
outside Jackson to deep water ports on the coast. Hy Stor Energy has received approval to store hydrogen in
multiple Mississippi counties, including Smith, Perry and Simpson, and will likely expand. Members of the board of
supervisors from all three counties have penned letters of support for the project. In a Sept. 15 letter from the
Perry County Board of supervisors urging the U.S. Department of Energy to approve a loan for the project, they
said the environmental and economic impact the hub could bring are “sorely needed." “As part of his Justice40
Initiative, the President has pledged to allocate at least 40% of climate investments to disadvantaged
communities,” they wrote. “There is no area more in need of these investments than the State of Mississippi,
which has the highest percentage of African-Americans of any state in the country.” Republican Gov. Tate Reeves,
Speaker of the House Philip Gunn and Lt. Gov. Delbert Hosemann have all voiced support for the project, along
with the state's three public service commissioners. Innovation & Technology newsletter Top stories and insider
news from the Triangle’s bustling tech sector.
Luce said Mississippi was an ideal place to bring the project because of its proximity to existing infrastructure in
the form of interstate gas transportation pipelines and electric transmission lines, as well as interstate highways,
rail lines, deep water ports, and the Mississippi River. Luce said the state's naturally occurring underground salt
formations can support the development of the large caverns needed to store years’ worth of green hydrogen,
Luce said. The planned scale of the Mississippi Clean Hydrogen Hub is up to 10 times larger than any other green
hydrogen project under consideration in the U.S., Luce said. It will create an estimated 110 million kilograms of
green hydrogen annually when it opens for commercial service around 2025. If it's 100% of that green hydrogen
were used as fuel, it would be enough to fuel 25,000 medium to heavy-duty sized trucks or 600,000 cars. When it
opens, the Mississippi hub will have the capacity to store more than 70 million kilograms of green hydrogen in its
underground salt caverns. Green hydrogen is produced by splitting water into two parts – hydrogen and oxygen –
via electrolysis that uses renewable electricity like sun and wind. Green hydrogen, when produced and burned,
emits no carbon dioxide, only water vapor. Hy Stor Energy is working with Connor, Clark & Lunn Infrastructure, a
firm with a history of investing in and owning renewable energy projects.
Read more at: https://www.newsobserver.com/news/business/article255148337.html#storylink=cpy
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CN-KCS: Terminabitur. CPKC: Resumo. E Duobus, Unum - September 15,

2021

Written by William C. Vantuono, Editor-in-Chief

KCS and CP locomotives at the top of the westbound grade at the Continental Divide in Crowsnest Pass, Alberta.
Photo by David Duffin

For those of you who don’t read or speak Latin (including the author), terminabitur translates to “terminated”
or “discontinued.” Resumo translates to “resumed” or “picked up where we left off.” E duobus,
unum translates to “from two, one.” In this case, it translates to “CPKC,” provided the shareholders and—most
critical—the Surface Transportation Board give their approbatio (approval).
On Sept. 15, sooner than expected, Kansas City Southern’s Board of Directors unanimously determined that the
acquisition proposal KCS received from Canadian Pacific on Sept. 12, 2021 continues to constitute a “Company
Superior Proposal” as defined by KCS’s merger agreement with CN, and entered into a “waiver letter agreement”
with CN under which CN agreed to waive a five-business-day-match period and KCS agreed to terminate the CN
merger.
The CP-KCS deal is a stock and cash transaction representing an enterprise value of approximately US$31 billion,
which includes the assumption of $3.8 billion of outstanding KCS debt. It values KCS at $300 per share,
representing a 34% premium, based on the CP closing price on Aug. 9, 2021, the date prior to which CP submitted
a revised offer to acquire KCS, and KCS’ unaffected closing price on March 19, 2021.
KCS has officially terminated the CN merger agreement and is re-entering into a merger agreement with CP. Upon
closing of CP’s Surface Transportation Board-approved voting trust, each share of KCS common stock will be
exchanged for $90 in cash and 2.884 shares of CP common stock. In addition, holders of KCS preferred stock will
receive $37.50 in cash for each share of KCS preferred stock held. Closing will be subject to approval by the
stockholders of CP and KCS, receipt of regulatory approvals and other customary closing conditions, including
Mexican regulatory approvals.
Immediately following the closing into trust, KCS common shareholders are expected to own 28% of CP’s
outstanding common shares, “providing the ability to participate in the upside of both companies’ growth
opportunities,” CP and KCS said. “The combined company is expected to create annualized synergies of
approximately $1 billion over three years, and is expected to be accretive to CP’s adjusted diluted EPS in the first
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full year following CP’s acquisition of control of KCS, and generate double-digit accretion upon the full realization
of synergies thereafter.”
CP and KCS said expect the transaction to close and KCS shareholders to receive their consideration in firstquarter 2022. In August, the STB reaffirmed that its pre-2001 rules would govern its review of the CP-KCS
transaction. STB review of CP’s proposed control of KCS “is expected to be completed in the second half of 2022.
Upon obtaining approval, the two companies will be integrated fully over the ensuing three years, unlocking the
benefits of the combination.”
To fund the stock consideration of the merger, CP will issue 262 million new shares. The cash portion will be
funded through a combination of cash-on-hand and raising approximately $8.5 billion in debt, for which financing
has been committed. CP will assume approximately $3.8 billion of KCS’ outstanding debt. Following the closing
into trust, CP expects that its outstanding debt will be approximately $20 billion.
“Pro forma for the transaction, CP estimates its leverage ratio against 2021 estimated Street consensus EBITDA to
be approximately 3.9x with the assumption of KCS debt and issuance of new acquisition-related debt,” CP noted.
“In order to manage this leverage effectively, CP will continue to temporarily suspend its normal course issuer bid
program, and expects to produce approximately $7 billion of levered free cash flow (after interest and taxes) over
the next three years. CP estimates its long-term leverage target of approximately 2.5x to be achieved within 24
months after closing into trust. The combined company will remain committed to maintaining strong investment
grade credit ratings while continuing to return capital for the benefit of shareholders.”

Reimbursement Rodeo
KCS is paying CN $1.4 billion, which includes a breakup fee of $700 million plus a $700 million refund of the money
previously paid by CN to KCS to reimburse the termination fee KCS paid to CP in May. CP will reimburse KCS both
payments; KCS will be obligated to refund CP’s reimbursement “under certain limited circumstances, including if
KCS terminates the CP merger agreement to accept a superior proposal,” which for all intents and purposes is
highly unlikely.
CN is not obligated to pay any termination fees, effectively snuffing out one of activist investor and “beneficial
owner” TCI Fund Management Limited’s complaints that CN is “committing billions of dollars to an ill-conceived
pursuit of an unattainable asset.”
KCS has cancelled the Sept. 24 Special Meeting of Stockholders to vote on the CN merger agreement and will
schedule a new meeting for stockholders to vote on the CP merger agreement “in due course.”

Keith Creel
“Our path to this historic agreement only reinforces our conviction in this once-in-a-lifetime partnership,” said CP
President and CEO Keith Creel (Railway Age’s 2021 Railroader of the Year). “We are excited to get to work bringing
these two railroads together. By combining, we will unlock the full potential of our networks and our people while
providing industry-best service for our customers. This perfect end-to-end combination creates the first U.S.Mexico-Canada rail network with new single-line offerings that will deliver dramatically expanded market reach
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for CP and KCS customers, provide new competitive transportation options, and support North American
economic growth.”

Pat Ottensmeyer
“We are glad to be partnering with CP to create a railroad that is able to compete by providing the best value for
the transportation dollar,” said KCS President and Chief Executive Officer Pat Ottensmeyer (Railway Age’s 2020
Railroader of the Year). “The CP-KCS combination will not only benefit customers, labor partners, and
shareholders through new, single-line transportation services, attractive synergies and complementary routes, it
will also benefit KCS and our employees by enabling us to become part of a growing and truly North American
continental enterprise.”

JJ Ruest
“While we are disappointed that we will not be able to deliver the many compelling benefits of this transaction to
our stakeholders, the decision to bid for KCS was a bold and strategic move that still resulted in positive outcomes
for CN,” said CN President and CEO JJ Ruest (Railway Age’s 2019 Railroader of the Year). “We believe that the
decision not to pursue our proposed merger with KCS any further is the right decision for CN as responsible
fiduciaries of our shareholders’ interests. CN will continue to pursue profitable growth and opportunities for
excellence as a leading Class I railroad, and we look forward to outlining more details on our strategic, operational
and financial priorities in the near future.”
CN added that while it “continues to believe that a CN-KCS combination would have enhanced competition and
delivered many other compelling benefits for stakeholders, there have been significant changes to the U.S.
regulatory landscape since CN launched its initial proposal that have made completing any Class I merger much
less certain, including an Executive Order focused on competition issued by President Biden in July.”
CN added that it “appreciates the broad array of stakeholders who wrote more than 1,750 letters of support for
participating in this important engagement process with the STB. Throughout the proposed merger process with
KCS, CN made numerous unprecedented pro-competitive commitments to provide all market participants,
railroads and customers with enhanced route choices, pricing transparency and a fair chance to compete. Given
comments made by the STB in its decision on the joint CN-KCS voting trust application, CN firmly believes that no
Class I merger with KCS should be approved without those public interest and enhanced competition
commitments. CN will continue to actively participate in this important dialogue to ensure that all regulatory rules
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are enforced fairly, and customers do not suffer anti-competitive effects arising from a combination between CP
and KCS.”

KPKC Particulars

The merged railroads, to be named CPKC (Canadian Pacific Kansas City) as originally planned, “will, while
remaining the smallest of six U.S. Class I railroads by revenue, will operate approximately 20,000 miles of rail,
employ close to 20,000 people, and generate total revenues of approximately $8.7 billion, based on 2020 actual
revenues,” the two Class I’s noted. “The CP-KCS combination is expected to create jobs across the joined network.
Additionally, the companies expect efficiency and service improvements to achieve meaningful environmental
benefits.”
CPKC “would provide unprecedented reach via new single-line hauls across a combined network, offering:
•

“New single-line competitive options for domestic intermodal shipments between Mexico, the U.S.
Midwest, and Canada, providing a truck competitive product for time-sensitive shipments in the highvalue parts, perishables, and expedited markets.

•

“New single-line hauls linking key automotive manufacturing and distribution centers in Mexico, the U.S.
Midwest, and Canada, capitalizing on CP’s best-in-class automotive compound network.

•

“New single-line routes linking energy, chemical, and merchandise shippers to more quickly and efficiently
connect origin and destination facilities and reach new markets and global consumers.

•

“Unmatched access to Atlantic, Gulf, and Pacific ports, linking international intermodal shippers with
North America’s largest consumer markets providing new optionality, capacity, and resiliency.

•

“New single-line routes allowing the efficient flow of agricultural products from CP’s origin-rich franchise
to KCS’ destination-rich franchise, generating new optionality for shippers and receivers.

•

“Extended reach for short line and regional railroads coupled with new optionality for non-rail served
customers via our extensive transload network.”

“Customers would not experience a reduction in independent railroad choices as a result of the transaction,” both
carriers stressed. “ We have committed to keep all existing freight rail gateways open on commercially reasonable
terms, while simultaneously competing aggressively to attract traffic via new single-line north-south lanes
between Canada, the Upper Midwest and the Gulf Coast, Texas, and Mexico.”
As in the original CP-KCS merger agreement, Keith Creel will serve as CPKC CEO. Calgary will be the global
headquarters of CPKC, and Kansas City, Mo., will be the U.S. headquarters. The Mexico headquarters will remain
in Mexico City and Monterrey. CP’s current U.S. headquarters in Minneapolis-St. Paul “will remain an important
base of operations,” and four KCS Directors will join CP’s expanded Board “at the appropriate time, bringing their
experience and expertise in overseeing KCS’s multinational operations.”
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The Money People
BMO Capital Markets and Goldman Sachs & Co. LLC are serving as financial advisors to Canadian Pacific. Sullivan &
Cromwell LLP, Bennett Jones LLP and the Law Office of David L. Meyer are serving as legal counsel. Creel, GarcíaCuéllar, Aiza y Enríquez, S.C. are serving as Mexican legal counsel to
Canadian Pacific. Evercore is serving as the Canadian Pacific Board’s
financial advisors and Blake, Cassels & Graydon LLP is serving as the
Board’s legal counsel. BofA Securities and Morgan Stanley & Co. LLC are
serving as financial advisors to Kansas City Southern. Wachtell, Lipton,
Rosen & Katz, Baker & Miller PLLC, Davies Ward Phillips & Vineberg LLP,
WilmerHale, and White & Case, S.C. are serving as legal counsel to Kansas
City Southern.

The Last Word
Hunter Harrison, it looks like you’ll finally get the transcontinental
railroad you always wanted—except this one runs primarily north-south,
in three countries. We are reasonably sure you don’t mind.
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CP, KCS Rekindle Relationship (UPDATED), September 04, 21
Written by William C. Vantuono, Editor-in-Chief
September 04, 2021

Surprise, surprise: On Sept. 4, 2021, four days after the Surface Transportation Board slammed the door shut on
the CN-Kansas City Southern voting trust, effectively killing the proposed merger of the two Class I’s, the KCS
Board of Directors has unanimously determined, after consultation with outside legal and financial advisors, that
the “unsolicited proposal” received from Canadian Pacific on Aug. 31, 2021 to acquire KCS in a cash and stock
transaction valued by CP at $300 per KCS share “could reasonably be expected to lead to a ‘Company Superior
Proposal’ as defined in KCS’s merger agreement with CN.”
KCS said it now “intends to provide CP with nonpublic information and to engage in discussions and negotiations
with CP with respect to CP’s proposal, subject in each case to the requirements of the CN merger agreement. KCS
remains bound by the terms of the CN merger agreement, and KCS’s Board has not determined that CP’s proposal
in fact constitutes a Company Superior Proposal as defined in the merger agreement with CN. In addition, KCS
notes that there can be no assurance that the discussions with CP will result in a transaction.”*
“On the heels of a stinging rebuke of the CN transaction by the STB, KCS’s board took the steps necessary to
reengage with CP,” comments Cowen and Company Managing Director and Railway Age Wall Street Contributing
Editor Jason Seidl. “While KCS is still bound to CN, the likelihood of that transaction closing appears slim. We
continue to believe that CP will be the ultimate merger partner for KCS. Recall that the CP offer at the time was
valued at ~$300, and more important, received voting trust approval from the STB. While we await a potential
rebuttal from CN (we do see a scenario where they sweeten the offer), we believe it is in CN’s best interest to
walk away from the deal, given the clear messaging from the STB. KCS has until Sept. 12 to make a decision on the
CP offer, and will then have its shareholder votes scheduled for Sept. 24.

“We believe it is in CN’s best interest to walk away from the deal,
given the clear messaging from the STB.” – Jason Seidl

Canadian Pacific responded to KCS by saying it “is ready to re-engage with the KCS Board of Directors. “We look
forward to re-engaging with the KCS Board of Directors to advance this unique and achievable Class I combination
that provides compelling short- and long-term value,” said CP President and CEO and Railway Age 2021 Railroader
of the Year Keith Creel. “CP-KCS is the only truly end-to-end Class I merger that preserves and enhances
competition. It is the perfect combination and we are ready to go to work to unlock this unique opportunity,
creating something special for the rail industry and for commerce in North America.”
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CP had reaffirmed its offer originally submitted Aug. 10 and resubmitted Aug. 31 to combine with KCS that
“recognizes the premium value of KCS while providing regulatory certainty. CP believes it ought to be deemed a
superior proposal and has placed a deadline of Sept. 12 on that offer.”
The proposed transaction values KCS at $300 per share, representing a 34% premium, based on the CP closing
price on August 9, 2021 and KCS unaffected closing price on Friday, March 19, 2021, the last business day prior to
CP and KCS announcing their original deal on Sunday, March 21, 2021. Following the closing into a voting trust,
which the STB approved on , common shareholders of KCS will receive 2.884 CP common shares and $90 in cash
for each share of KCS common stock held. The proposed transaction includes the assumption of $3.8 billion of
outstanding KCS debt.
In addition to approving CP’s use of a voting trust, the STB has also affirmed CP-KCS’s waiver from the new rail
merger rules it adopted in 2001 “because a CP-KCS combination is truly end-to-end, and pro-competitive.” The
combined railroads would most likely revert to their original plan, in terms of organizational structure, including
use of the “Canadian Pacific Kansas City” (CPKC) name.

REVISITING KEY ELEMENTS

Canadian Pacific took the opportunity to restate what it says are the merger’s key benefits:
“A CP-KCS combination would create more competition—not less—in the freight rail industry and would
be better for Amtrak. It brings more competition among railways and protects obligations to passenger
service. It offers all the same benefits—and more—to rail shippers and the supply chain with none of
CN-KCS’ harms or need to enforce promises through regulation:
“Creates single-line routes to all the markets that a CN-KCS network would reach.
“Brings new competition to and from Upper Midwest markets dominated by BNSF or Union Pacific that
CN-KCS cannot address.
“Creates new competition vs. CN that CN-KCS actually eliminates.
“Has a route network that does not funnel all of its traffic through the congested Chicago area.
“Unlocks new capacity for Amtrak passenger service, rather than interfering with passenger service
between Baton Rouge and New Orleans and south of Chicago.
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“CP-KCS would enhance competition, create new and stronger competitive single-line options against existing
single-line routes while taking trucks off the highway. CP-KCS would maintain all existing freight rail gateways and
maintain competition in the Baton Rouge to New Orleans corridor, while creating new north-south lanes between
Western Canada, the Upper Midwest and the Gulf Coast and Mexico.”
Addressing one of the STB’s main points in denying the CN-KCS voting trust, CP said that CP-KCS transaction
“would diminish the pressure for downstream consolidation by preserving the basic six-railroad structure of the
North American rail network: two in the west, two in the east and two in Canada, each with access to the U.S. Gulf
Coast. By contrast, a CN-KCS transaction would fundamentally disrupt this balance.”
CP went one step further, stating that it “is willing to host intercity passenger rail service between New Orleans
and Baton Rouge, an outcome with far more operational flexibility and less risk to Louisiana taxpayers. CP has
consistently received an A rating from Amtrak, leading the industry for the previous five years-plus, in its annual
host railroad report card recognizing its industry-leading on-time performance record. CP is also the first Class I
railroad to complete 100% certification of its Amtrak schedules.”
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BofA Securities and Morgan Stanley & Co. LLC are serving as financial advisors to Kansas City Southern. Wachtell,
Lipton, Rosen & Katz, Baker & Miller PLLC, Davies Ward Phillips & Vineberg LLP, WilmerHale, and White & Case,
S.C. are serving as legal counsel to Kansas City Southern.
Additional information on the CP-KCS combination is available at FutureForFreight.com.
*Editor’s Note: I believe they will result in a transaction, and I think most readers would agree. This cautionary
language is just a formality insisted upon by highly compensated attorneys—right? If the discussions don’t result in
a transaction, then, well, my “reasonably certain” educated guess was wrong, eh? – William C. Vantuono
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Canadian Pacific gives Kansas City Southern deadline on deal,
September 01.21

By: Thomas Black | Sep 01 2021 at 11:35 AM | Intermodal News

Canadian Pacific Railway Ltd.’s boss says Kansas City Southern shareholders have until Sept. 12
to accept his acquisition offer after a regulator’s ruling imperiled the U.S. railroad’s $30 billion
deal with Canadian National Railway Co.—and that there are limits to his patience.
Canadian Pacific’s $27 billion offer should be deemed superior, even though it’s lower, because
it has “deal certainty,” Chief Executive Officer Keith Creel said on a conference call with analysts
Wednesday. Creel reaffirmed his bid after the U.S. Surface Transportation Board on Tuesday
rejected Canadian National’s voting trust proposal.

Chief Executive Officer Keith Creel
Canadian Pacific already has gained the regulator’s approval to use a voting trust to complete
the financial part of the transaction while a ruling on the full merger is pending. The U.S.
railroad’s shares could be acquired and put in the trust by the fourth quarter, Creel said.
“The deadline is there. It provides ample time,” Creel said. “On Sept. 13, my appetite and
willingness to offer this kind of compelling value at $300 a share is not going to be the same
that it is on Sept. 12.”
The STB’s ruling appears to vindicate Creel’s strategy of not matching Canadian National’s
higher offer and puts Canadian Pacific in a position to win over Kansas City Southern, which
earns about half of its revenue from its Mexico operations. The two Canadian railroads have
been battling to see who becomes the first to operate in all three North American countries.
Kansas City Southern said Wednesday it won’t hold a Sept. 3 shareholder vote on the Canadian
National deal that it had planned. “We are working with CN to evaluate the options available to
us,” the U.S. railroad said in a statement.
Evaluating Offer
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In a separate statement on Wednesday, Kansas City Southern confirmed it had received
Canadian Pacific’s “unsolicited proposal” and said its board “will evaluate CP’s proposal in
accordance with the terms of KCS’ merger agreement with CN and respond in due course.”
Canadian National said it’s confident its acquisition of Kansas City Southern is in the public
interest although the STB judged that its voting trust proposal didn’t meet that standard. “We
are evaluating the options available to us in light of the STB’s decision,” Canadian National said
in a statement Tuesday.
Canadian Pacific shares rose as much as 5% to C$91 in Toronto on Wednesday, the biggest
intraday jump since Jan. 28, while Canadian National gained as much as 6%. Kansas City
Southern was up 3.3% in New York.
CN’s Options
Canadian National could ask the STB to re-evaluate its decision, but the strong language the
regulator used to deny the proposal makes success unlikely, said Steve Hansen, an analyst with
Raymond James, in a note. Another option is to appeal the decision in court, which would be a
“tough hill to climb,” Hansen said. Dropping the bid and walking away from Kansas City
Southern “presents the most practical option,” he said.
Canadian Pacific now has a clearer path to acquire Kansas City Southern. Besides already having
an approved voting trust, the STB had ruled that Canadian Pacific’s merger proposal will be
judged under less stringent rules, said Garrett Holland, an analyst with Robert W. Baird, in a
note.
“CP now looks better positioned to prevail as the winner of this extended KSU bidding process,”
Holland said.
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STB UNANIMOUSLY REJECTS CN-KCS VOTING TRUST. CPKC BACK IN
PLAY (Updated), September 1, 2021
Written by William C. Vantuono, Editor-in-Chief

STB Chairman Martin J. Oberman

UPDATED SEPT. 1, 2021: The United States Surface Transportation Board—as expected by many industry
observers and financial analysts—on Aug. 31, 2021, by unanimous vote, rejected the CN-Kansas City Southern
voting trust, effectively killing the merger, and opening the door for Canadian Pacific to re-engage with KCS on the
CPKC (“Canadian Pacific Kansas City”) deal it struck with KCS on March 21, albeit with a sweetened offer. KCS has
cancelled its Sept. 3 shareholder meeting to vote on the CN offer, and is considering CP’s offer.

KCS President and CEO Pat Ottensmeyer, Railway Age’s 2020 Railroader of the Year.
“We are disappointed in the STB’s decision to reject CN’s proposed voting trust,” KCS said early on Sept. 1. “We
are working with CN to evaluate the options available to us. KCS intends to adjourn the Special Meeting of
Stockholders for KCS stockholders, currently scheduled to take place at 9:00 a.m., Central Time on Sept. 3, to vote
on the previously announced definitive merger agreement with CN and other proposals.
“[We have] received an unsolicited proposal from Canadian Pacific reaffirming its interest in acquiring KCS. In its
proposal, CP reiterated identical terms to the proposal [valued at approximately $300 per share] made on Aug.
10, 2021, whereby holders of KCS common stock would receive 2.884 CP common shares and $90 in cash for each
share of KCS common stock held. In addition, CP reiterated that holders of KCS preferred stock would receive
$37.50 in cash for each share of KCS preferred stock held.
“On May 21, 2021, KCS announced that it had entered into a definitive agreement with CN pursuant to which CN
agreed to acquire KCS in a stock and cash transaction valued at $325 per KCS share based on the CN and KCS
closing prices on May 12, 2021. The transaction is subject to customary closing conditions including receipt of
regulatory approvals and the approval of KCS stockholders. The KCS Board of Directors will evaluate CP’s proposal
in accordance with the terms of KCS’ merger agreement with CN and respond in due course.”

CP BACK IN PLAY, AS EXPECTED

CP President and CEO Keith Creel, Railway Age’s 2021 Railroader of the Year.
Canadian Pacific—patiently waiting in the wings for the other shoe to drop, with a $300 per share offer, an
approved voting trust and a potential merger that would be evaluated under the STB’s pre-2001 rules—issued a
statement basically saying to KCS, “We were right. Forget CN. Let’s do this deal.”
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CP called the STB’s denial of the CN-KCS voting trust “the right one for rail shippers, the freight rail industry and
the North American economy. The STB recognized the trust was not consistent with the public interest and the
CN-KCS combination is anticompetitive.”
“The STB decision clearly shows that the CN-KCS merger proposal is illusory and not achievable,” said Keith Creel,
CP President and CEO. “Knowing this, we believe the August 10 CP offer to combine with KCS, which
recognizes the premium value of KCS while providing regulatory certainty, ought to be deemed a superior
proposal. Today, we have notified the KCS Board of Directors that our August 10 offer still stands to bring this
once-in-a lifetime partnership together. CP has always maintained that the CN-KCS combination and the proposed
CN voting trust is not in the public interest. Hundreds of rail shippers, community leaders, elected officials and
other stakeholders have voiced those same concerns and today, the STB agreed.”
“CP-KCS is the only true end-to-end Class I combination that serves the public interest, preserving and enhancing
competition for customers and enabling a stronger North American rail network connecting Canada, the United
States and Mexico,” CP said, reiterating the points it has made in countless statements. “CP-KCS is a superior
combination that has a path to approval and deal certainty for the KCS shareholders. As previously announced, CP
continues to pursue its application process for a potential acquisition of KCS so that the STB can review the procompetitive CP-KCS combination without undue delay. Importantly, the STB has already approved CP’s use of a
voting trust and affirmed KCS’ waiver from the new rail merger rules it adopted in 2001 because a CP-KCS
combination is truly end-to-end, pro-competitive, and the only viable Class I combination.”
CP has filed a proxy statement asking stockholders to vote “AGAINST” the proposed CN-KCS combination at the
KCS Sept. 3 stockholders meeting so that KCS stockholders “are not locked into the CN-KCS deal and unable to
consider other, better, options. That includes CP’s Aug. 10 offer submitted to KCS. A vote to ‘ABSTAIN’ and vote
‘AGAINST’ are essentially the same since they both withhold approval of the CN merger proposal.”
CP pointed to the STB’s take on competitive overlap, quoting from the decision: “The competitive overlap in [CN
and KCS’s] networks is not limited to, and extends beyond, the Baton Rouge-New Orleans corridor. Applicants
operate parallel lines through the central portion of the United States and compete for north-south traffic on
these lines, particularly where KCS’s network parallels the section of CN’s network that CN acquired from Illinois
Central (IC) in 1999 … The new regulations that apply to major transactions such as this one go beyond preserving
competitive options at two-to-one locations and seek to protect product and geographic competition … The two
transactions are substantially different: The proposed CP-KCS transaction … is an end-to-end merger, whereas,
here, the CN system overlaps with that of KCS.”

CN: WHAT ELSE CAN IT SAY AT THIS POINT?

CN President and CEO JJ Ruest, Railway Age’s 2019 Railroader of the Year.
CN—under fire from TCI Fund Management Ltd.—issued the following statement at approximately
10:30 PM on Aug. 31:
“We are disappointed in the STB’s decision regarding the joint voting trust application filed by CN and KCS. We are
evaluating the options available to us in light of the STB’s decision.
“We remain confident that our pro-competitive, end-to-end combination is in the public interest and that it would
offer unparalleled opportunities and benefits for customers, employees, the environment and the North
American economy. The combined company would create the premier railway for the 21st century and establish
seamless single-line service from Canada, through the United States and into Mexico.
“Since the proposed combination with KCS was announced, we have been encouraged by the overwhelming
support from both companies’ customers, employees, local communities and shareholders. We continue to
believe that the combination of CN and KCS would enhance competition, expand North American trade and
power economic prosperity, provide new and faster routes, increase supply chain efficiency and deliver other
benefits to the public good.”
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THE COWEN INSIGHT

Jason Seidl
Analysis from Cowen and Company Managing Director and Railway Age Wall Street Contributing Editor Jason
Seidl:
“In a detailed 33-page document, the STB announced that the proposed use of the CN voting trust did not meet
public interest standards, and did not meet the standards under the current merger regulations, denying CN’s
voting trust. We believe the language the Board used puts CN’s potential of purchasing KCS, even without the use
of a voting trust, in extreme doubt. We also believe CP to be in an advantageous position to move forward with
KCS.
“In our opinion, the Board made it very clear that, due to competitive risk, downstream effects, and President
Biden’s Executive Order, it would likely not support the deal itself, not only because of its failure to meet public
interest, but also to preserve and protect ‘the small number of remaining Class I railroads.’ The decision highlights
that the CP and CN deals are ‘substantially different,’ and the CP deal ‘is an end-to-end merger, whereas, here,
the CN system overlaps with that of KCS.’ The Board disagreed with CN’s statement that there is no competitive
concern, and found that a voting trust ‘could result in a dampened incentive for the merging parties to compete
vigorously during the pendency of the voting trust.’
“The STB discussed divestitures and the overlap in competitive networks, which extend beyond the Baton-RougeNew Orleans corridor—something CP has been saying all along—and cite other geographic areas through the
Central U.S. where overlap exists. The Board found that that divestitures ‘would create a combination of potential
harms to the public interest.’ Based on this context, it appears the STB is clearly looking beyond 2-1 and 3-2
combinations for shippers, which put full deal approval further in doubt, in our view.
“Most important, the decision highlights that ‘The possibility that a CN-KCS transaction would trigger downstream
effects (something we have long contended) and, potentially, further consolidation initiatives, creating additional
risks and uncertainties during the voting trust period.’ We believe the Board is sending a clear message that,
under the new merger regulations, a stricter approach will be taken in order to protect downstream implications
on the rail industry.
“While the STB stated that there may be a way to complete a transaction without the use of a voting trust, the
Board gave us enough information to tell us how it likely feels about the overall transaction—very negative. While
it’s hard to predict potential next moves from the involved parties, when it comes to regulations, we may just
have to ask CP CEO Keith Creel, given he has been the only one—ourselves included—who has consistently been
correct in how this process will play out.
“At the end of the trading day Aug. 31, KCS was down ~4.4% and CP was down ~4.5%. CN ended +7.25%. Given
CP’s closing price, its current offer sits at $288 USD. In a press release, CN stated it is disappointed in the STB’s
decision, and continues to evaluate available options. CP also issued a press release following the decision from
the STB, and filed a proxy statement asking KCS shareholders to vote against the proposed transaction at the Sept.
3 shareholder meeting. CP its previous offer of ~$300, dated Aug. 10, remains intact, and looks for KCS to explore
its proposal following the stockholder meeting. CP appears to be standing pat with its most recent offer.”

STB’S VOTING TRUST REJECTION

“The Board finds that the proposed use of a voting trust in the context of the impending control application does
not meet the standards under the current merger regulations and therefore denies the applicants’ motion for
authorization to establish and use the proposed voting trust,” STB said in Docket No. FD 36514 (downloadable
below). “The Board has determined that the proposed voting trust is not consistent with the public interest
standard under the Board’s merger regulations.”

STB-CN-KCS-Voting-Trust-DenialDownload
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Those merger regulation are the “new” ones established in 2001—new because they have thus far never been
applied, and will not be in this case, provided that the CN-KCS deal is rejected by KCS shareholders on Sept. 3. A
CP-KCS combination, if the two Class I’s rekindle their relationship, would be considered under the STB’s “old”
(pre-2001) merger rules, with a CP-KCS voting trust pre-approved, and managed by the trustee—former KCS CEO
Dave Starling—appointed by both Canadian railroads.
There were many factors STB considered in its decision. Several in particular stand out:
• “Many rail users said they are concerned that the 45% price premium CN has offered to acquire KCS, and the
related debt burden it will incur to finance the purchase, would create incentives for CN to charge higher prices to
current customers or decrease investment in CN’s network in order to improve financial performance; these
commenters note that these incentives would arise whether or not a divestiture was ultimately required, because
CN would be unable to rely on any of the merger “synergies” it plans for several years. They also argue that these
risks would be increased if divestiture were required, both because CN would be unlikely to obtain a price that
approaches the premium it paid for KCS, and because the economic climate in 2023 may be less favorable.”
• The Department of Justice, which has a statutory right to intervene through the Attorney General in Class I
merger proceedings … filed comments on May 14, 2021, stating that the proposed acquisition ‘raises sufficient
competition concerns on first blush that the CN should be prohibited from using a voting trust.’ DOJ argues that,
even though the terms of the CN and CP voting trusts are similar, ‘the Board has good reason to hold CN’s
proposed voting trust to a higher bar,’ because the diminished competitive incentives that arise from the unity in
ownership created by a voting trust are heightened due to the direct parallel competition and overlapping routes
in the CN and KCS networks. DOJ asserts that these threats to competition would be present immediately after
the voting trust is consummated, and states that ‘[t]hese specific competitive concerns presented by CN’s
proposed transaction magnify the general risks associated with voting trusts’ described in DOJ’s filing in Docket
No. FD 36500, such that its concerns about the use of a voting trust in the proposed CP transaction ‘apply with
greater force to CN’s proposed acquisition of KCS.’
• “DOJ also asserts that ‘[l]ike any other buyer that competes with its target, CN voluntarily assumed the risks
associated with the regulatory review of the proposed transaction.’ DOJ argues that there are viable alternatives
to the use of a voting trust that ‘better protect both firms’ incentives to compete vigorously’ while addressing
regulatory risk, and asserts it is ‘particularly important to protect these incentives to compete where, as here, CN
and KCS appear to compete head to head on multiple parallel routes.’ DOJ contends that ‘a strategic buyer should
not be permitted to structure the deal in a manner that could give rise to anticompetitive effects simply because
the alternative would be more expensive.’”
• “Applicants have not demonstrated that their use of a voting trust would have public benefits, and further finds
that there are public interest risks to competition and divestiture associated with the use of a voting trust in the
context of the impending control application. Accordingly, the Board finds that the use of a voting trust would not
be consistent with the public interest and will deny Applicants’ motion for voting trust approval.”
• “Prevention of Unlawful Control: Applicants’ motion and supporting documents fail to address the subject of
communications between KCS and CN during the trust period … Applicants make no provision for … an explicit
acknowledgement that the trustee is responsible for implementing measures to monitor and assure that the
information exchanges that occur between the carriers do not compromise the independent management and
operation of the acquired company (Kansas City Southern) during the duration of the voting trust … Regardless of
the deficiency described above regarding CN-KCS communications, which might otherwise be curable, the Board
has determined that Applicants’ proposed use of a voting trust, in the context of their impending control
application, is not consistent with the public interest.”
• “Applicants contend that they have shown that the proposed voting trust ‘would achieve substantial public
benefits’ while presenting ‘no risk of harm to the public interest,’ and that their showing ‘overwhelmingly
supports approval’ under the public interest standard established in 49 C.F.R. § 1180.4(b)(4)(iv) … [T]he Board
finds that neither claim is persuasive and that it would not be consistent with the public interest to allow CN to
acquire and place KCS into trust during the pendency of this control proceeding.”
• “Applicants’ … contention that a voting trust would serve the public interest by allowing CN and CP to compete
to acquire KCS ‘on an equal footing’ fails to recognize two critical and related points. First … the two transactions
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are substantially different: The proposed CP-KCS transaction … is an end-to-end merger, whereas, here, the CN
system overlaps with that of KCS. Second, the Board—after considering the overlapping routes and presently
existing direct competition—agreed with CN’s commitment to file an application under the current regulations
and thus placed the CN-KCS transaction under a different regulatory standard with respect to both approval of the
transaction and use of a voting trust. These differences, particularly the heightened regulatory standards the CNKCS proposal must meet, necessarily place CN’s proposal to acquire KCS on a different footing from Canadian
Pacific’s proposal. Thus, the use of a voting trust for the CN-KCS transaction raises different and greater risks with
respect to both competition and divestiture. Accordingly, Applicants’ contentions that approval is required
because CN and CP are ‘two similarly situated potential acquirers, or because they may be ‘identically situated’
with respect to some factors pertinent to the Board’s consideration of a voting trust … are misplaced. To the
extent the CN-KCS proposal is not on an ‘equal footing’ with the CP-KCS proposal, that is attributable to the
differences in the governing regulatory standards and the proposed transactions themselves, and not the Board’s
prior approval of a CP-KCS voting trust.”
• “Applicants’ related arguments—that the use of the voting trust ‘is crucial to place the CN-KCS transaction on a
level playing field for KCS shareholders,’ and that ‘it would be fundamentally unfair for the Board to approve CP’s
voting trust, and then to deny CN’s identical voting trust’ because ‘[t]his would effectively override KCS’s
judgment about its preferred merger partner’—are equally misplaced. To be clear, the Board’s responsibility
under these circumstances is to assess whether the proposed CN-KCS voting trust is ‘consistent with the public
interest,’ … and not—as Applicants appear to argue—help private parties realize their transactional preferences
regardless of that broader assessment. Like any rail carrier (or other bidder in a potential acquisition that requires
regulatory review), CN had a choice about how to structure its offer; CN voluntarily assumed the risk that the
voting trust might be rejected when it chose to make a voting trust an essential element of its offer, knowing that
a CN-KCS proposed transaction presents geographic network overlap and that voting trusts must meet a
heightened public interest standard for approval in major control proceedings under the current regulations.
Similarly, KCS, as the potential acquiree, is in a position to weigh (among other things) the potential benefit of
shorter or less burdensome regulatory review against potential benefits that a different proposal (with more
demanding regulatory requirements) might provide, such as a higher purchase price … Accordingly, it is neither
‘fundamentally unfair’ nor does it improperly ‘override KCS’s judgment about its preferred merger partner’ to
deny approval for the CN-KCS voting trust. KCS was not only aware of the regulatory risks associated with the
proposed use of a voting trust in a CN-KCS transaction; it also appears to have engaged in negotiations with CN
on that very issue before deciding to accept CN’s offer.”
• “The explanations Applicants offer to support their final claim—that a voting trust is necessary to serve the
‘undoubted’ public interest in ‘ensuring that merger decisions are made by capital markets, not by the Board’—
also lack merit. As discussed above, their arguments that a voting trust is ‘essential’ to a competitive bid that
would allow their transaction to go forward, and to respect KCS’s choice of a merger partner, are both
unpersuasive as factual matters … Applicants essentially claim that there is a public benefit in allowing them to
use a voting trust because they should be able to make merger decisions unfettered by regulatory requirements
or uncertainty, or specific analysis of a transaction that may be distinguishable from that of other transactions.
The Board disagrees. Applicants have failed to explain how their request to allow CN to acquire and place KCS into
a voting trust would result in any material public benefit. … [P]lacing KCS in trust would insulate KCS and CN from
the regulatory risks and uncertainties associated with the heightened scrutiny that the proposed transaction
would face under the current major merger regulations and the heightened possibility of divestiture—an
advantageous scenario for KCS shareholders and CN at the expense of the public interest in mitigating risks to
competition and the stability of the rail network … Further, negotiation choices by private parties cannot control
agency decision-making. CN’s choice to make a voting trust an element of its offer to acquire KCS cannot nullify an
established regulatory standard that requires the Board to conduct an independent assessment of public interest
considerations pertinent to the proposed use of a voting trust in a particular case.”
• “[T]he competition between CN and KCS via overlapping routes is apparent at this juncture, as the Applicants
acknowledge for at least one route, and the potential harms to this competition constitute an important reason
the transaction is subject to the new regulations and, in turn, the heightened voting trust standard. These are the
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exact harms (among others) the Board is tasked with preventing, or at least minimizing, as part of its public
interest review. … For these reasons, in light of the overlap in Applicants’ networks, the Board finds that the use
of the proposed voting trust creates competitive risks that are inconsistent with the public interest.”
• “The Board emphasizes that it is not making a final determination regarding the extent of these competitive
issues or whether they can be resolved. It is simply finding that, in view of the heightened scrutiny that both the
use of a voting trust and the proposed transaction face under the current major merger regulations, it would not
be in the public interest to allow CN to own KCS until the competitive issues have been thoroughly examined.”
• “The possibility that a CN-KCS transaction would trigger downstream effects and, potentially, further
consolidation initiatives, creates additional risks and uncertainties during the voting trust period.”
“[T]he Board finds that Applicants have not demonstrated that their use of a voting trust would be consistent with
the public interest,” STB said in its conclusion. “Applicants have shown no benefit from the use of a voting trust to
stakeholders other than KCS and CN. At the same time, the use of a voting trust, in the context of the impending
control application, would raise risks that threaten to undermine the public interests the Board considers … These
risks can be avoided, without preventing Applicants from continuing to seek approval for their merger plans, by
not allowing the acquisition to take place until regulatory review of the transaction—the first to be considered
under the Board’s current major merger regulations—is complete.
“It is ordered: Applicants’ joint motion for approval to use a voting trust is denied.”
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Per our earlier discussions today we are assembling the relevant industry articles into a document. Note
the newest of articles below. LIT container facility, similar to the Plaquemines Port Terminal, is a
proposed alternative to the Port of New Orleans as well as provide additional container capacity on the
lower Mississippi River.

Port of New Orleans progresses on new container facility - Aug 27 2021
By: AJOT | Aug 27 2021 at 07:11 AM | Ports & Terminals

At their August 26, 2021 Regular Monthly Meeting, the Board of Commissioners of the Port of
New Orleans unanimously approved a contract for Program Management and Program Control
Services to HDR Engineering, Inc., a global engineering and consulting firm, as part of the multiyear due diligence and permitting process for the new Louisiana International Terminal (LIT)
container facility in St. Bernard Parish.
Progress on the container terminal
project to date includes land acquisition
in December 2020, initiation of the
permitting process in June 2021, an
award to AECOM for preliminary design
and permitting support in July 2021,
and ongoing engagement with industry
and community stakeholders. Next
steps will include consideration and
evaluation of a potential terminal
operator and financial partners.
“We are working to deliver a state of the
art container terminal that meets the
evolving needs of the shipping industry
and serves as an economic catalyst for the state and region,” said Brandy D. Christian, president
and CEO of the Port of New Orleans and President of the New Orleans Public Belt Railroad. “A
project of this magnitude requires experienced program management for successful
coordination of studies and design needed for a quality project. HDR Engineering’s
qualifications include broad expertise, a team that has worked together on similar large
container port projects, and the deep resources of a global firm with local connections.”
HDR Engineering, Inc., will serve as the technical lead for services that include, in part: terminal
operation and related transportation development, risk management, procurement support,
budget and schedule management, permitting and stakeholder coordination, and environmental
compliance. With more than 220 offices around the world, including Baton Rouge, Metairie, and
Lafayette in Louisiana, the firm brings appropriate resources to the project. HDR team members
have worked together on large port and other infrastructure projects in the past, including, most
recently, the Hugh Leatherman container terminal in Charleston, South Carolina. Sub-consultants
for the contract include Evans-Graves Engineers, Inc, based in Baton Rouge and New Orleans as
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well as The Advocacy Partners, LLC, based in New Orleans. The up to $4,000,000 program
management contract has a term of up to three years.
The project would occupy approximately 350-acres with a 3,500-linear-foot wharf within more
than 1,000 acres of developable green-field property. The site, located within the federal
government’s $14 billion flood protection system, features naturally deep-draft riverfront
acreage, a 50-foot Mississippi River Channel, documented ability to navigate ships with a
capacity up to 23,000 TEUs, ability to grow Port NOLA’s container-on-barge service, access to six
Class I railroads through New Orleans Public Belt Railroad and access to the interstate highway
system. Transportation infrastructure projects that accommodate industry and St. Bernard Parish
needs beyond the terminal footprint would be coordinated for maximum positive impact,
including the vision of a dedicated truck route.
Acreage beyond the terminal site will enhance the project’s economic impact to St. Bernard
Parish with space to accommodate distribution centers, value-added and logistics-related
businesses, and buffer operations from the community and provide for public benefit spaces.
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Summary update on the status of federal funding for Inland Ports and Waterways.

Dredging Up Federal Funding for Inland Ports and Waterways - August
25, 2021

Jeff Vogel, Contributor
Jeff Vogel is a partner in Cozen O’Connor’s Transportation & Trade Group....

Photo: Jared Eastman / U.S. Army Corps of
Engineers
All signals from Washington, D.C., indicate
that Fiscal Year (FY) 2022 could be a recordbreaking year for inland port and waterway
investment. The successful opening of the
Harbor Maintenance Trust Fund, a
recording-breaking United States Army
Corps of Engineers (USACE) budget request,
positive improvements to the Port
Infrastructure Development Program, and a
possible bipartisan infrastructure deal, could
result in billions of dollars in additional
federal investment in inland ports and
waterways.
Opening the Harbor Maintenance Trust Fund
On May 28, 2021, the President submitted his FY 2022 budget proposal, which set a new high water mark for
proposed USACE Civil Works Program funding. According to a USACE press release, the proposed budget “would
provide $6.8 billion in gross discretionary funding, including $5 billion from the General Fund of the Treasury, $52
million from the Inland Waterways Trust Fund, $1.6 billion—the highest amount ever requested—from the
Harbor Maintenance Trust Fund, and an estimated $47 million from Special Recreation User Fees.” Acting
Assistant Secretary of the Army for Civil Works Jaime Pinkham voiced full support for the budget proposal, stating,
“The Army Civil Works FY 2022 Budget—the highest annual Budget ever requested for the Civil Works program—
focuses on investments that yield high economic and environmental returns, while increasing resiliency to climate
change, promoting environmental justice and opportunity in disadvantaged communities, and supporting a strong
economy by accelerating and improving the delivery of water resources products and services.” The focus on
environmental returns, climate change resiliency, and environmental justice, of course, aligns with the overall
priorities of the Biden-Harris administration.
News of the increased funding request out of the Harbor Maintenance Trust Fund (HMTF) was undoubtedly
welcome news to Chair of the House Committee on Transportation and Infrastructure Peter DeFazio (D-Ore.),
who championed unlocking the HMTF (which has an estimated balance of $9.2 billion at the beginning of FY 2021)
for many years. Chairman DeFazio finally found success with the Water Resources Development Act of 2020
(WRDA 2020), which was passed as part of the Consolidated Appropriations Act, 2021, in late December 2020.
WRDA 2020 altered the discretionary spending caps of the HMTF, so offsets elsewhere in the budget are generally
no longer required when Congress spends HMTF funds. WRDA 2020 also directs the allocation of operation and
maintenance expenditures from the HMTF to address critical dredging needs of emerging harbors, donor and
energy transfer ports, commercial strategic ports, and Great Lakes Harbors. Accordingly, the $1.6 billion in HMTF
spending proposed for FY 2022 should be the mere beginning, with stakeholders anticipating that spending will
continue to increase in future years.
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Port Infrastructure Development Program benefits small ports
The President’s FY 2022 budget proposal also seeks the appropriation of $230 million in grant funding for the
Maritime Administration’s (MARAD) Port Infrastructure Development Program (PIDP), which matches the funding
provided in the current fiscal year. On March 29, 2021, MARAD published its FY 2021 PIDP Notice of Funding
Opportunity, which implemented amendments to the PIDP enacted in January under the National Defense
Authorization Act for Fiscal Year 2021 (NDAA). The NDAA amendments were specifically intended to benefit small
inland ports. Prior to the NDAA amendments, “small projects” were generally defined to mean projects requesting
$10 million. This amount often exceeded the project size at smaller inland ports. Under the NDAA amendments,
however, eighteen percent of the available funding ($41.4 million for FY 2021) is available for “small projects at
small ports”. To be deemed a “small port” the applicant must have an average annual tonnage of cargo during the
three calendar years immediately preceding the time of application of less than 8,000,000 short tons. In addition,
to be deemed a “small project” the applicant can request no more than $4.14 million in PIDP grant funding. The
minimum grant also has been lowered to $1 million, providing a tremendous opportunity for inland ports to
accomplish smaller projects. Applications are due by July 30, 2021, with awards to be made sometime in the fall.
Photo: Joe Premozic / U.S. Army Corps of Engineers
Long-awaited infrastructure package
On June 24, 2021, President Biden announced that he had
reached agreement on a $1.2 trillion bipartisan
infrastructure deal entitled the Bipartisan Infrastructure
Framework. According to a White House Fact Sheet, the
infrastructure package would include $16 billion in funding
for ports and waterways. While the initial announcement
was encouraging, passage of the funding package was
immediately thrown into doubt by President Biden’s
statement that he would not sign the Bipartisan
Infrastructure Framework if Congress did not also pass a
separate reconciliation bill enacting the rest of his agenda.
President Biden walked the statement back, but as of the time of writing it was unclear whether the President
would be able to build support with at least ten Senate Republicans, whose votes will be necessary to overcome a
filibuster. Further confusion was added by Speaker Pelosi, who stated that the House would not take up the
bipartisan infrastructure bill until the Senate passed the reconciliation bill. Indeed, the infrastructure framework
faces challenges on both sides of the aisle with some Democrats questioning whether the framework does
enough to address climate change and numerous Republicans questioning the funding sources.
Moreover, at present, the infrastructure framework lacks any real detail as to how the funding (including the $16
billion in funding for ports and waterways) would be allocated and prioritized. There is clearly much more work to
be done in the coming months, but the fundamental agreement on an initial framework is an important
foundational step. Undoubtedly, debates over the Bipartisan Infrastructure Framework and FY 2022 USACE and
PIDP appropriations will become interwoven. However, with continued Congressional support, inland port and
maritime stakeholders could end up major winners during the next federal funding cycle.

39

Something very close to current vision for WAIA.

New river terminals aim to ease Chittagong port congestion - Thu

8/26/2021

Syfu Islam, Bangladesh Special Correspondent

River terminals such as the Pangoan Inland Container terminal allow shippers to bypass congested highways.

The Bangladesh government is welcoming private sector investments in inland container
terminals (ICTs) to ferry containers from the capital Dhaka via river routes to seaports to avoid
shipment delays caused by acute road congestion.
Government data shows that nearly 70 percent of containers at the Chittagong port originate at,
or are destined for, Dhaka, of which only 17 percent are being transported by road and rail. The
remaining 83 percent move by truck.
One private sector ICT, owned by Summit Alliance Port Limited, has already started offering
shippers totally dependent on highways alternative options to move containers to and from
Chittagong port to Dhaka by river.
Another ICT, this one owned by the RUPAYAN Group, has already been constructed and is
poised to start service shortly.
Additionally, the government last week approved construction of another ICT by Meghna Group
that will be built 15 kilometers (9.3 miles) from Dhaka.
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The new terminals cap off a government effort, strongly supported by shippers, that began in
2013 to spur such development.
“Carrying containers through river routes instead of highways would be hassle free and cost
less. We want more ICTs be built, facilitating shipments,” said Abdus Salam Murshedy,
president of Exporters Association of Bangladesh.
The ICTs will also help with the direct shipment of containers to neighboring countries like India
and Myanmar under a coastal shipping arrangement, he said.
There is growing interest in the development of ICTs, with several companies having recently
expressed interest in such work, said Mozammel Haque, chairman of Bangladesh Inland Water
Transport Authority (BIWTA).
After containers clear customs, they will be brought to the ICTs and sent to neighboring
countries via river or coastal routes, Haque said.
“We are now encouraging shippers to use river routes. Rivers are dredged for smooth plying of
vessels,” he said.
Some ICTs under construction will be able to accommodate 90-meter-long (295 feet) and 4meter draft vessels, he said.
One state-owned ICT, Pangaon ICT, inaugurated in 2013, is now also carrying containers to
Chittagong from Dhaka, and an effort is ongoing to connect the terminal to China’s Kunming
port with coastal routes.
Seeking to improve the country’s supply chain, the government is constructing two more ICTs,
one in Narayanganj and another in Ashuganj.
Bangladesh for the current fiscal year expects to export $41 billion in merchandise, up from $37
billion in the last fiscal period
Contact Syful Islam at syful-islam@outlook.com.

41

Port of Greater Baton Rouge completes expansion of Inland Rivers
Marine Terminal - AUG 21, 2020
BY TIMOTHY BOONE | STAFF WRITER
Port of Greater Baton Rouge completes expansion of Inland Rivers Marine Terminal | Business | theadvocate.com
Photo provided by the Port of Greater Baton Rouge

A $5 million expansion of the Port of Greater
Baton Rouge’s Inland Rivers Marine Terminal
container storage yard is now complete.
The yard can now handle about 2,000 shipping
containers at a time, moving truck traffic off of
highways.
Photo provided by the Port of Greater Baton
Rouge
A $5 million expansion of the Port of Greater
Baton Rouge’s Inland Rivers Marine Terminal
container storage yard is now complete that
will accommodate more container shipments
between the port and New Orleans.
The yard can handle about 2,000 shipping
containers at a time, moving truck traffic off of

highways.
The Inland Rivers Marine Terminal is located on a barge canal near the intersection of the Mississippi River and
the Gulf Intracoastal Waterway. A number of companies are located at the facility, including SEACOR AMH, which
launched a container-on-barge service between Baton Rouge and New Orleans several years ago. The service
takes empty barges from Memphis to several local petrochemical plants where they are filled with containers
loaded with plastic pellets. The containers are then shipped down the Mississippi River to New Orleans where
they are sent to plants in Europe, Asia and South America.
The expansion included 17,541 square yards of concrete poured to create nearly 4 acres of additional paved
container storage capacity. The Louisiana Department of Transportation and Development’s Port Priority Program
covered $3.4 million of the cost, while the port paid $1.6 million.
SEACOR has seen its barge traffic out of the inland rivers marine terminal go from 8,018 containers in 2017, to
13,685 in 2018 and 14,000 in 2019.
Greg Johnson, the port’s director of business development, said the facility is on track to handle between 16,000
and 18,000 containers this year. That’s despite a 20% drop in container traffic caused by the coronavirus-related
economic slowdown.
“There is increased acceptance among regional shippers to moving their products via containers on the
Mississippi River versus truck and rail,” said Jay Hardman, the port’s executive director. “As the service continues
to grow, it’s catching the attention of more and more potential customers.”
Hardman has said the success of the program has staff looking at loading containers with more than just plastic
pellets. Agricultural products, lumber and logs are being looked at as potential exports.
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FYI. Note the mention of the Missouri River Container-on-Barge Project.

DOT designates new US coastal freight projects - Aug 19, 2021
DOT’s Marine Highway Program has
already tapped 46 projects as viable
for potential grant funding. Photo
credit: Shutterstock.com.
Coastal transportation projects that
aim to reduce truck traffic on the I-5
corridor along the US West Coast
and I-95 corridor on the US East
Coast are eligible for a piece of $11
million in grant funding, the
Department of Transportation (DOT)
said Wednesday.
The DOT’s Maritime Administration
(MARAD) announced six new
projects and one new Pacific Islands
route for America’s Marine Highway
Program. The projects will join a list of 46 others that can apply for the grant funding which MARAD
announced in May.
“These new project designations will improve the movement of freight by water all around the nation,
including along our coasts, on our inland waterways, and to Guam and the Northern Mariana Islands,”
Acting Maritime Administrator Lucinda Lessley said in a statement. “Making better use of our inland
waterways can boost America’s maritime industry and create jobs while cutting emissions and traffic
congestion.”
Among the new projects announced are the M-5 Coastal Connector, which will provide barge service
between Bellingham, Washington; Southern Oregon; and San Diego, California. The DOT said the M-5
Coastal Connector would “provide regional cargo interests with additional modal options, reducing truck
traffic along Interstate 5.”
On the East Coast, the Port Raritan Terminal Facility in New Jersey will provide coastal transportation
from the Raritan Port to various locations in New York City. The DOT said it will handle roll-on/roll-off
barges carrying wheeled containers, ferries capable of carrying trucks, barges that support offshore
wind-energy turbines, and other services.
The US Midwest will also add two new Marine Highway projects.
The Missouri River Container-on-Barge Project will connect agricultural exports that traverse Marine
Highway Routes through Nebraska, Kansas, Missouri, Ohio, Indiana, and Illinois to access ports along
the Gulf Coast and “help producers to reach international markets more competitively,” the DOT said.
The M-90 Transbay Freight Service Project aims to divert land-based transportation of material-handling
equipment, project-based, and flatbed freight to ports along Wisconsin’s Lake Michigan coast, including
Green Bay. The M-90 “will help ensure the long-term sustainability and growth of the service and the
provision of cost-effective shipping service for that region to sustain and create jobs.”
In the Pacific, the DOT also added projects in Guam and the Northern Mariana Islands that aim to
improve inter-island cargo transportation. Guam and the Northern Mariana Islands will also get a new
Marine Highway Route for freight service between Guam and the main islands of Rota, Tinian, and
Saipan.
Contact Michael Angell at michael.angell@ihsmarkit.com and follow him on Twitter at @michael_angell.
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Just a FYI, WAIA file. Note the discussion on the 735-acre industrial park

NAI Hanson and NAI Partners tapped to market 60-acre multimodal
industrial property along Houston Ship Channel - Aug 23 2021
By: AJOT | Aug 23 2021 at 02:13 PM | Intermodal News | Ports & Terminals | Logistics

NAI James E. Hanson, the largest New Jersey-based full-service independent commercial real
estate firm, and NAI Partners, a full-service commercial real estate firm in Houston, Austin and
San Antonio, announce they have been selected to market a 60-acre industrial property located
within the Watco Greens Port Industrial Park at 1755 Federal Road in Houston, Texas. Steve
Pastor of NAI James E. Hanson’s Global Supply Chain, Ports & Rail Logistics Practice along with
NAI Partners’ Gray Gilbert, Chris Haro and Jack Gilbert will handle the leasing assignment on
behalf of the property’s owner, Watco.

Owned by Watco, a single-source transportation and supply chain services company with
locations throughout North America and Australia, the 735-acre Watco Greens Port Industrial
Park is a key piece of Port Houston’s shipping infrastructure. The site boasts over three million
square feet of warehouse space, storage for 1,600 rail cars across four rail yards and seven deep
water and nine barge berths along the Houston Ship Channel. The multimodal industrial park is
capable of easily handling ocean vessels, barges, trains, and trucks carrying a diverse variety of
freight such as dimensional shipments including wind turbine components, vessels, and
machinery; plastics; liquids such as chemicals, petrochemicals, and petroleum products or crude
oil refined products, and ethanol; building materials; bulk solids and steel in all forms. NAI James
E. Hanson and NAI Partners have been the exclusive leasing brokerages for the entire Greens
Port Industrial Park since 2020.
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Spanning 60 acres within the Greens Port Industrial Park, the property’s unique multimodal
accessibility and build-to-suit opportunities present a rare opportunity for tenants with complex
shipping and fulfillment needs. With access to Watco’s robust dock infrastructure along the
Houston Ship Channel, tenants at the Greens Port Industrial Park can easily transport freight to
and from national and international ports. Additionally, the property offers ample connections to
Union Pacific, BNSF and Kansas City Southern’s international and national rail networks. Select
buildings within the Greens Port Industrial Park also offer direct freight rail loading capacity.
Further accentuating Green Port’s potential, the site is located just one mile from Interstate 10
and features direct highway access to the Barbours Cut Container Terminal and the Bayport
Container Terminal at Port Houston, the number one U.S. port in waterborne tonnage. Tenants
at the Greens Port Industrial Park can also make use of Watco’s on-site stevedoring, drayage and
material handling services to ensure operational efficiency and significant cost savings on day
one in their new space.
“One of the most critical lessons to come out of the pandemic was the importance of ensuring
resiliency and flexibility in all components of international and national supply chains,” said
Pastor. “Located nearby one of the nation’s busiest multimodal transportation hubs with almost
limitless connectivity and flexibility, Greens Port Industrial Park is a truly unmatched opportunity
for international and national companies aiming to add long-term viability and cost savings to
their supply chains.”
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Kansas City Southern board spurns CP bid, awaits CN ruling - Aug 12
2021

By: Thomas Black | Aug 12 2021 at 06:53 PM | Intermodal News

Kansas City Southern’s board rejected this week’s bid from Canadian Pacific Railway Ltd. and
said it plans to delay a shareholder vote to approve a $30 billion acquisition by Canadian
National Railway Co. if the U.S. rail regulator hasn’t made a key decision on the deal by day’s
end on Aug. 17.
The decision to wait for the U.S. Surface Transportation Board to make a ruling comes after
Canadian Pacific made a second, higher bid for Kansas City Southern on Aug. 10. That bid of $27
billion is still below Canadian National’s offer, and Kansas City Southern urged its shareholders
in a statement Thursday to approve the CN deal at an Aug. 19 shareholders’ meeting.
The STB, which has sole authority
for approving U.S. rail mergers, has
said it plans to rule by Aug. 31 on
Canadian National’s petition for a
voting trust, a financial mechanism
in which Kansas City Southern
shareholders would be paid even
while the merger approval is
pending.
If the STB’s ruling doesn’t come
before 7 p.m. New York time on Aug. 17, Kansas City Southern said it will move back the date for
the vote “to give all shareholders and the Board time to receive and consider the STB decision.”
Canadian Pacific has said its offer provides a sure path to regulatory approval and that’s why its
lower bid should be accepted. The STB has already approved Canadian Pacific’s voting trust and
the regulator said it will judge the Canadian National deal by a higher standard than Canadian
Pacific’s merger proposal.
Still, Kansas City Southern said in the statement that Canadian Pacific’s new unsolicited bid
doesn’t constitute a “company superior proposal,” and reaffirmed its recommendation for
shareholders to support “the pro-competitive, end-to-end merger with CN.”
The two Canadian railways’ U.S. shares were unchanged in after-hours trading. Kansas City
Southern shares were little changed.
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Canadian Tire takes inland port stake to transload Vancouver
imports - Aug 12, 2021
Mark Szakonyi, Executive Editor | Aug 12, 2021 2:43PM EDT
Canadian Tire will be the first
container importer to utilize
Ashcroft Terminal, which is
200 miles from the Port of
Vancouver. Photo credit:
Ashcroft Terminal.

Canadian Tire is
purchasing a stake in an
inland port approximately
211 miles from the Port of
Vancouver in British
Columbia, from which it
aims to transload from ocean containers into domestic intermodal equipment, giving Canada’s
largest importer greater control of its cargo.
Through an agreement announced Thursday, Canadian Tire will acquire a 25 percent equity
interest in Ashcroft Terminal, of which global terminal operator PSA International has a majority
stake. In August 2018, PSA took a 60 percent stake in the 320-acre inland port that the lines of
Canadian National and Canadian Pacific railways traverse. Founding investment partner
CrescentView Investments retains its 15 percent share.
Under the strategy, goods from ocean containers would be railed into Ashcroft to be transloaded
into 53-foot and 60-foot containers, and then railed to Canadian Tire’s distribution centers. Once
ocean containers are emptied at Ashcroft, they will be stuffed with agricultural exports and railed
back to Vancouver.
The deal, terms of which were not disclosed, is a major win for the Ashcroft facility; Canadian
Tire will be the first container importer to utilize the facility, which thus far has focused on bulk
rail shipments and, to a lesser extent, containerized exports. Low vacancy rates and elevated
rental costs for industrial property in Vancouver are forcing importers as well as exporters to
locate their transloading operations outside the city.
“This investment will drive improvements in our network lead time and fulfillment performance,
which are core to our domestic supply chain strategy, while reducing our carbon emissions by
shifting volume from trucks to rail in Western Canada,” Paul Draffin, chief supply chain officer at
47

Canadian Tire, said in a statement. He added that taking greater control of the company’s endto-end supply was critical in the face of pandemic-driven shipping disruption.
The transloading process would reduce Canadian Tire’s exposure to a highly regulated
Vancouver trucking market in which the province sets minimum rate levels and limits the
number of licenses granted to drayage truck drivers.
The importer drives the majority of its imports through Vancouver, Canada’s largest port.
Canadian Tire’s domestic fleet includes 700 60-foot containers and approximately 7,300 53-foot
units.
Contact Mark Szakonyi at mark.szakonyi@ihsmarkit.com and follow him on
Twitter: @MarkSzakonyi.
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Container terminal berthing 22,000-TEU ships in Louisiana moves
forward - August 11, 2021
Todd MaidenWednesday, August 11, 2021

Plans for new container
terminal progress at
Plaquemines Port (Photo: Jim
Allen/FreightWaves)

Plaquemines
Port announced
Wednesday that
development partner LA23
Development Co. (LA23
Devco) has secured the
site for a future container
terminal.
The land sits on the west
side of the Mississippi
River, 50 miles from the
Gulf of Mexico, with rail access to both Union Pacific’s (NYSE: UNP) and BNSF’s (NYSE: BRK.B) lines.
The port has been working with LA23 Devco and Sustainability Partners to find the land and to design
the logistics network for rail access.
“This is an exciting first step towards the project,” said Chris Fetters, CEO at LA23 Devco. “Rail is a vital
component to the success of the terminal, and we are looking forward to the partnership with
Sustainability Partners.”
The gateway container terminal to and from the Gulf will sit on 1,000 acres (8,200 feet of river frontage)
in Plaquemines Parish, Louisiana, accommodating ships with capacity of up to 22,000 twenty-foot
equivalent units. The deepwater, multimodal (rail, truck and barge) facility will be environmentally
friendly, powered by natural gas, with its equipment utilizing electric drive power.
American Patriot Holdings (APH) will provide inland container shipping service from the port to inland
Midwest ports. APH’s liners can provide payload capacity up to 2,375 TEUs in the lower portion of the
river and 1,800 TEUs in the upper river and tributaries.
Sustainability Partners has begun working on a $50 million project to connect the port to the railroads.
Rail access will extend 10 miles from the river to several terminal operators in the area.
“Our development partners provide us the flexibility to leverage our opportunity with the private
financing strategic elements of the project without asking the state of Louisiana for any funding of our $1
billion project,” stated Sandy Sanders, the port’s executive director.
Designs and permits for the rail extension are estimated to take 12 to 18 months. Construction should
only take six to nine months.
Plaquemines Port is currently conducting due diligence with APM Terminals to assess the competitive
and financial impacts. APM will be the operator of the terminal.
Plaquemines Port Harbor & Terminal District is the 13th-largest port by tonnage in the U.S.
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FYI. The storyline continues for KCS.

Canadian Pacific plans higher Kansas City Southern bid, WSJ says Aug 10 2021

By: Kevin Miller and Thomas Black | Aug 10 2021 at 11:05 AM |

Canadian Pacific Railway Ltd. is preparing to make a new, higher bid for Kansas City Southern, in
an effort to usurp the U.S. railroad’s pending deal with rival Canadian National Railway Co., the
Wall Street Journal reported.
The board of Canadian Pacific met to authorize an offer of about $300 a share, or about $27
billion, the newspaper reported, citing people familiar with matter. It’s possible the railroad
won’t follow through and actually make the bid, the Journal said.
The latest development adds another
twist in the two-way race to see
which Canadian railroad will win
Kansas City Southern and, in doing
so, unite rail networks that stretch
southward through the heart of the
U.S. and deep into industrial Mexico.
If successful, Canadian Pacific would
get a bit of retribution after Canadian
National intervened with a $30 billion
offer to top CP’s $25 billion bid that
set it all in motion back in March.
Canadian Pacific has long held that its plan would provide Kansas City Southern a clearer shot at
winning regulatory approval from the U.S. Surface Transportation Board, without requiring big
divestitures.
The U.S. railway agreed to the Canadian National deal in May. There’s a planned shareholder
vote on that combination on Aug. 19, and that may motivate Canadian Pacific to follow through
with its higher bid, the Journal reported.
Canadian Pacific declined to comment on the report. Kansas City Southern fell less than 1% to
$269.60 in regular trading on Monday.
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Savage Debuts Stockton, Calif., Railport - August 04, 2021
Written by Marybeth Luczak, Executive Editor

Savage Railport-Stockton (Calif.) is now operational. Served by OmniTRAX affiliate Stockton Terminal and Eastern
Railroad, it connects with BNSF and Union Pacific.

Savage, a Utah-based global infrastructure and supply chain services company, has
opened a multi-commodity transload terminal in San Joaquin County, Calif., near
Stockton.
Savage Railport-Stockton primarily handles U.S.-produced renewable fuels, and offers 20
transload spots. Served by OmniTRAX affiliate Stockton Terminal and Eastern Railroad, it
connects with BNSF and Union Pacific.
The new railport is part of Savage’s “plans to lead the buildout of renewable energy assets
and services,” which it announced in May. The company said it is “focused on opportunities
to purchase, source and deliver feedstock to refineries; provide engineering and construction of
terminals and other assets; and drive out inefficiencies in renewable fuel supply chains.”
Brad Crist, Energy and Chemical Sector President at Savage
“This is one of many projects we’re working on to drive innovation in the design of critical
infrastructure, and optimize the flow of renewable fuels to support sustainable transportation
solutions for our customers and communities across the country,” said Brad Crist, Energy and
Chemical Sector President at Savage.
Savage operates nearly 50 rail terminals as part of the Savage Transload Network across the
U.S., Canada and Mexico, including customer- and company-owned facilities.
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A Fight for Shareholder Approval - August 03, 2021
Written by Jason Seidl, Matt Elkott and Elliot Alper, Cowen and Company

Canadian Pacific, CN and Kansas City Southern have been battling for votes in KCS’s
upcoming shareholder vote on August 19 to approve or reject the CN transaction. CP has
been actively telling investors to vote no, while KCS and CN have been pushing for
approval. It remains uncertain if there will be a decision from the STB on a CN/KCS
voting trust prior to the shareholder vote. We continue to believe that there is a 60%
chance of approval for the voting trust, but remain wary of the political climate.
The Aug. 19 KCS special shareholders meeting vote is the next known catalyst in these merger
activities. KCS shareholders will vote on the $325 merger proposal from CN. There is a growing
school of thought that this vote may come closer than previously anticipated, given the growing
uncertainty surrounding the STB’s stance on the trust. A decision from the STB may come, at a
minimum, after the shareholder vote.
With this in mind, CP filed a preliminary proxy statement and accompanying “BLUE”
proxy card with the Securities and Exchange Commission (SEC) to be used to solicit
votes of Kansas City Southern (KCS) shareholders to vote “AGAINST” the proposed CNKCS combination at the Aug. 19 meeting.
KCS management remains confident that the STB will approve the voting, and believes the STB
is looking at three main pieces:
• The trust structure is secure, which should not be an issue, given it is the same as CP’s with
the same trustee (David Starling) that was already passed.
• While KCS shares are in trust, operations can continue normally. If the STB approved CP’s
voting trust on that notion, CN also should not have a problem.
• Leverage of the business is appropriate, and CN is financially fit for the assumption of debt.
This is the largest unknown, given the somewhat arbitrary nature of “too much debt.”
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We believe there may be a scenario in which the STB does not approve the trust, and provides
a list of measures that need to be met. In that case, CN will likely quickly adapt to the necessary
changes while acknowledging the February 2022 deadline, when the deal expires. If the STB
rejects the trust, CN can either appeal the decision to the Board or immediately to a court of
appeals. Given it would be unlikely for the STB to reverse its own decision, we believe the court
option would be taken.
At the end of the day, it is apparent that the STB can proceed however it sees fit, and can alter,
amend or add new stipulations to rail mergers. It remains unclear how the STB will officially
identify a reduction in competition. Historically, the Board has been more concerned with 2-to-1
and 3-to-2 reductions. There appears to be 39 shippers that fall into this category, according to
a call KCS held with analysts Aug. 2. Almost all of these are on or near CN’s Baton Rouge-New
Orleans line, which CN has already agreed to divest. There are 25 that would go to 4-to-3 and
roughly 380 that are either 5-to-4 or 6-to-5. If the board expands its scope in terms of how it
views competitive reductions, things could get more complicated for the proposed deal.
We continue to believe there to be a roughly 60% chance the STB approves the CN voting trust,
although we are monitoring the timing of a new Board member—Democrat Karen Hedlund—
on the STB, which could switch the political leanings of the Board itself. However, a quick
Senate confirmation seems unlikely, according to Cowen’s Washington Research Group. We
would be more bullish on the chance for voting trust approval if not for the overall uncertainty of
proverbial D.C. political winds.
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DeFazio to STB: Reject CN/KCS Voting Trust - July 27, 2021
Written by William C. Vantuono, Editor-in-Chief
Nearly one month after the Surface Transportation Board’s June 28 deadline for submitting
comments on CN and Kansas City Southern’s merger voting trust application, letters continue to
be filed and added to the docket. One such letter, filed July 26, comes from House Transportation
and Infrastructure Committee Chair Peter DeFazio (D-Ore.), who opposes it.
DeFazio said the merger “will exacerbate U.S. job losses from cross-border trade agreements that
prioritize profits over people and inflict harm on worker’s rights, consumer safety and the
environment.” He also criticized the STB itself, saying that, in approving the voting trust, the Board
“would signal to the rest of the rail industry that the STB is engaging in business as usual, despite the
requirement to consider the public interest, and could launch a new round of mergers.”
Following is the full text of DeFazio‘s letter:
“I am writing to express opposition to the voting trust proposed by Canadian National Railway Company
(CN) in its proposed merger with Kansas City Southern Railway Company (KCS). I am concerned that
this proposed trust is not in the public interest. The trust would reduce competition and prejudice the
outcome of the Surface Transportation Board’s merger proceeding.
“In its May 14, 2021, submission to this docket, the Antitrust Division of the U.S. Department of Justice
explained how voting trusts reduce competition both in general for railroad mergers and in particular to
the consideration of a voting trust for CN and KCS. In general, putting two formerly competitive
businesses under a single holding company immediately reduces the parties’ incentives to engage in
competition. While the Surface Transportation Board regularly allowed railroad trusts throughout the
many railroad consolidations of the 1980s and 1990s, the Board has made the requirements to approve
a voting trust more stringent since 2001 as part of an overall reform of merger rules. Now, according to
49 CFR 1180.4(b)(4)(iv), applicants must demonstrate that trusts would be in the public interest.
Approving a CN-KCS trust would signal to the rest of the rail industry that the STB is engaging in
business as usual, despite the requirement to consider the public interest, and could launch a new round
of mergers.
“Specifically with regard to the potential for a CN-KCS trust, I am concerned that approximately 300
current customers overlap on the CN and KCS networks. A single holding company responsible for this
traffic would likely change rail traffic patterns in the significant areas of parallel service overlap, and that
would reduce the rail service options these 300 customers currently enjoy. I am also troubled that this
combination of Class I railroads serving all three nations in North America will exacerbate U.S. job losses
from cross-border trade agreements that prioritize profits over people and inflict harm on worker’s rights,
consumer safety, and the environment.
“I trust that the Surface Transportation Board will look at the specific facts of this action and conclude that
approving a trust is too much, too soon: Too much authority in one company to somehow keep two
companies competing against each other that have significant service overlap, and too soon because
allowing the trust creates a new floor purchase price for any other potential competitive bidders for KCS
railroad.”
Canadian Pacific President and CEO Keith Creel
Canadian Pacific quickly picked up on DeFazio’s letter, issuing a press release about it with the complete
text, plus its own commentary:
“CP-KCS remains the only viable Class 1 combination. As previously announced, CP continues to
pursue its application process to acquire KCS so that the pro-competitive CP-KCS combination can be
reviewed by the STB and implemented without undue delay, in the event KCS’ agreement with CN is
terminated or CN is otherwise unable to acquire control of KCS.
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“The STB has already approved CP’s use of a voting trust and affirmed KCS’ waiver from the new rail
merger rules it adopted in 2001 because a CP-KCS combination is truly end-to-end, pro-competitive, and
the only viable Class 1 combination.
“A CP-KCS transaction achieves the goals of President Biden’s recent Executive Order, which sent a
clear message that no rail mergers should be allowed that reduce competition or hurt passenger service,
and that the U.S. economy needs more competition among railways.
“CP-KCS would raise none of the anti-competitive concerns cited by hundreds of shippers and other
stakeholders opposing CN-KCS. Instead, CP-KCS would enhance competition, create new and stronger
competitive single-line options against existing single-line routes, as well as taking trucks off the highway.
CP-KCS would maintain all existing freight rail gateways and maintains competition in the Baton Rouge
to New Orleans corridor, while creating competition on new north-south lanes between Western Canada,
the Upper Midwest and the Gulf Coast and Mexico.
“CN-KCS brings with it more challenges for existing Amtrak service on CN’s lines south of Chicago that
already have a history of operating issues and one of the worst on-time performance records in the
industry, and challenges for the desired establishment of future passenger service in Louisiana. In
contrast, CP has consistently received an A rating from Amtrak, leading the industry for the previous five
years-plus, in its annual host railroad report card recognizing its industry-leading on-time performance
record. CP is willing to host intercity passenger rail service between New Orleans and Baton Rouge, an
outcome with far more operational flexibility and less risk to Louisiana taxpayers.
“A CP-KCS transaction would diminish the pressure for downstream railroad consolidation by preserving
the basic six-railroad structure of the North American rail network: two in the west, two in the east and
two in Canada, each with access to the U.S. Gulf Coast. By contrast, a CN-KCS transaction would
fundamentally disrupt this balance.
“CP-KCS would be a positive step toward more competition—not less—in the freight rail industry and
would be better for Amtrak, while CN-KCS would reinforce the problems the [Executive Order] is trying to
solve.
“For more information on the benefits of a CP-KCS combination and the risks that a CN-KCS transaction
would pose to the railway industry and North America, visit FutureForFreight.com.”
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Cargo-partner upgrades warehouses in Northeast Europe - Jul 23 2021
By: AJOT | Jul 23 2021 at 08:42 AM | Logistics
As part of the company’s strategic focus on warehousing, cargo-partner continues to expand its
storage capacities around the world. The latest investments into the iLogistics Centers Brwinów
near Warsaw (Poland), Dunajská Streda near Bratislava (Slovakia) and Dobrovíz near Prague
(Czech Republic) are a reaction to the constantly increasing demand in the region.
Expansion and Certification Process in Poland
cargo-partner has been operating in Poland since 1998 and today is one of the main international
transport and info-logistics providers in the country. As of June 2021, cargo-partner has increased its
storage capacity in Brwinów by another 3,000 m². The iLogistics Center now provides 11,000 m² of
storage space at a temperature range of +15 to +25 °C, including a 1,000 m² bonded warehouse area.
The facility is located in a class A building in the MLP II Logistics Park, southwest of Warsaw and next to
the A2 motorway, the most important west-east connection in Poland.
Milan Lani, Corporate Director Product Management Contract Logistics at cargo-partner, explains the
strategic significance of the warehouse: “Thanks to its location in the center of the country, our iLogistics
Center Brwinów is an ideal hub for distribution throughout Poland and many other European
destinations. The close proximity to Warsaw Airport also makes it a strategic point for international
airfreight. The 3,000 m² we have now added to the facility are dedicated to cross-docking activities and
bulk storage.“
Hand in hand with the expansion of its facility in Brwinów, cargo-partner in Poland has strengthened its
focus on quality and process control and has acquired the relevant IFS Logistics and GDP certifications.
The logistics provider is currently working on obtaining HACCP certification for its iLogistics Center
Brwinów as well as its iLogistics Center Zory, which provides 6,650 m² of storage space near the Katowice
Special Economic Zone. Combined with a smaller cargo-partner warehouse in Poznan, the company
operates a total storage area of almost 20,000 m² with more than 13,000 pallet slots in Poland.

5,200 Additional Pallet Slots in Slovakia
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Only one year after the most recent expansion of the iLogistics Center in Dunajská Streda, cargo-partner
in Slovakia has once again decided to invest into the facility in order to meet the high demand for
warehousing services in the region.
Milan Lani states: “This investment will help us to utilize the full 14.5 m clear height of the warehouse hall
and to increase the number of pallet slots per square meter. The expansion will be divided into two
phases: During the first phase, we are increasing our capacities by 3,600 pallet slots, and we have also
obtained two new forklifts. The second phase will be realized at the beginning of September and will
consist of 1,600 pallet slots operated by one new forklift.”
Thanks to its direct connection to the METRANS rail container terminal, the warehouse is one of cargopartner’s most important rail transport hubs in Europe. Its favorable location offers railway access to most
major seaports in Europe as well as fast connections from China via the New Silk Road. From its
distribution center in Dunajská Streda, cargo-partner delivers automotive components to leading OEMs
in several European countries including Slovakia, Hungary, Austria and the Czech Republic. The modern
warehouse halls provide 30,300 pallet slots on 18,300 m² of storage space, including a 3,300 m² bonded
warehouse. Together with the iLogistics Center in Bratislava, cargo-partner in Slovakia owns a total of
26,500 m² of warehouse space with more than 44,000 pallet slots, offering a wide variety of value added
services for its customers.
Strengthening Foodstuffs Expertise in the Czech Republic
cargo-partner in the Czech Republic places a special focus on warehousing and distribution solutions for
the Foodstuffs & Perishables sector. At the iLogistics Center in Dobrovíz near Prague Airport, the
company offers storage at ambient (+15 to +25 °C) and chilled (+2 to +8 °C) temperature ranges. In
order to expand its expertise and complement its service portfolio in the foodstuffs industry, cargopartner has acquired the Czech company Gibon Logistics as of June 1, 2021.
Milan Lani explains: “Gibon Logistics offers unique fulfillment solutions for refrigerated food shipments.
This will allow us to provide our customers with tailor-made services for any shipment size, from single
pieces up to pallets. In addition, we now operate a smaller refrigerated warehouse in Brno, which serves
as a cross-docking hub for the Moravian region. In combination with our main warehouse in Dobrovíz
near Prague Airport, we can achieve ideal coverage of the Czech Republic. All our warehousing and
distribution services make use of active cooling to ensure an unbroken cold chain. As the next step in our
ongoing development, we are working on setting up a frozen storage area (-5 to -15 °C) within our
iLogistics Center Prague.”
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CN: ‘Strong’ 2Q21, Voting Trust Answer Expected Soon - July 21, 2021
Written by Marybeth Luczak, Executive Editor

“CN continued to deliver strong operating and financial performance in the second quarter, driven in large part by the
dedication of our people and the ongoing long-term investments we are making in our network, equipment, technology and
talent,” CN President and CEO JJ Ruest said on July 20.

CN followed potential merger partner Kansas City Southern (KCS) in reporting financial results for secondquarter 2021, noting C$3.598 billion in revenues—an increase of 12% over the prior-year period—and a 13%
increase in revenue ton-miles (RTMs).
The rise in revenues was mainly due to higher volumes across most commodity groups, CN reported on July 21,
adding there was “notable strength in industrial products, international and domestic intermodal, and propane.”
That growth, CN said, was “due to the continued economic recovery and freight rate increases; partly offset by
the negative translation impact of a stronger Canadian dollar and lower export volumes of Canadian grain.”

CN:
“More balanced growth as North American economy rebounds”
Among CN’s second-quarter 2021 financial highlights:
• Operating income of C$1.382 billion, an increase of 76% from second-quarter 2020, or 9% on an adjusted basis
(non-GAAP).
• Diluted earnings per share (EPS) of C$1.46, growing 90% from second-quarter 2020, and adjusted diluted EPS of
C$1.49, rising 16%.
• Operating ratio of 61.6%, an improvement of 13.9 points, or an increase of 1.2 points on an adjusted basis.
• Operating expenses fell by 9% to C$2.216 billion, “mainly driven by the C$486 million loss on assets held for sale
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recorded in the second quarter of 2020, as well as the positive translation impact of a stronger Canadian dollar;
partly offset by higher fuel costs and higher incentive compensation.”

CN Second-Quarter 2021 Results
CN reported improved operating performance for the three-months ended June 30 vs. the comparable period in
2020. Train length (in feet) fell by 2%; through dwell (entire railroad, hours) improved by 8%; car velocity (carmiles per day) improved by 4%; and through network train speed (mph) decreased by 2%.
“In 2020, CN took exceptional measures and made changes to its operating plan (i.e., building longer and heavier
trains) due to the sharp retreat in volumes and the unknown duration and effects of the pandemic,” the railroad
said. “As the economy rebounded from the COVID-19 pandemic, CN reverted to its standard operating plan,
which focuses on car velocity and through dwell.”
CN also reaffirmed its 2021 financial outlook. It said it is still targeting “double-digit adjusted diluted EPS growth,
versus 2020 adjusted diluted EPS of C$5.31 [non-GAAP] and continues to assume high single-digit volume growth
in 2021 in terms of RTMs.” Additionally, it is still targeting free cash flow “in the range of C$3.0 billion to C$3.3
billion in 2021 compared with C$3.2 billion in 2020.”
CN President and CEO JJ Ruest
“CN continued to deliver strong operating and financial performance in the second quarter, driven in large part by
the dedication of our people and the ongoing long-term investments we are making in our network, equipment,
technology and talent,” CN President and CEO JJ Ruest said. “We enter the second half of 2021 focused on
executing for our customers and leveraging our strong network performance to safely and sustainably drive longterm value creation for all of our stakeholders. Our proposed combination with Kansas City Southern has received
overwhelming support from a broad base of stakeholders because it will enhance competition and drive economic
growth in North America. We are confident in our ability to obtain the necessary approvals and successfully close
this pro-competitive combination, and look forward to delivering the many compelling benefits to customers,
employees, labor partners and the communities in which we operate.”
On July 6, CN and KCS submitted to the Surface Transportation Board (STB) a reply to comments filed on the
railroads’ voting trust agreement. CN reported during its July 20 earnings announcement that the filing
“demonstrates that our proposed voting trust satisfies the STB’s test: 1. It precludes premature control of KCS
during the trust period; and 2.Approval of the proposed voting trust is in the public interest and causes no harms.
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CN and KCS respectfully look forward to a positive response from the STB on our voting trust and are fully
committed to working towards a successful closing of our transaction.”
The CN Investor Relations site provides more details on second-quarter 2021.
Railway Age’s July 16 story, “Strong Volume; Service ‘Short of Expectations,’” provides more information on
KCS’s second-quarter 2021 earnings.

Cowen Insight: ‘All Eyes on Voting Trust as We Head Into 2H21’
Cowen and Company Managing Director and Railway Age Wall Street Contributing Editor Jason Seidl
“CNI [CN] reported a second-quarter OR that fell below our forecast, driven by elevated costs and lower than
expected top line,” reported Cowen and Company analysts Jason H. Seidl (Managing Director and Railway
Age Wall Street Contributing Editor), Matt Elkott and Elliot Alper. “We revise our second-half 2021 assumptions to
reflect solid volume outlook, increased costs, and impacts from recent line closures in Western Canada due to
wildfires. Our PT goes to $110 from $114 and reiterate Market Perform with our eyes remaining on the STB for a
decision on the KSU [Kansas City Southern] voting trust.”
Cowen’s Key Takeaways:
• “CNI reported 2Q adj. EPS of $1.49 CAD, in line with our estimate and the consensus figure of $1.48 CAD.
Revenue in the quarter came in below our expectations as grain volume decreased sequentially (which we expect
to continue to fade somewhat through the rest of 2021), as well as Petroleum & Chemicals, which posted a
sequential decline. Automotive grew sequentially but declined y/y as management cited the chip shortage
continues to negatively impact this segment. Adjusted OR in the quarter was 61.6%, worse than our estimate of
60.0% (partially due to higher fuel costs in the quarter).
• “Management reiterated its full-year 2021 guidance, which calls for double-digit adjusted EPS growth, which
insinuates a very strong back half of the year (we note this back half weighted guide is exactly how KSU framed its
guidance). We remain cautious on the back half of 2021, given the wildfires in B.C. that are notably affecting
carloads (our carload volume suggests -7.0% QTD), as well as an uncertain COVID backdrop. We believe there may
be a scenario where CNI will revise its 2021 guidance downward if trends do not normalize; we are currently
modeling CAD EPS growth of 9% for 2021, which would be slightly below the low end of management’s doubledigit guidance. OR for CNI has been trending upward over the past several years, and our new OR assumption for
2021 is 62.2% (compared with 61.9% in 2020), despite management’s comments earlier in the year that they
would ideally like to post a sub 60 in 2021.
• “The fires in Western Canada led to a lost bridge between Kamloops and Boston Bar from June 30 to July 13,
which averaged 25 trains a day, creating substantial backlog for CNI. The extreme fire danger is also causing
orders that call for reduced train speeds in certain regions. Management anticipates the fire-related impacts will
be recovered over the next few weeks; the company refrained from commenting on any potential impact in the
third quarter. We will continue to monitor the ongoing fires and impacts to CNI’s carloads.
• “While a large portion of the call focused on the pending merger with KSU, management optimistically and
cautiously answered questions relating the Executive Order and the current thoughts of the STB, offering a
positive tone to a situation both CNI and KSU may be worried about, given the potential extended timeline and its
effect on deal probability. At the end of the call, Mr. Ruest stated that he believed we should know the outcome
in the next couple of weeks, “sometime in late July, early August,” compared with KSU’s commentary that it will
be in the second half of 2021.” (Read more in our July 16 story, “Cowen: Biden’s EO a ‘Laundry List.’”)
• “We adjust our 2021 and 2022 EPS estimates to $4.66 USD from $4.85 USD, and $5.25 USD from $5.45 USD,
respectively. We maintain our 21x multiple while using our new 2022 EPS estimate, which reflects our new price
target of $110, down from $114. Reiterate Market Perform.”
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Soaring commodities give CN a boost as it awaits Kansas City
takeover ruling - Jul 20 2021
By: Marcy Nicholson | Jul 20 2021 at 06:34 PM | Intermodal News

Canadian National Railway Co. is cashing in on a commodities boom that’s fueling demand for exports
from Canada.
Strong orders for goods such as metals, lumber and oil gave Canada’s largest railway a boost in the
second quarter, with total freight revenue jumping 14% from a year earlier. That helped the Montrealbased company post profit that was almost double that of a year ago, when the Covid-19 pandemic took
hold.
The positive earnings report came as the company
pursues a takeover of Kansas City Southern. It’s awaiting
a decision by the Surface Transportation Board that will
determine whether it can proceed with a deal.
“We should know in a couple of weeks, sometime in late
July or early August, when the STB has had the time to
reflect on all the things that we have filed,” Jean-Jacques
Ruest, Canadian National’s chief executive officer, told
analysts on a conference call Tuesday.
“We’re very confident that we have a very solid case. We
are meeting the test of the voting trust and we are
creating, definitely, a new competition, a new public benefit.”
Key Takeaways
• Canadian National saw its biggest jump in freight revenue from automotive, which almost
doubled, followed by intermodal, metals and minerals, petroleum and chemicals, and coal in the
quarter. Revenue from transporting grains and fertilizers was the only business to see freight
revenue fall, slipping 6% from a year earlier.
• The company plans to buy Kansas City Southern for about $30 billion after outbidding Canadian
Pacific Railway Ltd. and is waiting for regulators to approve a voting trust that’s key for the deal to
proceed. Ruest said he’s “confident in our ability to obtain the necessary approvals and
successfully close this pro-competitive combination” in Tuesday’s statement.
• The company expects to work through its bottleneck of rail cars in British Columbia within the
next two to three weeks after wildfires in the western Canadian province damaged a bridge, which
has since been repaired. Ongoing fires are causing movement to be slower than usual.
• Canadian National had raised its guidance in April to target double-digit growth in adjusted
diluted earnings per share in 2021. The company reiterated that guidance in its latest quarterly
statement.
Market Reaction
• Canadian National shares have fallen 7.3% this year in Toronto trading, underperforming the
14.4% gain of Canada’s benchmark S&P/TSX Composite Index.
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Intermodal Port in Arkansas Moves Forward - July 12, 2021

The new intermodal port in Arkansas between Van Buren and Fort Smith continues to move forward with hopes
of breaking ground in two years. The Western Arkansas Intermodal Authority met on July 7 to learn about updates
to the project.
Roy Andrews, project manager at Pickering Firm Inc., laid out the vision and goals for the project, which is to
“champion economic growth” and “actively market and support efforts to build economic assets.”
Andrews explained how the highway, river and rail systems in the area, as well as Arkansas’ central U.S. location,
make for an optimum spot for this intermodal port.
The port will be located on the Van Buren side of the Arkansas River next to Highway 59 and will service
companies in Van Buren, Fort Smith and the surrounding areas.
With the Arkansas River leading to the Mississippi River, and subsequently into the Gulf of Mexico, international
transportation becomes an easy feat, he said. The rails and highways help with national transportation, and all
three easily coincide at the future port.
The port will utilize vessels produced by American Patriots Holdings from Florida that will cut travel time by 60%,
matching typical freight speeds for rail and truck. USA Truck, which ranks No. 65 on the Transport Topics Top 100
list of the largest for-hire carriers in North America, is based in Van Buren.
The port will be able to handle around 421,000 20-foot equivalent units annually.
Despite two other ports in the area, Andrews said that there will be no competition between them.
“It complements everybody,” Andrews said.
The authority has been in talks with OK Foods, Tyson Foods Inc. and Simmons Food about transporting products.
Future possibilities mentioned by Andrews would be an overpass added onto Highway 59 near where the port
would be located to ease the possible bottleneck caused by trucks leaving the port.
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For the subject file. Suggest we keep WAIA fully abreast of the subject process underway by CN and KCS.

CN and KCS emphasize compelling case for pro-competitive
combination in STB filing, now awaiting final ruling on voting trust Jul 07 2021

By: AJOT | Jul 07 2021 at 01:21 PM | Intermodal News

CN and Kansas City Southern (“KCS”) yesterday made a joint submission to the Surface
Transportation Board (“STB”) that explains why the STB should approve CN’s voting trust
structure, which is a critical step toward full STB review on the merits of the proposed CN-KCS
combination. This submission closes the record on the voting trust for the CN-KCS combination,
and we await the STB’s decision.
Over 1,750 letters of support have been filed with the STB, including more than 1,000 specifically
requesting approval of the proposed voting trust, which is an important component of the CNKCS combination. The voting trust prevents unlawful and premature control of KCS, allows KCS
to maintain independence and protects KCS’ financial health during the STB’s review of the
ultimate combination of CN and KCS – all while CN remains financially strong.
The confidence CN and KCS have in the strength of their case is supported by the views of
industry experts. Former STB Commissioner and Vice-Chairman William Clyburn, Jr. wrote in a
Railway Age op-ed dated June 10 that he believes the CN voting trust addresses “unlawful
control” and the “public interest” standard under the new rules, and that as such, the voting trust
should be approved.
The proposed combination will establish seamless, single-line service from Canada, through the
United States and into Mexico. The end-to-end CN-KCS combination will expand North
American trade and power economic prosperity, provide numerous new connections and service
options for customers, and deliver many compelling and innovative benefits for ports,
employees and communities.
“We are excited about this combination because of its potential to promote competition, growth
and more choice for rail customers, port operators, employees, stakeholders and communities. It
will also provide significant environmental benefits for North American communities. We are
confident that our voting trust meets all the standards set forth by the STB and believe that,
after a fair and thorough review by the STB, it should be approved.” - JJ Ruest, president and
chief executive officer of CN
“CN is the ideal partner for KCS to power the resurgence of North America’s industrial and
agricultural corridors and enhance competition. It is important that the STB approve CN’s voting
trust so that the STB can receive the formal merger application and proceed with a full
substantive review of the many compelling and innovative pro-competitive benefits this
combination will provide for the public.” - Patrick J. Ottensmeyer, president and chief executive
officer of KCS
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Doncaster freight facility secures rail customs approval first - Jun 21
2021

By: AJOT | Jun 21 2021 at 03:58 PM | Intermodal News
iPort Rail in Doncaster has become the UK’s first Strategic Rail Freight Interchange (SFRI) to be given
government approval for an on-site customs area.
As a result, businesses can now clear customs in South Yorkshire and move goods through the Channel
Tunnel by rail in both directions, avoiding UK road congestion and sea port disruption. It has been set up
to benefit shipments into the UK and exports to European and wider international markets.
The new customs capability includes a
temporary storage facility creating an
approved area where inventory-linked
goods under customs control can be held
until they are released to free circulation,
with duties charged on release. It also has
an area for UK Border Force authorities to
examine and take account of goods. iPort
Rail has secured HMRC Authorised
Economic Operator (AEO) status which
demonstrates its adherence to high
standards when it comes to freight
movements.
iPort Rail is one of the UK’s fastest growing rail freight terminals and part of the 800-acre iPort
multimodal hub being developed by European logistics real estate specialists Verdion. Since opening
three years ago it has built up eight daily services to and from UK seaports, moving around 500
containers per day, connecting global businesses with UK markets and helping UK businesses export to
the rest of the world.
Steve Freeman, Managing Director, iPort Rail, said: “Rail freight is an underused resource in the UK. Each
train can take more than 70 HGVs off the road and it’s especially efficient for long distance journeys as
well as being greener.
“Being able to clear customs in Doncaster should be a greater incentive for businesses to consider
Channel Tunnel rail services for getting their goods into and out of Europe. As well as reliability and
sustainability factors, shorter journey times outside customs controls and the ability to store bonded
goods can be an advantage.
“In time we hope to coordinate our services with partners in the new freeports but until then, our new
customs facility can operate independently and is ready to start helping businesses immediately.”
Phil Smart, Assistant Policy Manager, Rail Freight Group, said: “Since its opening, iPort Rail has gone from
strength to strength. Becoming the UK’s first Strategic Rail Freight Interchange to become a rail customs
area shows how it is continuing to set new benchmarks for the industry. This investment will help
businesses become more sustainable by switching to rail, and it is vital that this is matched by investment
in capacity and capability of the rail network as we look to decarbonise supply chains.”
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CenterPoint Properties’ Texas expansion fulfilling growing demand
for logistically advantaged space – Jun 21,2021
CenterPoint Properties’ Texas expansion fulfilling growing demand for logistically advantaged space | AJOT.COM
Advancing corporate strategies honed over nearly four decades, CenterPoint Properties is assertively
expanding its Texas portfolio of logistically advantaged industrial real estate to provide warehouse and
distribution solutions that reduce transportation costs while enhancing supply chain efficiencies.
Oakbrook, Illinois-headquartered CenterPoint has invested $500 million to date in the Houston area
alone, encompassing 37 properties and more than 6.3 million square feet of warehouse space. And the
company’s presence in the business-friendly Lone Star State is now spreading further to embrace prime
locations in the Dallas-Fort Worth and Austin-San Antonio markets.
“Texas is experiencing nation-leading growth in population and economic strength,” Rives Nolen,
CenterPoint’s Houston-based senior vice president of investments, told AJOT. “CenterPoint is serving this
burgeoning marketplace by acquiring premium industrial properties that offer highly efficient access to
port, rail and highway transportation.”

Multimodal access offered
CenterPoint’s recently acquired 601,261-square-foot building on 31 acres at 3507 Pasadena Freeway in
Pasadena, Texas, wholly embodies these enviable multimodal access characteristics.
The Pasadena property is a dozen miles from Port Houston’s Barbours Cut Container Terminal and 16
miles from its Bayport Container Terminal. Port Houston is the nation’s No. 1 foreign tonnage port and
by far the busiest Gulf containerport, handling nearly 70 percent of the entire region’s containerized
cargo traffic. Construction has just begun to widen and deepen the 52-mile-long Houston Ship Channel,
while robust growth in cargo activity across Port Houston docks continues.
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CenterPoint’s Class A building at 3507 Pasadena Freeway, with a clear-height of 32 feet, has six rail spurs,
offering access via the Port Terminal Railroad Association to three Class I railroads – Union Pacific, BNSF
and Kansas City Southern. It is propitiously situated at the intersection of Beltway 8 and State Highway
225, near the heart of Houston’s Americas-leading petrochemical industrial complex.
Rives Nolen, Houston-based senior vice president of CenterPoint Properties,is overseeing the
expansion of the company’s central region portfolio,focusing on burgeoning Texas markets.

Petrochemical resin hub served
Proximity to the petrochemical hub is particularly vital as production – and export –
of plastic resins flourishes, spurred by low prices for natural gas used as feedstock. The Pasadena Freeway
building is a short truck dray from Port Houston’s bustling container terminals, while its rail links offer
cost-efficient connections to other U.S. ports on both the East Coast and West Coast that also are
engaged in the export of resins.
“Few buildings in the Houston market can compare to this facility,” Nolen said of the Pasadena property.
“This asset aligns extremely well with CenterPoint’s national strategy of investing in warehouse and
distribution space with ready access to major U.S. ports.”
While much of CenterPoint’s investment in the Houston market has been in the East Houston submarket,
closest to Port Houston, the company also is pursuing opportunities in fast-growing West Houston.
Population growth is bringing greater demand for a host of imported consumer products, building
materials and other goods and, with it, a need for affordable strategically located warehouse and
distribution space.

Baytown facility available for lease
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Among the most desirable industrial properties CenterPoint Properties currently has available for lease in
the Houston market is CenterPoint’s Baytown Intermodal Center, according to Danielle Radtke, the
company’s senior vice president of asset management. The four-building center spans more than 1.2
million square feet and is served by Union Pacific and BNSF railroads. Notably, the property also boasts
on-site storage for as many as 350 railcars at a time, an attractive feature for most any logistics or retail
company and especially so for companies in the resin and petrochemical industries.
The Baytown facility is located in the Cedar Port Industrial Park, the nation’s largest rail- and bargeserved industrial park and proximate to Port Houston’s Barbours Cut and Bayport container terminals via
designated heavy-haul corridor routes.
“With its host of advantages, Baytown Intermodal Center is unquestionably one of America’s best leasing
opportunities,” Radtke said, adding that the facility is ideally situated and equipped to serve companies
racing to meet the rising demands of e-commerce consumption.
A brief video highlights logistical advantages offered by CenterPoint’s Baytown Intermodal Center, which
provides ready access to rail, port and highway transportation.
(1) CenterPoint Properties – Baytown Intermodal Center - YouTube
Expansion plans broaden
CenterPoint’s present strategy not only calls for a mounting presence in the Houston area but also covers
dynamic Dallas-Fort Worth and Austin-San Antonio markets.
“Houston combines with Dallas-Fort Worth and Austin-San Antonio to form the Texas Triangle, a
megaregion which already is home to more than 70 percent of all Texans,” Nolen said.
To move this initiative forward, CenterPoint Properties is expanding its Texas-based team while actively
pursuing acquisitions of logistically advantaged properties in all Texas Triangle markets.
Texas leading recovery
“While the COVID-19 pandemic brought temporary disruptions to the supply chain,” Nolen said, “we’re
seeing very strong recovery in Houston and throughout Texas.
“Texas is leading the country in population growth and is at the forefront in America’s economic
recovery,” he continued. “If it was a nation, Texas would be the ninth-largest economy in the world, and it
consistently ranks as the most business-friendly U.S. state, with no corporate income tax, no personal
income tax, relatively low cost of living, highly skilled workforce, abundant energy supply, easy access to
global markets and predictable regulations.
“It is little wonder,” Nolen said, “that CenterPoint Properties is focusing upon building its portfolio of
Texas industrial real estate to meet demands of current and future tenants for logistically advantaged
warehouse and distribution space.”
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Midwest marine chassis shortage worse than two months ago: TRAC
- Jun 18, 2021
Ari Ashe, Senior Editor |

TRAC Intermodal’s 40-foot chassis supply is
constrained in California, the Pacific Northwest,
and Midwest cities such as Chicago, due to
increasing container volumes over the last six
weeks. Photo credit: Bob Fredericks.
The supply of marine chassis at US Midwest
rail hubs, which had already worn thin two
months ago, has gotten even worse and is
causing container stacks to pile into the
thousands and storage bills to escalate to
unthinkable levels, according to conversations
with importers and chassis provider TRAC
Intermodal.
There has been plenty of blame to go around
for storage bills that by some accounts have exceeded $10,000, with fingers pointed at railroads, chassis
providers, and shippers, too, who are holding onto chassis longer than ever before and hurting other
shippers in the process.
The primary factor contributing to the equipment shortage across all chassis providers is the
sheer volume of containerized cargo that has been flooding the US for the last 11 months and counting.
The number of 40-foot containers on the North American rail network last month increased 27
percent year over year and 4.2 percent compared with May 2019, according to the Intermodal
Association of North America (IANA).
TRAC currently has 11 cities in which chassis supply is “constrained” or “in deficit” — the two most
severe levels of a shortage — up from nine markets two months ago, the equipment provider told
JOC.com. In most of these 11 locations, competitors DCLI and Flexi-Van Leasing are also extremely low
on available chassis, especially 40-foot units, according to conversations with local drayage providers.
Val Noel, chief operating officer of TRAC, noted that during the cargo surge, customers have regularly
taken more than 11 days to return chassis, which ends up harming other shippers waiting to receive their
loads.
“When we look at [the percentage of chassis out for more than 11 days], we are at a low point of like 31
percent, and a high point of 43 percent,” Noel told JOC.com. “Normally it’s in the 17 to 18 percent range,
but now 43 percent in one market are out on the street greater than 11 days. When you build your fleet,
you build it based upon equipment turning. When it doesn’t turn, and you throw this huge demand, it's
going to create some bumps in the road.”
The latest location where TRAC is seeing surging demand and diminishing supply for
chassis is the Seattle-Tacoma area of the US Pacific Northwest. Noel said TRAC is moving 600 chassis
into Washington state to address the shortage caused by a recent uptick in port volumes.
“It’s not from a lack of effort or willingness; our company has invested hundreds of millions of dollars into
this thing,” he said. “But it’s just a struggle trying to keep up with the volume as well as the dwell. And I
know dwell sounds like an excuse, but it’s having a profound impact on us.”
Ground Zero: Chicago and the Midwest
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TRAC is seeing the greatest shortage of chassis in the Midwest cities of Chicago, Illinois; Cincinnati,
Ohio; Cleveland, Ohio; Columbus, Ohio; Detroit, Michigan; Indianapolis, Indiana; Louisville, Kentucky;
and Pittsburgh, Pennsylvania.
The number of 40-foot containers in May that were offloaded in the Midwest jumped 35 percent from a
year ago and 14 percent compared with May 2019, according to IANA. That has resulted in a container
deluge in Chicago, in particular.
“Our industry has held its own in the Northeast and in the Gulf Coast,” Noel said. “The spot in the last
eight weeks area that’s changed has been the inland Midwest markets. We’re just seeing large quantities
of cargo come into these cities. [Importers] consume all the chassis out on the street, and then you get
another unit train, and we just don't have enough assets.”
Union Pacific Railroad (UP) has placed between 1,500 and 2,500 containers in stacks in the Global IV
terminal in Joliet, Ilinois, just outside Chicago, due to the lack of chassis, according to conversations with
equipment providers and trucking executives in Chicago. Some sources have told JOC.com the number
is at least 2,000, if not more than 2,500, but a UP spokesperson declined to provide an estimate.
Each cargo owner with a container in those grounded stacks in Global IV must pay storage fees, a form
of demurrage, even though the western US railroad will not say when these boxes will made available for
pickup. Some containers have been inaccessible in stacks for more than a month, according to
conversations with two importers and two freight forwarders.
TRAC and DCLI have told JOC.com that they are working as hard as possible to reposition
enough chassis to whittle down the stacks in UP’s Global IV facility.
Chassis shortages in Ohio and Indiana also demonstrate just how much volume is moving inland from
US ports.
Noel said Cincinnati, Cleveland, Columbus, and Indianapolis historically would receive blocks within a
larger unit train, averaging 100 to 175 containers that were switched in Chicago from trains that go
directly to and from seaports. This year, however, Noel said railroads are building unit trains at ports that
are exclusively for Ohio and Indiana rail hubs, discharging 300 to 350 containers in single stops, on top
of the demand already tapping resources in Chicago.
Contact Ari Ashe at ari.ashe@ihsmarkit.com and follow him on Twitter: @arijashe.
Trucking Logistics›Trucking Equipment›Trac Intermodal
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Doncaster freight facility secures rail customs approval first - Jun 21
2021

By: AJOT | Jun 21 2021 at 03:58 PM | Intermodal News

iPort Rail in Doncaster has become the UK’s first Strategic Rail Freight Interchange (SFRI) to be given
government approval for an on-site customs area.
As a result, businesses can now clear customs in South Yorkshire and move goods through the Channel
Tunnel by rail in both directions, avoiding UK road congestion and sea port disruption. It has been set up
to benefit shipments into the UK and exports to European and wider international markets.
The new customs capability includes a
temporary storage facility creating an
approved area where inventory-linked
goods under customs control can be held
until they are released to free circulation,
with duties charged on release. It also has
an area for UK Border Force authorities to
examine and take account of goods. iPort
Rail has secured HMRC Authorised
Economic Operator (AEO) status which
demonstrates its adherence to high
standards when it comes to freight
movements.
iPort Rail is one of the UK’s fastest growing rail freight terminals and part of the 800-acre iPort
multimodal hub being developed by European logistics real estate specialists Verdion. Since opening
three years ago it has built up eight daily services to and from UK seaports, moving around 500
containers per day, connecting global businesses with UK markets and helping UK businesses export to
the rest of the world.
Steve Freeman, Managing Director, iPort Rail, said: “Rail freight is an underused resource in the UK. Each
train can take more than 70 HGVs off the road and it’s especially efficient for long distance journeys as
well as being greener.
“Being able to clear customs in Doncaster should be a greater incentive for businesses to consider
Channel Tunnel rail services for getting their goods into and out of Europe. As well as reliability and
sustainability factors, shorter journey times outside customs controls and the ability to store bonded
goods can be an advantage.
“In time we hope to coordinate our services with partners in the new freeports but until then, our new
customs facility can operate independently and is ready to start helping businesses immediately.”
Phil Smart, Assistant Policy Manager, Rail Freight Group, said: “Since its opening, iPort Rail has gone from
strength to strength. Becoming the UK’s first Strategic Rail Freight Interchange to become a rail customs
area shows how it is continuing to set new benchmarks for the industry. This investment will help
businesses become more sustainable by switching to rail, and it is vital that this is matched by investment
in capacity and capability of the rail network as we look to decarbonise supply chains.”
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US Explores Wind Energy Potential in Gulf of Mexico - Jun 21 2021
By Nichola Groom and Valerie Volcovici June 8, 2021

The Biden administration on Tuesday said it will explore the potential of offshore wind energy
development in the Gulf of Mexico, part of its goal to supercharge growth in clean energy over
the next decade.
"This is an important first step to see what role the Gulf may play in this exciting frontier,”
Interior Secretary Deb Haaland said in a statement.
While the Gulf of Mexico is a major hub for offshore oil and gas production, it has had little
renewable energy development. President Joe Biden has made the expansion of clean energy,
especially offshore wind, a cornerstone of his fight against climate change.
Biden faces criticism in Gulf Coast states after putting a pause on federal drilling auctions.
States including Louisiana, Texas, Mississippi and Alabama sued in March to restore the sales,
which are on hold pending a government review.
The Department of Interior's Bureau of Ocean Energy Management (BOEM) will publish a
Request for Interest (RFI) on June 11 to see if there is any interest in offshore wind
development in the Outer Continental Shelf.
The request will target the coasts of Louisiana, Texas, Mississippi, and Alabama for interest in
offshore wind but is also seeking information on other renewable energy technologies.
Last year, Louisiana's Democratic governor, John Bel Edwards, asked BOEM to establish a task
force to coordinate leasing proposals for wind development off the state's coast.
Several Louisiana companies involved in offshore drilling were tapped to help build the nation's
first offshore wind farm off the coast of Rhode Island.
Edwards' request to BOEM came after the National Renewable Energy Laboratory found that the
Gulf's shallow waters and close proximity to oil and gas infrastructure would support offshore
wind development. Lower wind speeds, soft soils and hurricanes were identified as potential
challenges.
Edwards' office did not immediately respond to a request for comment.
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Multi-state Ag highway corridors support US market
competitiveness - May 25 2021
By: AJOT | May 25 2021 at 01:29 PM | Intermodal News

Agriculture is currently the largest user of the freight transportation system in the nation,
representing 27% of all freight ton miles with an annual value of $3.1 trillion. In addition,
agricultural freight is expected to increase 23% over the next 20 years, with the majority
currently moving on just 17 percent of highway mileage, including one corridor that spans the
entire state of Missouri. That was just some of the information shared during FreightWeekSTL
2021, underscoring the important role multi-state agriculture highway corridors play in
supporting continued market competitiveness by providing global and national connections to
the supply chain.
The data comes from the recently released Importance of Highways to U.S. Agriculture report
prepared by the U.S. Department of Agriculture, in conjunction with the U.S. Department of
Transportation (DOT). The report examines the importance of highway infrastructure to the
efficient movement of domestic agricultural products.
“The needs of agricultural freight are
unique and not always accounted for in
highway planning decisions,” said Adam
Sparger, Director, Transportation Services
Division, U.S. Department of Agriculture,
Agricultural Marketing Service, and one of
the co-authors of the report. “We wanted
to demonstrate how maintaining the
performance of the highway system is
essential to keeping freight costs low and
supporting the continued economic
competitiveness of U.S. agriculture.”
The modeling conducted as part of the report revealed some other compelling statistics. “We
found that the top 80 percent of domestic agricultural highway freight by volume or value
moves on approximately 17 percent of the modeled highway network. These are some of the
most important corridors in the country for the movement of agricultural goods,” Sparger said.
The study further focused in on 17 different regional highway corridors within this “High-Volume
Domestic Agriculture Highways” (HDAH) network and used some novel analysis techniques to
illuminate how the condition and performance of these corridors—such as pavement, bridge
conditions, congestion, reliability and safety—impact the efficient movement of agriculture
products.
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Among the 17 HDAH corridors analyzed in the report is Corridor #16 from Sioux Falls, South
Dakota, to St. Louis, Missouri. This corridor includes Interstate 70 connecting Kansas City to St.
Louis, a portion of the seventh largest state-owned transportation system overseen by the
Missouri Department of Transportation.
“This 600 miles from Sioux City, South Dakota, to St. Louis carries over five-billion-ton miles of
agricultural goods each year. They largely consist of corn, soybeans, meat and different livestock,
specifically between St. Louis and Kansas City,” said Tom Blair, MoDOT’s St. Louis District
Engineer, who leads a team responsible for about 6,000 miles of state-owned roads and about
10 percent of Missouri’s bridges. “These highways are essential to U.S. farmers, the agricultural
industry and downstream producers.”
For DOT leaders like himself, Blair said reports with this type of data are valuable, helping to
make sure they pay attention to that agricultural movement and not just to the average
motorist.
“When I look at that corridor, it highlights that Missouri is an ag state. We are in the middle of
the country. And as we talk about often, St. Louis is the third largest rail hub in the United States.
The St. Louis Metro area ranks as the third largest inland port. And, as Mary often likes to talk
about, St. Louis is the Ag Coast of America. I-70 is one of the key highway corridors feeding into
all three of those things,” Blair said.
He said the report shows that, throughout Missouri, I-70 has largely free-flowing traffic. To help
ensure the continued smooth flow of freight throughout the bi-state St. Louis region, the St.
Louis Regional Freightway annually creates a Priority Projects list that identifies key infrastructure
projects and advocates for funding for them. This effort was one of just six case studies included
in the comprehensive report featuring notable practices in freight planning and analysis.
“The St. Louis Regional Freightway case study shows the importance of engaging stakeholders
and building consensus in a process of selecting, prioritizing and implementing infrastructure
investment,” Sparger said. “The St. Louis Regional Freightway serves as a great example of how
increasing cooperation in freight planning and project development along the entire length of a
commodity corridor within a region can help to improve performance for commodities that
travel through multiple jurisdictions.”
Several improvement projects on I-70 from Wentzville to Stan Musial Veteran’s Memorial Bridge
over the Mississippi River are among those included on the 2021 Priority Projects List, which
reinforces the strength of the I-70 corridor linking Missouri and Illinois as a major east-west
logistics corridor and further supports MoDOT’s efforts to invest in I-70. These I-70 projects are
now among the five-year program of projects recently made public by the Missouri Highway
Commission.
MoDOT’s cross agency collaboration with the Missouri Department of Agriculture was the focus
of another of the case studies highlighted in the report. “We worked with the Missouri
Department of Agriculture to prioritize $450 million dollars in investment on 250 bridges that
not only were moving passenger traffic, but we were really focused on which of these bridges
can be most critical to the food supply chain and Missouri’s economy, Blair said. That was really
good cross collaboration between our agencies that was highlighted in the report.”
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The panelists also recognized the importance of collaboration as a driver of competitiveness.
“The international competitiveness of our agricultural exports relies on the efficient operation of
our entire supply chain, not just at our ports or railways, but rural county roads and bridges, too,
as well as the national highway network,” said Sparger. “So, our global competitiveness begins at
home with the decisions we make about investments in transportation infrastructure.”
Panelist Ken Eriksen, Senior Vice President, Head of Client Advisory & Development, Energy &
Transportation, and Policy, IHS Markit, agreed. “Grain flows like water. It is going to follow that
path of least resistance. And that’s very important as we think about those impediments. But we
also think about the competitors that are out there that are making significant investments,” said
Eriksen.
While the U.S. maintains a competitive edge, Sparger and Eriksen cautioned that America’s
competitors also know the benefits of infrastructure investment. They cited as examples, the
Chinese investment in Brazil, Brazil’s own investments in modernizing its roadways and ports,
and the Ukraine’s efforts to upgrade its infrastructure. Many of these competitors have the
advantage of being able to produce commodities more cheaply than the U.S., and being able to
move them relatively cheaper has narrowed the gap between their competitiveness and that of
the U.S.
Eriksen acknowledged there are challenges ahead, but sounded an optimistic note for the St.
Louis region.
“I think the other side of things would be looking at what’s going on for St. Louis with the Ag
Coast of America. There are some great opportunities,” Eriksen said. “One, you’re going to have
the lower Mississippi being dredged to 50 feet. That’s going to assure reliability from Baton
Rouge all the way past New Orleans, past Plaquemines Port Harbor out past Myrtle Grove into
the Gulf of Mexico and to the world.”
He also mentioned a new grain export elevator that is filing a permit to be built near the mouth
of the Mississippi River, which will create a need for more volume to move through the region.
Several of the export elevators have already made improvements to handle more volume and
greater throughput capabilities to load vessels faster to get them into the market. “You just
reduce that unit cost all the more to get into the world and be more competitive there,” Eriksen
said.
He also called attention to the Plaquemines Port Harbor, which recently signed a letter of intent
with APM Terminals, a very large global terminal company, to run a significant container
terminal at the Plaquemines Parish Port. It’s a signal there’ll be more containers coming in, and
supports the container-on-vessel program American Patriot Holdings has been talking about
launching [with service to the Midwest].”
Sparger said the report looks at the projects contained in the State Freight Plans submitted by
all 50 states and did a benefit cost analysis. “If all those investments were implemented, it would
generate benefits of $40.2 billion over a five-year period versus $18.9 billion in estimated costs.
So that’s more than a two-to-one benefit-cost ratio for investment in our highway infrastructure
system. We’d like this report to be the starting point for state and regional and local planners to
start having conversations and using the tools we developed to do their own planning and
prioritizing for infrastructure, while taking into account the needs of agricultural freight.”
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US import disruption opens up LTL transload opportunities - May 21,
2021

William B. Cassidy, Senior Editor | May 21, 2021 5:35PM EDT
The need for speed, and any available capacity, is
forcing more importers toward transloading to LTL
trailers. Photo credit: Estes Express Lines.
US importers stymied by shortages of chassis
at inland intermodal railyards and limits on excess
intermodal cargo are looking for space in over-theroad trucks as they struggle to get product to shelves
or assembly lines. That is creating an opportunity for
less-than-truckload (LTL) carriers to increase the
amount of transloaded containerized freight moving
through their terminals near ports.
Transloaded container freight has always represented a portion — albeit a very small portion — of LTL
freight, especially in cities where LTL carriers have had terminals close enough to ports to cross-dock
the occasional container for customers. But much of that freight did not naturally fit into LTL networks, or
LTL terminal yards, and importers found it easier and cheaper to transload to intermodal rail.
That is changing under the pressure of e-commerce and the import surge driven by the COVID-19
pandemic. Although much transloaded freight moves from 40 foot international containers to 53 foot
domestic intermodal containers, especially on the US West Coast, port congestion and intermodal
delays are forcing more importers to look for space in 53 foot over-the-road trailers to move cargo.
Shippers who discussed transloading with JOC.com say the equation is simple: if the goal in
transloading is to save money, they will use intermodal rail, but if the goal is to speed the velocity of a
shipment and get goods on a shelf on a tight deadline, they will use truck. “This is about optimizing the
entire supply chain for speed and efficiency,” said Satish Jindel, president of SJ Consulting Group.
E-commerce spurs action

The of expansion of e-commerce is driving the shift, said Jindel. “There’s a need to stock merchandise
closer to the consumer and fulfill on a shorter time frame at a lower cost,” he said. “You can’t
have one container of merchandise at one warehouse, you need product at five or eight or ten of
them. So why not transload at the entry port and have an LTL carrier move goods directly to 30 or 40
facilities?”
Historically, there have been reasons for LTL carriers not to focus on transloading.
One factor is space, both in the yard and on the trailer. Transloading, which can fit freight from three 40
foot containers into two 53 foot trailers, requires a large amount of yard space to handle and store that
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equipment, more space than many LTL carriers may have at older terminals in built-up urban areas
such as northern New Jersey or Southern California.
The freight coming out of the container also may not be the right fit or “mix” for an LTL operation. In the
past year LTL carriers have had to carefully manage the influx of truckload or partialtruckload shipments into their terminals as truckload capacity tightened. Taking on too much of that
freight creates cost imbalances that can upset operating margins, reducing profitability.
That leads to higher pricing, sometimes prohibitively high pricing, for those out-of-the-norm
shipments. However, when all pricing seems prohibitively high and on-time deliveries are the
exception, importers are willing to pay more if they can expedite freight, deliver on time, and avoid late
fees from their retail customers. In that sense, current market conditions may trump many objections to
LTL transload.
Still, there is not a whole lot of excess LTL capacity available. Although LTL carriers typically build
“surge capacity” into their networks, the current freight demand is eating into that layer of capacity. Not
only are LTL trucking companies dealing with labor shortages, they are also facing elevated demand for
trailers, as more shippers want trailers dropped at warehouses and factories for preloading.
As with so many aspects of freight transportation, however, the most common objection to changing
how things are done is that things “have always been done this way.” In the case of transloading to
LTL, drayage and LTL cargoes have rarely met, let alone connected; if international containerized freight
eventually made its way into an LTL trailer, it was farther downstream from the port, possibly after one
or two intermodal moves inland.
Coping with container chaos

But the chaotic ocean shipping market, sustained demand, and accelerating e-commerce expansion
are forcing shippers to think “outside the traditional 40 foot ocean box,” trucking companies say. Modal
lines, and related procurement roles, that were once set in stone are blurring, and LTL trucking
companies that recognize this are taking advantage of the opportunity to expand their business with
customers.
“Shippers typically have folks that deal with LTL, and others that specialize in distribution or
warehousing,” said Frank Granieri, chief operating officer of supply chain solutions for Northeast
regional LTL carrier A. Duie Pyle. “When we find ways to bridge the traditional siloes in corporate
logistics departments, we can unlock value that otherwise would go undiscovered.”
One such value is the ability to determine the destination of product later in a shipment and reroute
goods closer to that destination. Transloading is becoming more “an exercise in inventory management
than logistics,” allowing for “the postponement of the allocation of inventory until goods get to a US
port,” Dan Gardner, president of Trade Facilitators, said during JOC’s virtual TPM21 conference.
“As more companies operate in an omnichannel environment, transload allows for a demand-based
allocation of product into that environment, whether going to stores or fulfillment centers,” Gardner said.
That is where SJ Consulting Group’s Jindel sees opportunity for LTL players that can deconsolidate
and speed smaller shipments inland.
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“The LTL carriers that are embracing opportunities to increase their retail business are looking at this
and have a jump on it,” Jindel said in an interview. Operators focused on the “industrial
freight” — i.e., palletized goods moved between the docks of suppliers and manufacturers within the
US — that “has been the bread and butter for LTL trucking for decades, are missing out,” he said.
Chasing ‘continued growth’

National LTL carrier Estes Express Lines is among those carriers “jumping on” retail freight
opportunities, expanding its capacity in the major import markets of Southern California and Savannah,
Georgia.
“We’re investing in and around the ports because we believe there’s going to be continued growth in US
imports and trade for years to come,” Webb Estes, vice president of process improvement at Estes
Express Lines, told JOC.com.
Estes hopes to add 130 terminal doors — a traditional measure of LTL capacity — in
Southern California within the year and another 75 doors in Savannah, where the Georgia Ports
Authority (GPA) is building a cross-dock facility. The GPA expects the majority of transloaded shipments
to move via truck.
Estes said the port congestion in major US gateways has “created an escalation in demand and
expedited opportunities,” but those opportunities may be short-lived, assuming congestion will at some
point clear.
But if the last decade is any indication of future events, port congestion will return any time there is a
rapid expansion of trade or a sudden change in trade relations that forces significant shifts in import
sourcing. Ports such as Savannah are in a race to build out infrastructure that connects them to broader
inland distribution networks, both rail and truck.
The Southeast, home to some of the largest US LTL carriers, may offer more opportunity for LTL
transloading. The distances containerized freight travels inland from Southeast and US Gulf Coast ports
are not as great as those from the US West Coast, which means trucking may be competitive with
intermodal rail for such moves, especially if velocity and on-time delivery are key considerations.
Another change that may be affecting demand for transloading by truck is less obvious. Jindel believes
the raising of the US de minimis exception for imports from $200 to $800 in 2016 is encouraging the
importation of smaller, duty-free shipments that can clear US customs quickly and be fed rapidly into
trucking networks for inland distribution. “LTL carriers and UPS and FedEx will receive them,” he said.
For example, an importer could put multiple smaller shipments in one container, then transload those
shipments into multiple trailers or domestic containers after clearing them at the port. “They then ship
directly to the consumers or buyers of the merchandise,” Jindel said. “That should speed up transit
times, reduce costs, and help infrastructure by taking some of that dray traffic off the road elsewhere.”
Contact William B. Cassidy at bill.cassidy@ihsmarkit.com and follow him on Twitter: @willbcassidy.
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Canadian National, paid Canadian Pacific $700 million breakup fee May 21, 2021

Published: May 21, 2021 at 11:20 a.m. ET
By

Tomi Kilgore

Shares of Kansas City Southern KSU, -0.54% rose 0.6% in Friday morning trading, after the Missouri-based
railroad company said it has terminated its merger agreement with Canadian Pacific Railway
Ltd. CP, +1.21% CP, +0.58%, and will go with it determined was a "superior" bid from Canadian National Railway
Co. CN, +0.64% CNR, -1.93%. As a result, Kansas City Southern will pay Canadian Pacific a $700 million
breakup fee, which will be reimbursed by Canadian National. In March, Kansas City Southern had agreed to
be acquired by Canadian Pacific (CP) in a deal valued at $25 billion, but then received a $33.7 billion buyout
bid from Canadian National in April. Kansas City Southern said Friday that under terms of the Canadian
National deal, its shareholders will receive $200 in cash and 1.129 Canadian National shares (CN) for each
Kansas City Southern share (KSU) they own, which at current stock prices values KSU at $318.53 each.
Meanwhile, shares of CN are down 1.3% in morning trading and CP are up 0.7%. KSU shares have now
rallied 44.7% year to date, while the Dow Jones Transportation Average DJT, +0.62% has advanced 24.8% and
the Dow Jones Industrial Average DJIA, +0.65% has gained 12.2%.

79

KCS to CN: Proposal Accepted. (But is it Final?) - May 21, 2021
Written by Railway Age Staff

CN and Kansas City Southern (KCS) on May 21 entered into a definitive merger agreement that, barring an
unexpected twist, ends weeks of a tug of war between CN and Canadian Pacific.
CN’s revised offer was submitted to and determined by the KCS Board of Directors to be a “Company Superior
Proposal” on May 13. The KCS Board had until 5:00 p.m. EDT on Friday, May 21, 2021 to accept or reject it.
Also on May 13, KCS had notified CP of its intent to terminate its merger agreement with CP and enter into a
definitive agreement with CN, “subject to CP’s right to negotiate amendments to the merger agreement for at
least five business days, and the KCS Board’s further determination as to whether any such amendments would
cause the CN proposal no longer to constitute a ‘Company Superior Proposal.’” CP did not offer any amendments.
Just prior to the May 21 CN-KCS announcement, KCS released a statement that its “Board of Directors, in
consultation with its financial and legal advisors, had unanimously determined” that CN’s acquisition proposal
“continues” to be superior.
“Following this determination, KCS terminated the CP merger agreement and entered into a merger agreement
with CN,” KCS said. “Under the terms of the CN merger agreement, upon closing, each share of KCS common stock
will be exchanged for $200 in cash and 1.129 shares of CN common stock. Closing will be subject to customary
conditions, including KCS stockholder approval and approval by the Surface Transportation Board of CN’s
proposed voting trust.”
The STB on May 13 denied CN’s voting trust application on the grounds that it was incomplete,” but “without
prejudice to filing a new motion.”
In connection with the termination of the CP merger agreement, KCS paid CP a breakup fee of $700 million, which
will be reimbursed by CN. KCS noted it “will be obligated to refund this amount under certain limited
circumstances, including if KCS terminates the CN merger agreement to accept a superior proposal.” That
statement, some industry observers note, means KCS did not slam the door shut on CP, but left it open at least a
crack, should CP turn around and—despite President and CEO Keith Creel’s repeated pronouncements that he
does not wish to enter a bidding war with CN—make a counter-offer, remote as that possibility appears.
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Hours earlier on May 21, CP reported that it had submitted a letter (download below) to the Surface
Transportation Board (STB) responding to the KCS Board decision to terminate the merger agreement with CP
and enter into a definitive agreement to combine with CN. In that letter, CP said it “intends to proceed to prepare
and file its Application in this docket seeking Board authority to control KCS and its U.S. rail carrier subsidiaries.”
On May 20, CP President and CEO Keith Creel called on the KCS Board and President and CEO Pat Ottensmeyer
to reject CN’s counter-proposal and stay with “the achievable, compelling value under the pre-existing merger
agreement” with CP. Creel also confirmed that CP would not engage in a bidding war with CN.
CN President and CEO JJ Ruest
“We are thrilled that KCS has agreed to combine with CN to create the premier railway for the 21st century,” CN
President and CEO JJ Ruest said. “I would like to thank the numerous stakeholders of both companies who have
demonstrated overwhelming support for this compelling combination, and we look forward to delivering the
many benefits of this pro-competitive transaction to them. I am confident that together with KCS’s experienced
and talented team, we will meaningfully connect the continent—enhancing competition, offering more choice for
customers, and driving environmental stewardship and shareholder value.”
KCS President and CEO Patrick J. Ottensmeyer
“As North America’s most customer-focused transportation provider, we are excited about this combination with
CN, which will provide customers access to new single-line transportation services at the best value for their
transportation dollar, and increase competition among the Class I railroads,” KCS’s Ottensmeyer said. “Our
companies’ cultures are strongly aligned, and we share a commitment to environmental stewardship, safe
operations, reliable service and outstanding performance. As a larger continental enterprise with complementary
routes and an enhanced platform for revenue growth, capital investment, and job creation, we will be positioned
to deliver on the transaction’s powerful synergies which will create new growth opportunities for our customers,
employees, labor partners, communities and shareholders.”
“KCS is the ideal partner for CN to connect the continent, helping to drive North American trade and economic
prosperity,” CN Board Chair Robert Pace said. “We are confident in our ability to gain the necessary regulatory
approvals and complete the combination with KCS, and we look forward to combining with KCS to create new
opportunities, more choice and a stronger company.”
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K.C. Southern agrees to $30 billion CN Rail deal, jilting CP - May 21 2021
By: Thomas Black | May 21 2021 at 12:48 PM | Intermodal News

Kansas City Southern agreed to a $30 billion merger with Canadian National Railway Co.,
scrapping a $25 billion deal with Canadian Pacific Railway Ltd. after it declined to boost its offer.
Under the deal, Canadian National will pay $200 and 1.129 shares of its stock for each share of
Kansas City Southern, the U.S. railroad said in a statement Friday. Kansas City Southern paid a
$700 million breakup fee to Canadian Pacific, which will be reimbursed by Canadian National.
Kansas City Southern last week deemed Canadian
National’s bid superior and gave Canadian Pacific
until the end of this week to sweeten its offer.
Instead, Canadian Pacific said it wouldn’t enter a
bidding war. It urged Kansas City Southern to drop
its larger rival’s proposal because of heightened
risk that the deal couldn’t win approval from U.S.
regulators, which is still a looming question mark
for Canadian National.
The ultimate outcome will determine which gets to
be the first railroad to operate from Canada, down through the U.S. and on to Mexico. Kansas
City Southern gets about half its revenue from Mexico, which is poised to capture investment as
manufacturers seek to use a renegotiated trilateral trade agreement to shorten overseas supply
lines.
“I am confident that together with KCS’s experienced and talented team, we will meaningfully
connect the continent,” Canadian National Chief Executive Officer Jean-Jacques Ruest said in the
statement.
Kansas City Southern rose less than 1% to $295.40 at 11:27 a.m. in New York. The railroad’s
shares had advanced 44% this year through Thursday. Canadian National declined 1.3% to
C$126.58 in Toronto, while Canadian Pacific rose 1% to C$98.20.
Now that Kansas City Southern has spurned Canadian Pacific, the focus shifts to the U.S. Surface
Transportation Board, which will decide whether Canadian National can use a voting trust to
complete the financial portion of the transaction. Closing the deal is contingent on getting such
approval.
The trust would allow Kansas City Southern stockholders to get paid for their shares while
government approval to merge operations is pending—a process that could take more than a
year. The STB, which has final say on U.S. railroad mergers, has approved Canadian Pacific’s trust
but hasn’t made a final decision on Canadian National’s.
Canadian National’s proposal is “illusory,” Canadian Pacific CEO Keith Creel said in a Thursday
letter to Kansas City Southern’s board, citing opposition from the U.S. Justice Department and a
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large shareholder. Creel also pointed to the STB’s decision to judge the Canadian National
proposal under tougher antitrust standards.
Canadian National has said it’s confident that its proposal will get regulatory approval.
Kansas City Southern and Canadian Pacific had reached a merger agreement in March that
Canadian National topped in April. The U.S. carrier earlier this month said it planned to accept
Canadian National’s offer.
‘Cautious Approach’
Creel early Thursday said he “remained confident” that the STB wouldn’t approve Canadian
National’s proposal for a voting trust, pointing to language in a recent ruling in which the board
said it expected “to take a more cautious approach.”
The STB has said it would ultimately judge Canadian National’s proposal under stricter merger
rules than Canadian Pacific’s, explaining that the smaller railroad’s plan would “result in the
fewest overlapping routes.” Canadian National has to prove that its deal would be in the public
interest, while Canadian Pacific merely has to establish that its tie-up wouldn’t hurt competition.
Kansas City Southern is the smallest of the seven large U.S. and Canadian railroads and one of
the industry’s few substantial merger targets remaining.
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CP Rail declines to boost offer, urges K.C. Southern to drop CN - May 20

2021

By: Thomas Black | May 20 2021 at 09:36 AM | Intermodal News

Canadian Pacific Railway Ltd. declined to increase its offer for Kansas City Southern and urged
the U.S. railroad instead to reject Canadian National Railway Co.’s higher bid because of
regulatory risks.
Canadian Pacific Chief Executive Officer Keith Creel called Canadian National’s $30 billion bid
“illusory” while pointing to opposition from the U.S. Justice Department and a large shareholder,
as well as a decision by the U.S. Surface Transportation Board to judge the Canadian National
deal under tougher rules.
“We respectfully believe there is no longer any basis to terminate the CP-KCS merger
agreement,” Creel said in a letter to Kansas City Southern’s board. “The best way for the KCS
board to fulfill its fiduciary duties in light of recent developments would be to continue to
pursue the CP-KCS combination.”
Kansas City Southern on May 13 said it would accept Canadian National’s offer, giving the
smaller railroad until May 21 to improve its proposal. Canadian Pacific and Kansas City Southern
had reached a $25 billion agreement in March that Canadian National topped the next month.
Canadian Pacific shares were up 2.2% at 9:36 a.m. in Toronto, while Canadian National shares
were down 1.4%. Kansas City Southern shares slipped 0.2% in New York.
The battle will decide which Canadian carrier gets to be the first railroad to operate from that
country through the U.S. to Mexico, which is poised to capture investment as companies seek to
use a renegotiated trilateral trade agreement to shorten supply lines across the Pacific. Kansas
City Southern, which gets about half of its revenue from Mexico, is the smallest of the seven
large U.S. and Canadian railroads and one of the industry’s few substantial merger targets
remaining.
In the letter on Thursday, Creel reiterated that Canadian Pacific wouldn’t engage in a bidding
contest and “remained confident” the STB, which has the final say on U.S. rail mergers, wouldn’t
approve Canadian National’s proposal for a voting trust to close the financial portion of the deal.
Kansas City Southern has said a voting trust is a requirement for the deal. Creel also noted that
TCI Fund Management, a major shareholder in both Canadian railroads, urged Canadian
National to drop its bid.
“We feel it would be destructive to our mutual interests to engage in a bidding war in reaction
to CN’s illusory offer, particularly where our existing CP-KCS merger agreement provides KCS’s
shareholders with a significant premium,” Creel wrote.
84

The STB has approved Canadian Pacific’s use of a voting trust for its proposal, which would allow
Kansas City Southern’s investors to get paid for their shares before the year or more it will take
for regulators to approve merging operations. The STB said Canadian National’s plan to use a
voting trust, a Kansas City Southern requirement, was incomplete in the absence of a merger
agreement.
Also, the board said it would ultimately judge Canadian National’s proposal under stricter
merger rules than Canadian Pacific’s, explaining that the smaller railroad’s plan would “result in
the fewest overlapping routes.” Canadian National has to prove that its deal would be in the
public interest, while Canadian Pacific merely has to establish that its tie-up wouldn’t hurt
competition.
After a gusher of railroad mergers followed deregulation in the 1980s, the regulator in 2001
attempted to stanch further consolidation by issuing the more-stringent rules.
Canadian Pacific has argued that its proposal would be more acceptable to shippers because it
would be an end-to-end merger with no overlapping tracks and the railroads meeting only in
Kansas City, Missouri. Canadian National has maintained that its roughly 70 miles of overlapping
tracks are minimal and that a solution over reducing competition can be found.
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FYI. Just so we are ahead of the curve with WAIA. See attached reference Resilient Ports Act.

US legislation would focus port grants toward decarbonization - May

10, 2021

JOC Staff | May 10, 2021 1:28PM EDT
Under a proposed revision of the funding
formula, the set asides for project grants
for inland river and small projects would
increase from 18 to 25 percent. Photo
Credit: Shutterstock.com.

Bipartisan legislation under review in

the US House of Representatives would expand a federal grant program to target port
projects linked to decarbonization, increase funding to inland river and small ports, and give
greater consideration to projects addressing climate change.
The legislation, known as the Resilient Ports Act, was introduced Friday by Rep. Peter Fazio (DOregon), chair of the House committee on transportation and infrastructure, and Rep. Sam
Graves (R-Missouri), the committee’s ranking member. Given that the legislation doesn’t require
any new funding sources and it was introduced by the Republican and Democratic leaders of
the committee, the bill will likely be passed or included in larger legislative package.
If passed, the bill would make projects that reduce the carbon footprint of port operations eligible
for grants within the Maritime Administration’s Port Infrastructure Development Program. In its
fiscal year ending last September 30, Marad awarded $230 million in grants through the
program.
Under a revised funding formula set out by the legislation, the set asides for project grants for
inland river and small projects would increase from 18 to 25 percent. Inland river projects —
whether containers-on-barge or bulk — allow shippers to reduce their carbon emissions by
seeking a cleaner alternative to trucking and even rail.
The bill would also require Marad to consider grant requests that address hazards to port
infrastructure, such as sea-level increases causing flooding and extreme weather events. The
legislation would also require Marad to outline projects that anticipate and address disruptions to
port infrastructure and cargo handling.
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Slightly different article.

Plaquemines Port and APM Terminals announce future port
collaboration - May 06 2021
By: AJOT | May 06 2021 at 12:17 PM | Ports & Terminals

Plaquemines Port and APM Terminals have announced an agreement to work together to
discuss the future design of the Plaquemines Port Harbor and Terminal District (PPHTD),
including the consideration of APM Terminals as the future terminal operator.
The facility is in the early stages of development as a deep water, multi-modal, state-of- the-art
container terminal in Plaquemines Parish, Louisiana. Located on the Mississippi river just 50
miles from the Gulf of Mexico the gateway port would cater to exporters and importers who
could tap into the multimodal routing options from rail, truck and barge.
The agreement represents a formal discussion phase whereby both parties will conduct multiple
studies prior to making a final investment decision. The proposed, environmentally-friendly
terminal, will be powered by a combination of LNG and electricity.
It will encompass up to 1,000 acres and 8,200 feet of Mississippi River frontage. Special focus will
be on utilizing modern infrastructure technology for withstanding storm surge and wind
damage. Phase One of construction is expected to last two years and will deliver the capability
to handle 22,000-TEU class vessels with the ability to expand capacity if needed.
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Wim Lagaay, CEO of APM Terminals North America said “The appeal of Plaquemines protected
river port location and export/import market strength makes this a very unique supply chain
offering for customers and our growth ambitions. We look forward to working with PPHTD, their
partners and with state and local leaders to ensure the port is set up for long-term success.
PPHTD Executive Director Sandy Sanders said, “Partnering with APM Terminals to work together
on this project is a huge win for the State of Louisiana. Along with our partners American Patriot
Holdings and Louisiana 23 Development Company, Plaquemines Port has engineered a logistics
business model to attract private investment dollars and new cargo to Louisiana.”
Louisiana 23 Development Company, LLC (Devco), led by Chris Fetters, serves as the exclusive
private development partner for Plaquemines Port by providing financial solutions and funding
alternatives to support port development such as rail, warehousing and utilities. American
Patriot Holdings (APH), will provide marine transportation services to the Port’s inland partner
network including St. Louis, Memphis, Joliet, Kansas City, Cairo, and Western Arkansas.
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APMT and partners to develop Louisiana port facility - May 6, 2021
APM Terminals is in discussions with Plaquemines Port Harbor and Terminal District to develop a
Missippi River port capable of handling 22,000TEU ships.

AP Moller Maersk’s terminal operator APM Terminals has announced that it has entered
into discussions with the Plaquemines Port Harbor and Terminal District (PPHTD) to
develop a new southern gateway on the Mississippi River.
The terminal operator could be in line to operate the facility when it has been
developed as a multimodal deepwater port and supply chain facility with the capability
of handling some of the world’s largest container ships, at 22,000TEU.
According to a company statement, discussions are at an early stage, but the terminal
would be located some 50 miles up-river from the Gulf of Mexico and would offer
transportation to and from the terminal by road, rail and barge.
Inland waterways have been an under-used resource in the US according to Federal
Maritime Commissioner Carl Bentzel who has studied European barge operations with a
view to increasing the use of waterways in the US to cut congestion and to cut carbon
emissions.
“The agreement represents a formal discussion phase whereby both parties will conduct
multiple studies prior to making a final investment decision. The proposed,
environmentally friendly terminal will be powered by a combination of LNG and
electricity,” said a joint statement.
Plans for the Plaquemines terminal envisage a 2,500m river waterfront with a terminal
area totalling 400hectares, operating modern infrastructure and port technology to limit
noise and emissions.
Regional map of Plaquemines Port
District, with its proximity to major
urban centres.

PPHTD executive director, Sandy
Sanders said, “Along with our
partners American Patriot Holdings
and Louisiana 23 Development
Company, Plaquemines Port has
engineered a logistics business
model to attract private
investment dollars and new cargo
to Louisiana.”
Louisiana 23 Development Company, LLC (Devco), serves as the exclusive private
development partner for Plaquemines Port, providing financial solutions and funding
alternatives to support port development such as rail, warehousing and utilities.
American Patriot Holdings, will provide marine transportation services to the Port’s
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inland partner network including St. Louis, Memphis, Joliet, Kansas City, Cairo, and
Western Arkansas.

91

https://www.rtands.com/freight/watco-opens-rail-and-transloading-facility-in-southeasttexas/?RTSchannel=yards-terminals

Watco opens rail and transloading facility in southeast Texas - May 05,
2021

Written by David C. Lester, Managing Editor
Watco strengthens network in Louisiana.

Watco continues to grow with the addition of a rail and transloading facility.
Watco is pleased to announce the start-up of a full-service rail, storage, and transloading facility
near Refugio, Texas. The Refugio Transload Terminal is well positioned to support the growing
Corpus Christi, Rockport, and Sinton industrial areas for bulk products, chemicals, oil and gas,
wind energy, agriculture,and steel.
“We are excited at the opportunity to bring in new customers to the facility and provide
consistent and cost-effective storage, transportation and transloading options,” said Maureen
Conaway Solomon, Watco Vice President of Sales. “By partnering for the future with our
customers, we can create long-term value and immediate solutions to their supply chain needs.”
The 222-acre terminal is served by the Burlington Northern Santa Fe and Union Pacific
railroads. It features 650 existing railcar spaces with plans for an expansion accommodating
additional railcar storage space or a SIT (Storage in Transit) yard. The Refugio Transload
Terminal offers eight 2,000-ton concrete silos on site with state-of-the-art conveyer systems for
handling bulk commodities with the opportunity to transload from rail to silo to truck in any
combination. The facility’s automatic truck transloading system can rapidly fill from multiple
lanes to maximize the terminal’s truck throughput.
“Watco’s experienced staff is ready to help our customers grow their business and provide
competitive transportation options to the Texas market,” said Solomon.
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CN issues open letter to KCS community - May 03 2021
By: AJOT | May 03 2021 at 09:54 AM | Intermodal News

Reaffirms commitment to maintaining CN’s U.S. headquarters in Kansas City and ongoing
investment in local communities
Proposed combination will provide the ability for customers to choose the best route and
carrier options for their needs
CN issued an open letter to the Kansas City Southern (NYSE: KSU) (“KCS”) community regarding
CN’s superior proposal to combine with KCS. The letter outlines why a combined CN-KCS
represents the best solution for all stakeholders and sets the record straight on the merits of
CN’s proposal.
The following is a copy of the letter:
To the KCS Community,
At CN, we believe how you get there is just as important as reaching your destination. On the
railroad, that means getting our customers’ freight from origin to destination safely, costeffectively and reliably, with respect for the environment and the communities we serve. In
business, it means dealing fairly and honestly, with respect for people and processes.
We are in a spirited contest with Canadian Pacific (CP) to acquire Kansas City Southern (KCS). We
believe we have a better bid than CP, that we can be a better partner to KCS and all of its
stakeholders, and that a combined CN-KCS represents the best solution for shippers and the North
American economy.
We also believe that the people who pay to move freight on our rails should have a say in what
happens here. That is why we asked our industry regulator – the Surface Transportation Board – to
apply a higher “enhanced competition” standard of regulatory review to our proposed transaction
instead of the lower pre-2001 standard CP asked for.
We want to know what customers think, and we are confident they will like what they hear. Since
launching our bid, more than 600 customers, suppliers, port operators, elected officials and other
key stakeholders have written letters to the STB in support of a CN-KCS combination.
Finally, we believe facts matter, and that good processes lead to proper outcomes. And that is why
we feel compelled to set the record straight on some of the so-called “truths” that CP has been
promoting in an effort to muddy the water on our clearly superior bid. So here are some facts:
With more choices comes more competition, lower costs and better service. A CN-KCS combination
will offer customers more connections and more choices, with new access points and gateway
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options. This includes an additional 22 Class 1 gateways, 5 ports and 10 barge terminals for the
supply chain of KCS customers. A combined CP-KCS offers none of this.
CN will preserve all existing route choices. We are committed to preserving routing options by
keeping current gateways open and providing bottleneck protections. This empowers customers to
choose the best route and carrier options for their needs.
CN is creating new shipping options. CP wants you to believe that a combined CN-KCS would
impair competition in north-south shipping. This plainly isn’t true. A combined CN-KCS would
compete with multiple Class 1 railroads operating no less than six other north-south routes, not to
mention Mississippi River barge traffic and the biggest freight carriers of all – truck traffic along
Interstates 35 and 55.
CN is committed to Kansas City Southern – and to Kansas City. We have great respect for KCS’s
people, culture and history. We are committed to maintaining CN’s U.S. headquarters in Kansas
City, investing in the communities we serve and working with KCS’s talented management team to
create good new jobs up and down the line.
CN has committed to implementing appropriate arrangements with its customers and the STB to
address any competitive concerns, including those that might arise from the fact that 1% of a
combined CN-KCS’s tracks would overlap. At CN, we focus on solutions.
CN has put forward an identical voting trust structure to CP to ensure KCS remains independent
until regulators have approved whichever transaction KCS ultimately chooses to pursue. We are
confident the STB will approve both voting trusts and put them on level ground so that KCS
shareholders can realize the best value for their shares.
These are the facts. You can also read more about this important transaction and our superior
proposal at www.ConnectedContinent.com.
CN has been a part of the fabric of the American industrial heartland for decades, with the highly
successful acquisitions and integrations of Wisconsin Central, Illinois Central, the EJ&E and other
iconic U.S. railroads. We hope we can count on your support so that CN and KCS together can
embark on the next phase of the process towards creating the premier railway for the 21st century.
Respectfully,
JJ Ruest
CEO
CN
Rob Reilly
COO
CN
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Feeding chickens is so costly it’s changing global trade flows Apr 29, 2021

by Bloomberg Apr 29, 2021
Feeding the world’s chickens, pigs and cows has gotten so expensive it’s upending global trade
flows.
As grain prices surge, American chicken giant Perdue Farms Inc. took the rare step of buying
soybeans, an American staple, from rival Brazil. BRF SA, Brazil’s top poultry producer, turned to
neighboring Argentina for corn, while feed makers in China and the U.S. are buying wheat more
commonly used for bread.
These tactics and others by the world’s top food
companies highlight how tight the global market has
become. A gauge of grain prices is at an eight-year
high, boosting the cost of feeding animals and
signaling higher meat prices could be coming for
consumers. Still, keeping up with rising meat demand
as the world recovers from the pandemic has industry
executives saying the rally is far from over.
“The meat and chicken industries still have good
margins, so higher prices are yet to curb their
appetite,” said Brian Williams, a senior vice president at Macquarie Group Ltd. in New York.
“However, corn prices have risen enough that in some parts of the U.S. wheat is being dialed in.”
It may all seems simple, but changing the diet of animals comes with some risk: wheat shouldn’t
be fed to younger cattle and cows can get bloated if they eat too much of it. Researchers at
North Dakota State University recommend that wheat make up no more than 15% of an animal’s
diet when it’s being introduced. The color of a bird’s skin can also vary depending on what it
eats, with corn-fed chicken looking yellowish, a trait shunned in some countries.
“You can’t switch a cattle’s diet, or any animal’s diet really very abruptly,” said Tyler Beaver, a
founder of brokerage Beaf Cattle Co. in Arkansas. “They stagnate on their growth when you
change anything very much.”
Perdue is importing 31,450 metric tons of Brazilian soybeans as U.S. supplies dwindle, with
vessel Four Turandot set to sail from the northern port of Barcarena next month. Concerns about
a smaller corn crop in Brazil known as safrinha has sent prices surging in the South American
nation, opening up the opportunity for BRF to purchase two cargoes from Argentina.
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“When prices get high and supplies are tight you tend to get out of the ordinary moves,” said
Stephen Nicholson, a senior grain and oilseed analyst at Rabobank. “Importing soybean into the
U.S. is a psychological blow to the market and sometime backs price down.”
China is buying wheat from several countries as corn prices rise, and Brazil is also picking up
some, said Juan Luciano, chief executive officer of Archer-Daniels-Midland Co., one of the
world’s biggest agricultural commodities traders. American corn arriving in China will soon be
more expensive than wheat, he said in an earnings call this week.
High prices are starting to cut into margins for poultry and pig producers in Brazil, but prices
aren’t yet high enough to curb demand, said Paulo Sousa, chief executive officer of Cargill Inc. in
Brazil. Any feed switching in the South American nation will be limited as Brazil is already a
wheat importer.
“Corn and soybean meal are the big components of animal feed, so there aren’t a lot of
options,” he said.
In the U.S., some feed makers in the southern Plains bought up wheat in March and April, when
prices were close to that of corn, said Joe Nussmeier, a broker at Frontier Futures in Minneapolis.
Feed makers and meat packers could soon get some relief. While U.S. acreage estimates
disappointed the markets earlier this year, prices have surged since the survey was carried out.
That will likely spur more plantings.
Supplies may be bigger than expected if farmers held back on providing their full planting
intentions to prevent prices from falling. Also, growers renewing agreements with the agency to
keep land aside for environmental purposes are now bringing these areas back into production
due to higher prices, agri-tech startup Farmers Business Network said in March.
“We see the possibility of new acres to be found” as farmers respond to price gains, said Fabio
Sandri, chief executive officer of second-biggest U.S. chicken producer Pilgrim’s Pride Corp.
Higher feed prices compressed the company’s profit margins even as demand for chicken was
rising.
For now, the world is still facing a shortage of feed grains, while wheat supplies are expected to
be more ample. If corn prices continue to rally, it won’t take much to keep more wheat moving
into animals’ diets. Corn futures climbed to $6.84 a bushel this month, the highest since 2013.
“A summer weather scare rally or problem would likely induce more wheat into the feed
conversions like we saw in 2012,” Williams said. “Consistent price levels in corn above $7.00
would allow for that.”
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OmniTRAX and River Ridge Development Authority to transform
6,000-acre Indiana rail industrial park - April 22, 2021
Written by David C. Lester, Managing Editor

River Ridge Commerce Center.

OmniTRAX

OmniTRAX is partnering with River Ridge to strengthen an Indiana industrial park.

The Broe Group’s transportation affiliate, OmniTRAX has reached an agreement to partner
with the River Ridge Development Authority to further develop the River Ridge Commerce
Center’s rail infrastructure and attract major employers to Southern Indiana.
“Nationwide, our customers place high value on strategic locations and collaborative local
partners, and the River Ridge Commerce Center delivers both,” said OmniTRAX CEO Dean
Piacente. “We are excited the park’s leadership and local officials selected OmniTRAX to help
grow the community and we are eager to get to work.”
Located in the dynamic Louisville (Ky) MSA, the River Ridge Commerce Center is home to
diverse manufacturing and distribution partners such as Amazon, A&R Logistics, GE
Appliances, Medline and BOSE while being uniquely positioned to support the region’s vast auto
industry sector. Connecting directly with CSX Railroad, the park is centrally located in close
proximity to I-64, I-65, I-71, Louisville International Airport, the Ohio River and the Port of
Indiana-Jeffersonville, River Ridge offers complete multi-modal transportation solutions and
exceptional logistical advantages.
“OmniTRAX is a well-respected and well-resourced transportation company that brings a unique
combination of rail, supply chain and logistics expertise, decades of real estate development
success, and a national network that can serve the growing community needs and help River
Ridge realize its full potential,” said River Ridge Development Authority’s Executive Director,
Jerry Acy. “Long-term park success requires vision, investment and partnership and this
agreement with OmniTRAX will provide long-term value to the park and our community
partners.”
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“CSX is focused on delivering efficient and reliable rail service across our far-reaching network
to help customers cultivate and grow their businesses,” said CSX Senior Vice President of
Marketing Farrukh Bezar. “We look forward to the opportunities the new partnership will present
for existing and prospective rail customers to connect to a larger network and new markets.”
The Broe Group’s transportation and real estate affiliates serve more than 400 industrial,
manufacturing, and distribution clients across its nationwide portfolio of industrial parks. The
new River Ridge agreement connects existing customers and new prospects with a strategic
centralized hub that offers excellent supply chain efficiencies to serve the Midwest, Northeast
and Southeast markets.
“As we continue our mission to grow business, One Southern Indiana is excited to welcome to
the region a new partner in economic development,” said Wendy Dant Chesser, President and
CEO of One Southern Indiana, the local economic development organization for Clark and
Floyd counties. “OmniTRAX boosts the credibility of River Ridge and its ability to meet the
needs of its tenants by enhancing the rail service and connectivity to our infrastructure grid. We
are thrilled to celebrate this partnership and look forward to many future economic successes.”
https://www.riverridgecc.com/

The River Ridge Commerce
Center provides easy access to
major interstates, airports,
riverports and railways from its
location in the heart of the
United States.
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ACCESS BY INTERSTATES
River Ridge is adjacent to the center of North America’s automobile universe, referred to as the Southern
Auto Corridor. Interstate I-65 is considered the spine of the corridor and runs from Kentucky down through
Alabama.
Companies at River Ridge enjoy easy access to major interstates, including I-265, I-71, I-64 and I-65. The
commerce center is immediately adjacent to the recently constructed Lewis and Clark Bridge, which connects
southern Indiana to the east end of Louisville, Kentucky

ACCESS BY RIVER PORTS
Indiana’s three ports in Burns Harbor, Mount Vernon and Jeffersonville are all connected by the Inland
Waterway System via the Ohio, Mississippi and Illinois rivers and have year-round access to international
ships through the ports in New Orleans. River Ridge sits adjacent to the Port of Indiana-Jeffersonville with
access to major North American freight transportation arteries.
The Ports of Indiana is a statewide port authority operating two ports on the Ohio River and one on Lake
Michigan. Ideally situated on two major North American freight transportation arteries – the Great Lakes and
the Inland Waterway System – the state’s three ports are located in Burns Harbor, Mt. Vernon and
Jeffersonville.
The Port of Indiana-Jeffersonville, located across the river from Louisville, Kentucky, opened in 1985 and has
been one of the fastest-growing ports on the Ohio River
With access to the Ohio River at the center of the U.S. population, this port provides a sustainable competitive
advantage for businesses that handle agricultural products, provide logistics services or process steel for auto
and appliance manufacturers.

ACCESS BY RAIL
Customers within the River Ridge Commerce Center can leverage the benefits of shipping rail through
customized industrial rail switching services and access to the North American Rail Network via interchange
with CSX.
•
•
•
•
•
•
•

Railcar Switching
Transload Services
Railcar Cleaning
Railcar Maintenance
Railcar Storage
Customized Rail Design, Engineering and Construction
Industrial Development Solutions

ACCESS BY AIR
Just 25 minutes away from River Ridge, the Louisville Muhammad Ali International Airport is a low-fare airport
that draws travelers within a 200-mile radius of the city. The airport offers nonstop service to more than 22
destinations and convenient connections to cities worldwide. The airport accommodated more than 4.2 million
passengers in 2019 and ranks second in North America—and fourth in the world—in the total amount of cargo
handled as home of United Parcel Service (UPS) World Port, the companies largest international air-sorting
hub. The airport handled more than 6.15 billion pounds of cargo, freight and mail in 2019. Louisville
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International is situated on approximately 1,500 acres and consists of three runways, with more than 62,000
linear feet of taxiways.
The Clark Regional Airport serves Clark County, Indiana and the Louisville Metro area. It is owned by the
Clark Regional Aviation Authority. The airport has two runways, the longest of which is 7,000 feet. The facility
is at an elevation of 474 feet and is at a distance of about 5 miles north of Jeffersonville, Indiana and 7 miles
north of Louisville, Kentucky.
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Kansas City rail terminals overwhelmed with ocean containers - Apr 19,
2021

Ari Ashe, Senior Editor | Apr 19, 2021 4:10PM EDT
though some containers are mounted
to chassis, drayage providers point out
there are also so close to container
stacks that drivers are having trouble
picking up loads in Kansas City. Photo
credit: Kansas City Intermodal.

Railroads serving Kansas City are
buckling under the pressure of
import surges into US ports and
cross-border traffic from Mexico,
resulting in chassis shortages and
shippers paying thousands of
dollars in rail storage fees since
mid-February, according to
draymen, chassis providers, and cargo owners.
The catalyst for the woes in Kansas City was the severe winter weather that disrupted the US
intermodal rail system in mid-February. But problems have persisted — and worsened — in the
last two months, with three cargo owners calling intermodal service in Kansas City a “complete
mess.”
One shipper who asked not to be identified told JOC.com it has unsuccessfully disputed
numerous storage charges with BNSF in Kansas City related to chassis shortages.
“It’s an operational nightmare for the truckers and has been for two months. It’s a disaster,” the
shipper said. “There is total confusion of what is on site and where it is. Chassis shortages,
railroads are refusing to let truckers return empties where they picked them up, trains are not
being off-loaded timely or loaded in a timely manner, and everything is going into storage or
detention. BNSF is still charging storage fees despite this being 100 percent attributable to their
operational and administrative ineptness."
Heavy volume is at the center of the meltdown, as laden imports to the main feeders into
Kansas City — the ports of Los Angeles, Long Beach, New York and New Jersey, and Virginia
— were all up more than 20 percent year over year in the first quarter. Even compared to 2019,
when last year’s COVID-19 business shutdowns weren’t a factor, volumes were up more than
10 percent in the first quarter of 2021.
BNSF Railway acknowledged the volume surges have created slowdowns at their Kansas City
terminal.
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“We did encounter some operational challenges at Logistics Park Kansas City mainly due to the
weather impacts felt in February,” the railroad said in a statement Monday. “In the last few
weeks, we have experienced positive momentum and are moving in the right direction.”
A second shipper said service at Union Pacific Railroad’s terminals is "no better” than at
Logistics Park Kansas City. “We aren't using them as much just because of the distance and
inconvenience to pick up and return the boxes, but they have been slow as well due to chassis
shortages and volumes backing them up," the shipper said.
Chassis providers DCLI and Consolidated Chassis Management (CCM) acknowledged there
are equipment shortages in Kansas City, but said there are no other markets from which to
reposition equipment because supply is low across all their regional pools and every available
chassis is in service. TRAC Intermodal, whose private pool handles a much smaller proportion
of cargo flowing through Kansas City, said its regional pool is not constrained.
Railroads have “grounded” containers until there are chassis available, but have also prohibited
truckers from bringing in their own chassis under a controversial “no cherry picking” policy,
much like they did in Dallas, Chicago, and Memphis previously. Truckers have bristled at Union
Pacific’s adherence to this policy, arguing it’s unfair to charge storage while also offering no
solutions or timelines for a resolution.
Bob Kerr, director of operations for drayage provider Kansas City Intermodal, said he
understands railroads don’t have enough labor to load and unload trains and retrieve, or “cherry
pick,” individual containers out of large stacks.
“We want the railroads to be able to work the trains. We recommend they use the money
collected for storage to hire some temporary labor to help to retrieve our containers, rather than
pocketing the money,” he told JOC.com.
UP declined to comment on Kansas City, citing a quiet period before its April 23 earnings
release. Norfolk Southern (NS), which has had terminal issues this year in several cities, did not
respond to a request for comment. CSX Transportation does not operate in Kansas City.

Intermodal network exceeding maximum capacity?
Mike Wilson, CEO of CCM, which operates the Midwest Consolidated Chassis Pool (MWCP),
said the US supply chain network has surpassed its limits and cannot effectively handle the
current volume. He likened it to a water main system that served a city well for decades but
cannot handle the current population.
“The infrastructure of pipes is not built to handle 20 to 30 percent increases year over year. The
pipes handle what they can, and then the rest of it just bubbles up outside the pipe and cannot
get through,” Wilson said.
Ryan Houfek, chief commercial officer of DCLI, said although the chassis provider’s network
was built to handle surges, the current environment is beyond anything its ever experienced. He
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said there may be “10 or 20” chassis that can be repositioned to Kansas City, but there are no
stashes of unused chassis in the eastern US.
“The old saying is ‘You don’t build the church for Easter Sunday.’ We have built our pool for
Easter Sunday. But we are in a whole new holiday that doesn’t even exist, something
unimaginable before,” Houfek said. “We’ve passed the point of tapping into a reserve fleet. We
passed that point many months ago. Everything we can put into service is in service.”
CCM and DCLI also note that dwell times are higher than normal in Kansas City. Both pools
estimate the current dwell times are seven to eight days, up from the average of four to five. The
longer shippers take to return chassis, the harder it is to supply equipment to cover other loads,
exacerbating the problem.

Multiple factors driving up dwell times
Karen Duff, CEO of drayage provider International Express Trucking, said importers are holding
onto containers longer because of a lack of docks, space, or warehouse labor, but there are
many other reasons why chassis dwells are elevated.
“A lot of them [chassis] are staying out because we can't get rid of the empty containers,” Duff
said. “We take it to UP, get there [with proper paperwork] and they won't take the empty. Or we’ll
take it to NS and they are not taking the empty. So we have to store the empty and the chassis
for another day until we can terminate the box.”
Wilson explained that terminal operators are unable to handle empties because they are using
more land than usual to handle the onslaught of inbound imports. Before Wilson joined CCM, he
was with ocean carrier Hamburg Süd for 28 years.
“Let’s say you have 25 acres in a terminal and typically you use 15 acres for imports and 10
acres for exports and empties. Now, 22 are for inbound traffic and 3 are for outbound traffic, so
[terminal operators] can't funnel it in fast enough,” Wilson said. “They’re doing it as best they
can, but it's slowing down. That’s why exporters right now can't get empties and they can't get
loads into the terminal.”
Drivers are fed up with the hassles, however, and leaving the industry. Four drivers have left
Kansas City Drayage this year, said Annmarie Kerr, the company’s director of operations. Each
has become a truckload driver because the pay is better, she said, adding she needs at least 10
to 12 more drivers just to efficiently handle the current volume.
“With the influx of boxes and the shortage of drivers, we don't have capacity to deliver the loads
today or tomorrow,” Kerr said. “Sometimes the customer can’t take [the container] and
sometimes we can pull it, but cannot immediately deliver it, especially if it’s not a local delivery.”
Contact Ari Ashe at ari.ashe@ihsmarkit.com and follow him on Twitter: @arijashe.
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US Gulf ports eyeing inland intermodal as Asian import share
increases - Apr 20, 2021
Michael Angell, Associate Editor | Apr 20, 2021 10:15AM EDT

Gulf Coast ports handled 5.4 percent of total US imports from Asia in 2020, up from 5 percent in 2019. Photo
credit: Port of Houston Authority.

Ports along the US Gulf Coast expect to build on last year’s gains in containerized imports from
Asia with a new all-water service coming in the second quarter, according to local port officials.
The new service will commence amid an ongoing boom in regional import distribution capacity,
but Gulf Coast ports are also eyeing opportunities to capture cargo headed to inland areas by
increasing their intermodal reach.
Imports of Asian-made goods through the US Gulf Coast rose 13 percent year over year to
895,697 TEU in 2020, according to data from PIERS, a sister company of JOC.com within IHS
Markit. The increase helped boost the Gulf Coast’s overall share of Asian imports to 5.4 percent,
compared with 5.0 percent in 2019.
John Moseley, commercial director for the Port of Houston Authority, said the momentum in the
US Gulf Coast’s Asia business will continue in 2021 with the start of THE Alliance’s EC6 service
in May. The new weekly service, which calls at Houston, New Orleans, and Mobile, will initially
be operated with vessels of 6,700 TEU capacity, but vessels could be boosted to 8,500 TEU in
the coming months depending on demand, THE Alliance said.
“We’ve been told that the service is already sold out in the first month,” Moseley said.
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Houston, which handles about two-thirds of the Asian imports coming into the country through
the US Gulf Coast, draws in the volumes thanks to the abundance of import distribution centers
that serve the state’s growing population, Moseley said.
In 2020, shippers including Amazon, Five Below, Dollar Tree, and Medline opened 3.5 million
square feet of import distribution in the greater Houston region, according to Moseley. Another
2.9 million square feet of import distribution is expected to be added in 2021 and another 2.0
million square feet in import distribution has been announced for 2022.
“There’s a lot of corporations relocating to Texas,” Moseley said. “We’re all growing very fast,
and that’s driving a lot of consumer demand.”

Heading to the hinterland
Beyond serving the local market, Moseley said Houston is also trying to expand its inland
intermodal reach.
The port lost intermodal rail service when Union Pacific Railroad ended its Texas Shuttle from
the Barbours Cut container terminal to Dallas. Although that lane is well served by trucking,
Moseley said it will be important for Houston to offer shippers rail options into the Midwest to
keep up the growth in Asian imports.
To that end, the Port of Houston Authority in March approved a marketing agreement with Kinne
International that aims to attract shipper and railroad interest in bringing intermodal rail back to
Barbours Cut.
The Bayport Container Terminal will also add rail service with the opening of the Packwell resin
packaging site adjacent to the terminal. While hopper cars carrying bulk resin will be the main
traffic going to Packwell, the rail spur could also serve intermodal container traffic at some point,
Moseley said.
“That’s going to complement the existing rail infrastructure that we have at Barbours Cut,”
Moseley. “It’s the first phase of bringing rail closer to Bayport. The master plan is a full blown
ICTF [intermodal container transfer facility] out of Bayport.”
John C. Driscoll, chief executive of the Alabama State Port Authority, said the Port of Mobile has
seen growth in Asian imports continue to accelerate in early 2021. After rising 5 percent for the
full year in 2020, Asian imports through Mobile jumped more than 15 percent year over year in
the first quarter. In addition to heightened demand from the nearby Walmart distribution center,
he said, Alabama-based auto and parts manufacturers are also driving up volumes.
“For us it’s across the board,” Driscoll said. “Retail distribution is obviously a big part of what we
do, but automotive is also coming back very strongly.”
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Retail distribution is also a big part of the Port of Tampa Bay’s growing role in handling Asian
imports. Last year, inbound volumes from Asia through Tampa spiked 67 percent, the highest
growth rate among US Gulf Coast ports. The growth stems in large part from the 400 million
square feet of warehousing and distribution space located on Florida’s Interstate 4 corridor that
serves the state’s growing population.
To balance out Tampa’s import growth, officials at the port are also looking to increase its export
business to Asia. Along with serving US resin producers, Tampa is looking to be a gateway for
paper fiber exports through a deal to develop land adjacent to the port for a paper fiber
manufacturing plant.
Mobile is likewise banking on a growing network of import distribution centers to keep up the
pace of Asian imports. In early April, development firm Burton Property Group announced plans
to develop up to 6 million square feet of warehousing near the port. Grocery chain Aldi also
broke ground on a 570,000 square foot distribution center near the port in February.
However, Driscoll echoed Moseley’s view that expanding Mobile’s inland reach is key to
attracting additional import volumes. He said about 5 to 10 percent of Mobile’s imports reach
inland destinations currently, but the port is looking to increase that to 15 to 20 percent.
In addition to expanding Canadian National Railway’s service out of Mobile, Driscoll said the
port has been talking to other Class I railroads about additional intermodal service.
“We’ve seen a lot of containers move inland to Chicago, Memphis, and even into Canada,”
Driscoll said. “It’s not earth-shattering, but it’s a good trend in the right direction, and we expect
it to continue growing.”
Todd Rives, chief commercial officer for the Port of New Orleans, said ocean carriers’ decision
to omit New Orleans calls during the widespread voyage cancellations at the outset of COVID19 lockdowns affected the number of Asian imports handled there.
However, Rives said the new EC6 loop should boost New Orleans’s share of Asian imports. The
fact that New Orleans also has a strong export market for food and petrochemical products will
also help keep vessel utilization relatively high on the backhaul to Asia.
“We had a pretty rough omissions environment last year,” Rives said. “But we are starting to see
a lot of interest from shippers due to the new all-water service from Asia.”
New Orleans’s ability to handle import distribution will be critical to keeping Asian imports
flowing through the port, Rives said. A Medline distribution center north of the port will be a
major volume driver, but the port is speaking with other major shippers about setting up
distribution centers as well, he said.
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Rives said New Orleans can also serve as an alternative to Houston for bringing Asian goods to
the Dallas inland market through the port’s on-dock rail provider Kansas City Southern Railway.
The port is also working with other Class I railroads to expand intermodal service out of New
Orleans, he added.
Rives and other port authority officials also hope New Orleans’s share of Asian imports will
eventually get a major boost through the development of the $1.5 billion Louisiana International
Terminal, which will remove some of the draft restrictions that currently prevent larger container
ships from calling the Napoleon Avenue Container Terminal further upriver.
“We’re not there today, but we’re getting there,” Rives said. “We have the ability to grow here,
but we just need the carriers’ support.”

107

108

CN Rail chief pounces while Kansas City Southern is in play - Apr 20 2021
By: Thomas Black and Derek Decloet | Apr 20 2021 at 01:30 PM | Intermodal News

Canadian National Railway Co. offered $30 billion to snatch Kansas City Southern from a rival,
spurring a possible bidding war in one of the industry’s biggest potential deals in decades.
The bid of $325 a share consists of $200 in cash and 1.059 Canadian National shares for each
share of Kansas City Southern, Montreal-based CN said in a statement. Canadian National gave
its offer an enterprise value of $33.7 billion.
Tuesday’s offer tops a $25 billion deal Kansas City Southern reached with Canadian Pacific
Railway Ltd. last month.
Canada’s two biggest railroads are vying for a rail network that links their country with the U.S.
and Mexico as a reworked trade alliance gets underway and the economic recovery from the
Covid-19 pandemic gathers steam. Kansas City Southern’s sprawling system connects farms in
the U.S. Midwest to ports along the Gulf of Mexico. It also reaches deep into Mexico, which
made up almost half of the Kansas City, Missouri-based company’s revenue last year.
“Railroads don’t come for sale very often,” Canadian National Chief Executive Officer JeanJacques Ruest said in an interview with Bloomberg TV. “Our vision has been for a long time to
create a very solid north-south network.”
Canadian National estimated that there’s a pool of about $8 billion of annual truck freight that it
could convert to rail and projected that a deal would add to earnings in its first full year. Profit
could increase more than 10% when efficiency gains kick in, the company said.

The combination would create a “railroad that can really rival with truck,” Ruest said on a call
with analysts. “A lot of the freight today that moves north-south is only getting a partial ride by
rail or is actually moving all truck, and these are huge distances.”
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Stephens analyst Justin Long expressed surprise at Tuesday’s offer, given the healthy price that
Canadian Pacific had agreed to pay.
“But we think Canadian National understood the competitive challenges this deal could present,
given the much broader geographic reach of the pro forma CP network,” he wrote. “The
Canadian rails face-off has begun.”
Whoever doesn’t win Kansas City Southern would face a competitive disadvantage, making a
bidding war likely, said Citigroup analyst Christian Wetherbee.
“We believe it’s likely that CP remains engaged and may try to come back with a higher bid,” he
said in a note to clients. “This clearly would stretch valuation but could be justified by the longterm growth potential of the combined entity.”
Kansas City Southern said it would evaluate the new offer and respond in “due course.”
Canadian Pacific didn’t return a request for comment.
Kansas City Southern surged 16% to $298 at 1:14 p.m. in New York after jumping 17%, the most
intraday since July. Canadian National slumped 6% to $139.25 in Toronto, while Canadian Pacific
fell 1.6% to $450.64.
Canadian National already has large U.S. operations, adding its Chicago-New Orleans line with
the purchase of Illinois Central Railroad in 1998. The Canadian railroad overlaps with Kansas City
Southern along roughly 70 miles (about 110 kilometers) in Louisiana of its 7,000-mile network
and affects only five major customers, the company said. The two networks also run parallel
about 40 miles apart during stretches in the southern U.S.
Canadian Pacific’s U.S. tracks don’t extend south beyond Kansas City, so it’s planned merger
would give the railroad its first access to busy U.S. ports on the Gulf of Mexico.
The Canadian railroads are longtime rivals with interlacing histories. Canadian National was
privatized from government ownership in the 1990s and outperformed its smaller competitor for
much of the early 2000s, cutting costs and expanding its network south through acquisition.
In 2012, Canadian Pacific shareholders rebelled, backing hedge fund manager Bill Ackman in a
proxy fight to replace the board and install Hunter Harrison, its rival’s former leader, to be chief
executive officer. Harrison then poached Keith Creel from Canadian National. Creel is now
Canadian Pacific’s CEO. Harrison died in 2017.
In 2016, Canadian Pacific paid C$25 million ($20 million) to its rival to settle a lawsuit claiming
that Canadian Pacific had pilfered customer lists using employees that had moved between the
railroads.
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Regardless of which offer ultimately wins, it is likely to get close scrutiny as U.S. regulators study
whether to approve the biggest rail merger in two decades. Canadian Pacific has already crossed
swords with the U.S. Justice Department over a voting trust the company plans to use to close its
deal.
What Bloomberg Intelligence Says:
“A deal would create North America’s third-largest railroad, meaning the regulatory hurdles for
clearance are going to be higher than the $25 billion deal KCS accepted from Canadian Pacific.
The latter combination would still be the smallest Class I railroad, interchanging in only one spot.
KCS interchanges with Canadian National in Springfield, Illinois and East St. Louis, Missouri.”—
Lee Klaskow, BI transportation analyst
Canadian National also plans to use a voting trust, which would hold shares of the new entity
and allow control to change hands before gaining regulatory approval. In both proposals, the
U.S. and Canadian railroads would operate independently while awaiting government sign-off.
Either deal would also face a question over whether a purchase of Kansas City Southern, the
smallest of the major U.S. railroads, should be subject to a tougher U.S. standard adopted in
2001 for railroad mergers. The Surface Transportation Board, which has final authority, had
exempted Kansas City Southern from the new rules, which require a transaction to benefit the
public and improve service. The Justice Department, in an advisory role, had urged using the
higher standard.
Both Canadian National and Canadian Pacific expressed confidence that their proposals would
be approved regardless which standard is used.
JPMorgan Chase & Co. is advising Canadian National, while Bank of America Corp. and Morgan
Stanley are advising Kansas City Southern. BMO Capital Markets and Goldman Sachs Group Inc.
are Canadian Pacific’s financial advisers.
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Port of South Louisiana announces completion of railyard storage
project - April 16, 2021
Port of South Louisiana has announced that the construction of a six-track rail yard in St. Charles
Parish is now complete. The rail yard, located at SoLaPort, a port-owned property on the west
bank of the Mississippi River, is configured to accommodate between 250 and 350 rail cars
exclusively for Dow Chemical that is accessible via a rail spur designed and installed by Dow on
the south side of the its facility. The rail yard will be used for rail car maintenance and storage.
The project, which began construction in January 2020, was funded in part by $8.775 million
from Louisiana’s Capital Outlay program. Designed by AECOM, the yard was laid out to comply
the standards of Union Pacific Railroad and Dow. Constructed by Barriere Construction, the
project required installation of a 2,000 square yard two-track railcar storage and maintenance
pad and related infrastructure, including an access road from LA Highway 18, over 27,000 feet of
track connecting to the rail spur, switches to facilitate “cherry-picking” cars, security fencing
along the perimeter of the leased property, and lighting.
“This project is exemplary of the multi-modal opportunities along our 54 mile port jurisdiction,”
says Port of South Louisiana Executive Director Paul Aucoin. “Although the Mississippi River is
our anchor resource, the rail systems, roads and air facilities we have complement the
extraordinary work done at the Port of South Louisiana. We are pleased to partner with Dow in
order to enhance their operations.”
Dow has entered into a 20-year lease agreement with the Port of South Louisiana, with an
option to renew for an additional ten years, to provide efficient, reliable, and cost-advantageous
services for its customers with opportunities for growth over time.
“Dow is excited about the completion of the railroad and the partnership with the Port of South
Louisiana,” says Jackie Yaworski, Site Director at Dow Chemical. “With rail volumes increasing
this gives us the ability to store more railcars on site and lower our shipping costs.
The Port of South Louisiana, in conjunction with Dow, plans to host a ribbon cutting in the next
month to memorialize this special project.
Port of South Louisiana announces completion of railyard storage project (theuncontained.com)

112

FYI. For the subject file. Let’s continue building our CP/KCS file for future WAIA discussions.

Justice Department urges regulator to nix CP Rail share swap ahead
of merger - Apr 13 2021
By: Thomas Black | Apr 13 2021 at 10:05 AM | Intermodal News

The U.S. Department of Justice urged the regulator that oversees rail mergers to keep Canadian Pacific
Railway Ltd. and Kansas City Southern from combining their shares before their proposed merger and
said it might intervene further in the review of the deal.
In a letter to the Surface Transportation Board, which oversees U.S. railroads, the Justice Department also
called for using the tougher standard adopted in 2001 for mergers in the industry. That standard requires
that mergers be in the public benefit and enhance competition.
Kansas City Southern was exempted from this higher standard at the time, in part because it was the
smallest of its class of railroad in the U.S. CP has said the exemption should still apply to Kansas City
Southern.
Unlike in most industries, in which the Justice Department can block deals, the Surface Transportation
Board, or STB, has final word on railroad mergers and the department’s advice is non-binding. However, a
major rail merger in the U.S. hasn’t been completed in more than two decades, which creates some
uncertainty over how closely the two government entities will work together.
The department only has an advisory role, “but it will likely carry some influence with the STB throughout
the entire process,” Brian Ossenbeck, an analyst with JPMorgan Chase & Co., said in a note to clients.
Approval of the share transaction that was expected by the end of May “appears less likely after the DoJ
comments.”
The letter shows the Justice Department might seek to take a more active role regarding Canadian
Pacific’s move to acquire Kansas City Southern for $25 billion.
The department said it had a “statutory right to intervene” in merger proceedings for large railroads,
adding that it doesn’t yet have a view on this deal in particular. The department asked the STB “to ensure
that the parties do not take any action that would undermine the Board’s ability to conduct a meaningful
review.”
The railroads, which have said the transaction will be beneficial to shippers because their networks don’t
overlap, proposed a voting trust to allow Kansas City shares to be exchanged for $90 and 0.489 of a CP
share before the transaction is approved. CP and Kansas City will operate separately until the regulator
signs off, the railroad operators have said.
The Justice Department argued against such a share transfer in its letter, which was posted on the STB
website. Kansas City Southern shareholders would have to wait as much as 17 months longer to receive
payment if the voting trust is shot down, Ossenbeck said.
“The board should rarely, if ever, permit the parties to a proposed merger to use a so-called ‘voting trust’
to effectively consummate an acquisition before the board has had an opportunity to consider whether
the combination would harm competition,” the department said.
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Going Transitional - April 2021
The early March 21, 2021 announcement by Canadian Pacific Railway and Kansas City Southern that the two Class
I railroads intend to tie the knot in an end-to-end, north-south transnational merger touching Canada, the United
States and Mexico came as a complete surprise to most rail industry stakeholders and observers. If approved by
the Surface Transportation Board— and at present there is no reason to believe otherwise—the US$29 billion
combination of CP and KCS into CPKC (“Canadian Pacific Kansas City”) will be the first merger of its type since the
Conrail split of the late 1990s.
CPKC: The name doesn’t roll that easily off the tongue (actually, it’s something of a tongue-twister), but if the
benefits of this merger to shippers and the North American economy come to pass as strongly as the partners are
promoting, the freight will be rolling on the rails a whole lot better. That will have a lot to do with USMCA (United
States-Mexico-Canada Agreement), which replaced NAFTA in mid-2020. KCS President and CEO Pat Ottensmeyer
earned Railway Age’s 2020 Railroader of the Year Award largely for his efforts on USMCA. His two predecessors at
KCS, Mike Haverty and Dave Starling, were presented the award in 2001 and 2012, respectively, for creating and
growing KCS de México. Our 2021 Railroader of the Year, CP President and CEO

Canadian Pacific and Kansas City Southern
join forces to create the “USMCA Railroad.”
BY WILLIAM C. VANTUONO, EDITOR-IN-CHIEF

Keith Creel, has taken to the next level the growth and performance
that his mentor, the late Hunter Harrison, 2015 Railroader of the Year,
brought to CP. (Harrison was so-honored in 2002 for his work at CN/
Illinois Central, but that’s another story). Harrison died before his vision
of a transcontinental railroad could be realized. Creel and Ottensmeyer
have embarked on creating the first-ever “USMCA Railroad,” a
transnational spanning North America. Starling is trustee of the voting
trust CP is establishing to acquire KCS shares.
Five Railroaders of the Year who are part of this initiative: Coincidence?
No way. Call it serendipity.
CP and KCS described the US$29 billion as “enterprise value” that
includes the assumption of $3.8 billion of outstanding KCS debt. The transaction, which has the unanimous
support of both boards of directors, values KCS at $275 per share, representing a 23% premium, based on the CP
and KCS closing prices on March 19, 2021 (and $270 per share, representing a 26% premium, based on the
respective CP and KCS 30-day volume weighted average prices, VWAP).
THE PROCESS Upon shareholder approval of the transaction, and satisfaction of customary closing conditions, CP
will acquire KCS shares and place them into the voting trust. This step is currently expected to be completed in
second-half 2021. Following the closing into a voting trust, common shareholders of KCS will receive 0.489 of a CP
share and $90 in cash for each KCS common share held. KCS common shareholders are expected to own 25% of
CP’s outstanding common shares, “providing the ability to participate in the upside of both companies’ growth
opportunities,” the railroads said in their announcement. “Following final STB approval, KCS shareholders will
additionally participate in the realization of synergies resulting from the combination.”
114

To fund the merger’s stock consideration, CP will issue 44.5 million new shares. The cash portion will be funded
through a combination of cash-on-hand and raising approximately $8.6 billion in debt, for which financing has
been committed. As part of the merger, CP will assume approximately $3.8 billion of KCS’ outstanding debt.
Following the closing into trust, CP expects that its outstanding debt will be approximately $20.2 billion.
CP and KCS said the combination “is expected to be accretive to CP’s adjusted diluted EPS in the first full year
following CP’s acquisition of control of KCS, and is expected to generate double-digit accretion upon the full
realization of synergies thereafter.”
“Joining seamlessly in Kansas City, Mo., in America’s heartland, CP and KCS together will connect customers via
single-network transportation offerings between points on CP’s system throughout Canada, the U.S. Midwest, and
the U.S. Northeast and points on KCS’ system throughout Mexico and the South Central U.S.,” CP and KCS said.
“The combined network’s new single-line offerings will deliver dramatically expanded market reach for customers
served by CP and KCS, provide new competitive transportation service options, and support North American
economic growth. The transaction
From the West, CP connects directly with KCS. From the East, CP must operate over Norfolk Southern through
central Michigan via limited trackage rights into Chicago, then over CP short line subsidiary DM&E-South.

is also expected to create jobs across the combined network. Additionally, efficiency and service improvements
are expected to achieve meaningful environmental benefits.
“While remaining the smallest of six U.S. Class I railroads by revenue, the combined company will be a much
larger and more competitive network, operating approximately 20,000 miles of rail, employing close to 20,000
people and generating total revenues of approximately $8.7 billion, based on 2020 actual revenues.
“The combination will provide an enhanced competitive alternative to existing rail service providers and is
expected to result in improved service to customers of all sizes. Grain, automotive, auto parts, energy, intermodal
and other shippers will benefit from the increased efficiency and simplicity of the combined network, which is
expected to spur greater rail-to-rail competition and support customers in growing their rail volumes. A single
integrated rail system will connect premier ports on the U.S. Gulf, Atlantic and Pacific coasts with key overseas
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markets. The combination of CP and KCS networks will offer unprecedented reach via new single-line hauls across
the combined company’s continent-wide network. Importantly, no customer will experience a reduction in
independent railroad choices as a result of the transaction. Additionally, with both companies’ focus on safety and
track records of operational excellence, customers will benefit from a seamless integration of the two systems
without service disruption. “CP and KCS interchange and operate an existing shared facility in Kansas City, Mo.,
which is the one point where they connect. This transaction will alleviate the need for a time-consuming and
expensive interchange, improving efficiency and reducing transit times and costs. The combination also will allow
some traffic between KCS-served points and the Upper Midwest and Western Canada to bypass Chicago via the
CP route through Iowa. This will improve service and has the potential to contribute to the reduction of rail traffic,
fuel burn, and emissions in Chicago, an important hub city.”
Following STB approval, CP will acquire control of KCS. Creel, whose contract has been extended to 2026, will
serve as the CEO of the combined company. Calgary will be the global headquarters of CPKC, and Kansas City,
Mo., will be designated as the U.S. headquarters. The Mexico headquarters will remain in Mexico City and
Monterrey. CP’s current U.S. headquarters in Minneapolis-St. Paul “will remain an important base
of operations.” Four KCS Directors will join CP’s expanded Board.
“The timing is ideal,” Creel told Railway Age. “You’ve got two companies that have been stars in the industry from
a growth perspective. Two like-minded CEOs, committed to customer service. The opportunity to put these two
networks together checks all those boxes. It allows reach to be extended, service to be enhanced, seamless singleline moves, and creates compelling value that’s unparalleled for customers. It drives job growth, positive for both
companies, investment in those communities. Plus something that’s very important: environmental benefits, to
be able to create something with a compelling opportunity to take trucks off the road, which uniquely benefits
the environment.”
“There are many aligned stars,” Ottensmeyer said. “USMCA. Near-shoring. De-risking the supply chain. The
uniqueness that this network combined creates, the ability to drive investment, safety and efficiency is
unparalleled. You have the two smallest railroads that, as strong as we are, when you put them together, what
that unlocks isn’t possible, standalone. It’s extremely compelling in today’s world. Truly, no people suffer. It’s
about growth and value creation. There is not a single customer or market where you have a 3-to-2 or 2-to-1. In
fact, if you look at the new network that we’re creating here, Mexico and Texas to upper Great Lakes, Chicago
Detroit, we are creating a 2-to-3 situation. It fits nicely with the STB’s mindset of enhancing competition, creating
a new competitive option that doesn’t exist, a new option for truck to rail conversion.”
Shippers appear to be largely in favor. The majority of those that participated in a Cowen and Company survey on
the proposed merger have a positive view of the transaction, and merger synergies “look promising,” according to
the firm. These shippers (44%) were joined by respondents who said they have “no opinion” of the merger (38%);
only 18% said they had a negative view. “This is encouraging,” said Cowen and Company Managing Director and
Railway Age Wall Street Contributing Editor Jason Seidl. While it’s still early in the process, 50% of those with a
negative opinion said they do not plan to take action with the STB, while 3% do and 47% have not yet decided,
according to the survey.
CP and KCS said late last month that they have received statements and letters, all filed with the STB, from nearly
260 shippers, other railroads, economic development authorities, ports and other supporters for their planned
combination. Notable is that Genesee & Wyoming, the largest Class II and III railroad holding company, has filed in
support of the deal. “Many of these supporters requested the STB to review the transaction as swiftly as
possible,” the merger partners said. “They expect the combination would, among other benefits, invigorate
transportation competition, expand access to existing and growing markets, and provide new service offerings
that would improve transit times and reliability.”
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“The combination should create customer growth in North America, efficiencies in new single-line routes,
increased market reach, and notable synergies,” Seidl said. “Leveraging its network, the combination will allow for
KCS traffic to bypass Chicago via CP’s route in Iowa, reducing congestion, fuel burn and emissions. We are
confident in management’s ability to execute. Keith Creel studied under Hunter Harrison, and CP is a wellrespected operator. KCS’ management team will remain on through the end of the merger. We have upmost
respect for KCS management, as they have been successfully implementing PSR and posting good results while
navigating through the difficulties of 2020. In aggregate, we see a low level of risk associated with the deal. The
STB updated its merger regulations in 2001, but gave KCS an exemption. Unless the STB reverses its prior ruling,
we would expect it to ultimately support the combination.”
Residual effects? “CPKC will likely have impacts across the supply chain,” Seidl noted. “We don’t believe this deal
will cause the final round of rail mergers in the industry necessarily, for two reasons. The first is that any other
mergers will likely be met with far greater scrutiny from the STB, as KCS is the only railroad with an exemption
from the 2001 rulings. The second reason stems from the fact that this merger is largely a north/south play and
does not create a U.S. transcontinental operation. Hence, the acquisition of Norfolk Southern or CSX by another
railroad would not likely be a necessary response.”
“Hunter would be proud,” Keith Creel reflected. “He was about value creation, customer solutions, simplicity,
taking out hauls. This is positive for assets, efficiency and service. You reward your shareholders and your
customers. He is elated now.”
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From the Jacksonville Business Journal:
https://www.bizjournals.com/jacksonville/news/2021/03/26/csx-intermodal-facility-winter-havento-be-sold.html

CSX intermodal facility in Winter Haven is under contract to be sold
- Mar 26, 2021
Mar 26, 2021, 12:58pm EDT

COURTESY OF CSX
An aerial image of the Central Florida Intermodal Logistics Center parcel in Winter Haven before
its first building began construction in 2014.
The Central Florida Intermodal Logistics Center — a massive industrial park with rail access
serviced by CSX Corp. — is under contract to be sold to a national developer.
The 930-acre property in Winter Haven has sat dormant since its first building, a 400,000square-foot warehouse, broke ground speculatively in 2014. In early March, Coca-Cola Florida
paid $19.55 million for that warehouse. The beverage giant will move a distribution center from
Lakeland to the park and add a light manufacturing component, said Bruce Lyon, president of
the Winter Haven Economic Development Council.
Coca-Cola's deal may be just the first of many to come for the park: A national developer is
under contract to purchase the remainder of the park, said David Murphy, CBRE executive vice
president. He did not disclose the buyer's identity but said a sale is expected to close in the
coming weeks.
Murphy was the first broker to market the intermodal park for lease for its original developer,
Chicago-based Winter Haven Industrial Investors LLC, after that group purchased the land from
the city of Winter Haven. He lost the listing after about one year; JLL Inc. listed it for several
years, and Murphy and his team were rehired to market the property in 2020.
The property was being marketed for development, Murphy said, not for sale. But the buyer
approached the current ownership about a sale.
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The park is entitled for up to 8 million square feet of industrial development. It's set up to
transfer freight between trucks and trains, with five 3,000-foot loading tracks and two 10,000foot arrival and departure tracks.
In the current ecommerce era, Murphy thinks 4 million to 5 million square feet of development is
more likely because ecommerce operations need more parking and larger truck courts than
other industrial tenants. The location is ideally positioned for ecommerce; two-day shipping has
become the gold standard, and 19 million people live within a four-hour truck drive of the park.
"It was very much ahead of its time," Murphy said. "When the park was [developed], companies
didn’t need 400,000 or a million square feet — they needed smaller spaces. What we see today
is that supply chains moving their distribution centers into the state of Florida."
As retailers expand their ecommerce operations, Murphy thinks the park is about to hit its prime,
especially as large swaths of acreage along the Interstate 4 corridor become more and more
scarce. The pandemic has accelerated demand for warehouse space from ecommerce tenants,
who saw their sales soar during the novel coronavirus pandemic.
Those online sales at the height of stay-at-home orders strained the existing supply chain, and
Murphy said that would make the Winter Haven property's rail access even more attractive to
potential tenants.
"People are looking for the ability to future-proof a supply chain," Murphy said, "so even though
a distributor might not need the rail today, being located with rail access could be a competitive
advantage in the future. We’re also seeing a good amount of interest from food-related
companies as well as manufacturing companies who do use the rail."
Lyon, the EDC president, says he's as bullish as ever on the intermodal facility. He points to the
construction of Florida Caribbean Distillers' $120 million can manufacturing facility underway on
a property adjacent to the park.
That project, combined with Coca-Cola's move to Winter Haven, sends "a great signal to the
entire market about the quality of the location we have in Winter Haven, as well as the strong
labor force."
"I think we’re absolutely going to start to see some traction with opportunities out there," Lyon
said. "The tide has changed."
Murphy, who's been in industrial real estate for more than 20 years, acknowledges that real
estate cycles come and go. But he thinks the market is only seeing the beginning of an
ecommerce boom.
"I feel like this market has a lot of legs left in it," he said. "It feels like we’re closer to the
beginning than the end of it, from an industrial standpoint."
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Note similar objective to that of WAIA.
https://media.gwrr.com/press-releases/news-details/2021/CG-Railway-Launches-New-Rail-Ferry/default.aspx

CG Railway Launches New Rail Ferry - March 11/2021
JACKSONVILLE, Fla.--(BUSINESS WIRE)-- CG Railway (CGR) today announced the launch of the first of
two new rail ferries. Part of a joint venture between subsidiaries of Genesee & Wyoming Inc. (G&W) and
SEACOR Holdings Inc. (NYSE: CKH), CGR operates a U.S. Class III freight railroad transporting
approximately 10,000 annual carloads of diversified commodities across the Gulf of Mexico.
The newly launched vessel is expected to begin operations in the second quarter of 2021, with the second
new vessel expected in the third quarter. They will replace CGR’s two existing vessels, which have
transported over 200,000 railcars in more than 1,400 sailings between Mobile, Alabama, and Coatzacoalcos,
Mexico, since 2001. The trip across the Gulf currently takes approximately five days, or half the time required
for the overland route. The new, 590-foot-long ferries are designed to carry 135 railcars each, up from 115
railcars on the existing ferries, with an expected top speed of 14 knots, up from seven knots. With their
additional capacity, and faster speed enabling more sailings per month, the new vessels increase CGR’s
potential annual carload capacity by 40 percent.
“These innovative new vessels are purpose-built to provide increased reliability, speed and fuel efficiency and
will materially expand the number of annual railcar spaces we can offer customers,” says CGR President
Hoffman Lijeron. “Their capacity, efficient hull design, articulated rudders and modern, slow-speed engines
will significantly reduce the vessels’ environmental footprint. In fact, compared with a traditional all-rail route
from Mobile to Mexico City, shipping via the new CGR vessels and Ferromex is expected to provide a 44%
reduction in CO2 emissions per ton/mile versus the all-rail route.”
After launch from CSSC Huangpu Wenchong Shipbuilding Company in China, the vessels will be thoroughly
tested, including undergoing sea trials to ensure all systems are operating as designed, before departing for
the United States. The new ships are likely the first built with features designed to cope with a pandemic,
including segregated passageways for local pilots and other visitors, as well as spaces with separate HVAC
systems to quarantine crew. “We’re trying to anticipate all the potential scenarios we could have in the next 20
to 30 years,” Lijeron explains. “If there is anything we’ve learned from the past year, it’s the value of protecting
our customers’ supply chains from potential disruptions.
“CGR offers tremendous potential for customers – connecting five Class I railroads and a G&W short line in
Mobile to Ferromex in Coatzacoalcos – and I’m excited to lead its growth as a much faster alternative to the
traditional land route,” Lijeron continues. “Our investment in constructing these two state-of-the-art vessels is
a clear indication of our commitment to becoming the premium freight transportation provider between the
United States, Canada and central and southern Mexico.”
About CGR
Established in 2000, CG Railway operates a U.S. Class III freight railroad that currently transports
approximately 10,000 carloads of diversified commodities annually across the Gulf of Mexico, with long-term
agreements to operate purpose-built rail-ferry terminals in the ports of Mobile, Alabama, and Coatzacoalcos,
Mexico. G&W and SEACOR Holdings formed the rail-ferry joint venture that includes CG Railway LLC in
2017, combining the two companies’ unmatched experience in rail and marine transportation and logistics
services.
For additional information, visit www.cgrailway.com.
About Genesee & Wyoming
G&W owns or leases 116 freight railroads organized in locally managed operating regions with 7,300
employees serving 3,000 customers.
•

G&W’s four North American regions serve 42 U.S. states and four Canadian provinces and include
113 short line and regional freight railroads with more than 13,000 track-miles.
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•

G&W’s UK/Europe Region includes the U.K.’s largest rail maritime intermodal operator and secondlargest freight rail provider, as well as regional rail services in Continental Europe.

G&W subsidiaries and joint ventures also provide rail service at more than 30 major ports, rail-ferry service
between the U.S. Southeast and Mexico, transload services, and industrial railcar switching and repair.
About SEACOR Holdings
SEACOR Holdings Inc. is a diversified holding company with interests in domestic and international
transportation and logistics, crisis and emergency management, and clean fuel and power solutions.
SEACOR is publicly traded on the New York Stock Exchange under the symbol CKH.
Certain statements discussed in this release concerning SEACOR Holdings constitute “forward-looking statements”
within the meaning of the Private Securities Litigation Reform Act of 1995. Generally, words such as “anticipate,”
“estimate,” “expect,” “project,” “intend,” “believe,” “plan,” “target,” “forecast” and similar expressions are intended to
identify forward-looking statements. Forward-looking statements are inherently uncertain and subject to a variety of
assumptions, risks and uncertainties that could cause actual results to differ materially from those anticipated or
expected by management of the Company. Actual events or results are subject to significant known and unknown risks,
uncertainties and other important factors, including, but not limited to, the risks discussed in Item 1A. (Risk Factors) of
the Company’s Annual report on Form 10-K and other reports filed by the Company with the Securities and Exchange
Commission (“SEC”). Given these risk factors, investors and analysts should not place undue reliance on forward-looking
statements. Forward-looking statements speak only as of the date of the document in which they are made.
Todd Biscan, Vice President of Sales and Marketing, (904) 440-7080
Source: Genesee & Wyoming Inc.
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Canadian Pacific, Kansas City Southern Will Merge into “The First
USMCA Railroad,” CPKC (UPDATED) - March 21, 2021
Written by Railway Age Staff

Canadian Pacific Railway Ltd. (CP) will acquire Kansas City Southern (KCS) in a cash and
stock transaction worth US$29 billion, the two Class I railroads announced early March
21. The combined entity will be named Canadian Pacific Kansas City (CPKC).
CP and KCS described the US$29 billion as “enterprise value” that includes the assumption of
$3.8 billion of outstanding KCS debt. The transaction, which has the unanimous support of both
boards of directors, values KCS at $275 per share, representing a 23% premium, based on the
CP and KCS closing prices on March 19, 2021 (and $270 per share, representing a 26%
premium, based on the respective CP and KCS 30-day volume weighted average prices
(VWAP).
The two companies informally notified the U.S. Surface Transportation Board (STB) about the
deal on Saturday evening, March 20. The STB will need to approve the transaction. If approved,
the merger will be the first Class I transaction of its type since the late 1990s, when Norfolk
Southern and CSX acquired 58% and 42%, respectively, of Conrail.
The STB, by statute, will have 16 months to issue a decision once the application
is formally filed. Under 49 USC 11325, which governs a merger of two Class I’s:
1) Application is filed.
2) Within 30 days, STB accepts the application and issues Notice of the same (or rejects the
application).
3) An evidentiary hearing must be concluded within 1 year of the Notice of acceptance of the
application.
4) The STB has 90 days from the close of the evidentiary record to issue its decision.
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CP will establish an independent voting trust to acquire the KCS shares. Former KCS President
and CEO Dave Starling, Railway Age’s 2012 Railroader of the Year, has been appointed
trustee. Upon shareholder approval of the transaction, and satisfaction of customary closing
conditions, CP will acquire KCS shares and place them into the voting trust. This step is
currently expected to be completed in the second half of 2021. Following the closing into a
voting trust, common shareholders of KCS will receive 0.489 of a CP share and $90 in cash for
each KCS common share held. KCS common shareholders are expected to own 25% of CP’s
outstanding common shares, “providing the ability to participate in the upside of both
companies’ growth opportunities. Following final STB approval, KCS shareholders will
additionally participate in the realization of synergies resulting from the combination.”

To fund the merger’s stock consideration, CP will issue 44.5 million new shares. The cash
portion will be funded through a combination of cash-on-hand and raising approximately $8.6
billion in debt, for which financing has been committed. As part of the merger, CP will assume
approximately $3.8 billion of KCS’ outstanding debt. Following the closing into trust, CP expects
that its outstanding debt will be approximately $20.2 billion.
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CP and KCS said the combination “is expected to be accretive to CP’s adjusted diluted EPS in
the first full year following CP’s acquisition of control of KCS, and is expected to generate
double-digit accretion upon the full realization of synergies thereafter.”
Pro forma for the transaction, CP estimates its leverage ratio against 2021E (expected) street
consensus EBITDA to be approximately 4.0x with the assumption of KCS debt and issuance of
new acquisition-related debt. In order to manage this leverage “effectively,” CP will be
temporarily suspending its normal course issuer bid program, and expects to produce
approximately $7 billion of levered free cash flow (after interest and taxes) over the next three
years. CP estimates its long-term leverage target of approximately 2.5x to be achieved within 36
months after closing into trust. The combined company “will remain committed to maintaining
strong investment-grade credit ratings while continuing to return capital for the benefit of
shareholders.”
The merger comes as trade between the U.S. and Mexico is expected to increase as the two
North American nations are enjoying far better relations following U.S. President Joe Biden’s
inauguration.
“The transaction will combine the two railroads to create the first rail network connecting the
U.S., Mexico, and Canada,” CP and KCS said in a joint statement. “Joining seamlessly in
Kansas City, Mo., in America’s heartland, CP and KCS together will connect customers via
single-network transportation offerings between points on CP’s system throughout Canada, the
U.S. Midwest, and the U.S. Northeast and points on KCS’ system throughout Mexico and the
South Central U.S.
“The combined network’s new single-line offerings will deliver dramatically expanded market
reach for customers served by CP and KCS, provide new competitive transportation service
options, and support North American economic growth. The transaction is also expected to
create jobs across the combined network. Additionally, efficiency and service improvements are
expected to achieve meaningful environmental benefits.
“While remaining the smallest of six U.S. Class I railroads by revenue, the combined company
will be a much larger and more competitive network, operating approximately 20,000 miles of
rail, employing close to 20,000 people and generating total revenues of approximately $8.7
billion based on 2020 actual revenues.”
“This transaction will be transformative for North America, providing significant positive impacts
for our respective employees, customers, communities, and shareholders,” said CP President
and Chief Executive Officer Keith Creel. “This will create the first U.S.-Mexico-Canada railroad,
bringing together two railroads that have been keenly focused on providing quality service to
their customers to unlock the full potential of their networks. CP and KCS have been the two
best performing Class 1 railroads for the past three years on a revenue growth basis.
“The new competition we will inject into the North American transportation market cannot
happen soon enough, as the new USMCA (United States-Mexico-Canada) Trade Agreement
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among these three countries makes the efficient integration of the continent’s supply chains
more important than ever before. Over the coming months, we look forward to speaking with
customers of all sizes, and communities across the combined network, to outline the compelling
case for this combination and reinforce our steadfast commitment to service and safety as we
bring these two iconic companies together.”
“KCS has long prided itself in being the most customer-friendly transportation provider in North
America,” said KCS President and Chief Executive Officer Patrick J. Ottensmeyer. “In combining
with CP, customers will have access to new, single-line transportation services that will provide
them with the best value for their transportation dollar and a strong competitive alternative to the
larger Class I’s. Our companies’ cultures are aligned and rooted in the highest safety, service
and performance standards.
“Importantly, KCS employees will benefit from being part of a truly North American continental
enterprise, which creates a strong platform for revenue growth, capital investment, and future
job creation. Customers, labor partners, and shareholders will all benefit from the inherent
strengths of this combination, including attractive synergies and complementary routes.”
Creel and Ottensmeyer jointly concluded: “We have been champions for the environment recognizing the
important role rail plays in lowering overall transportation emissions. This combination advances our shared
science-based pledges in-line with the Paris Agreement to improve fuel efficiency and lower emissions in support
of a more sustainable North American supply chain.”
DETAILS

In their joint statement, CP and KCS outlined additional particulars:

“The combination will provide an enhanced competitive alternative to existing rail service
providers and is expected to result in improved service to customers of all sizes. Grain,
automotive, auto parts, energy, intermodal and other shippers will benefit from the increased
efficiency and simplicity of the combined network, which is expected to spur greater rail-to-rail
competition and support customers in growing their rail volumes.
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“Following final regulatory approval, a single integrated rail system will connect premier ports on
the U.S. Gulf, Atlantic and Pacific coasts with key overseas markets. The combination of CP
and KCS networks will offer unprecedented reach via new single-line hauls across the combined
company’s continent-wide network.
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“Importantly, no customer will experience a reduction in independent railroad choices as a result
of the transaction. Additionally, with both companies’ focus on safety and track records of
operational excellence, customers will benefit from a seamless integration of the two systems
without service disruption.

127

“CP and KCS interchange and operate an existing shared facility in Kansas City, Mo., which is
the one point where they connect. This transaction will alleviate the need for a time-consuming
and expensive interchange, improving efficiency and reducing transit times and costs. The
combination also will allow some traffic between KCS-served points and the Upper Midwest and
Western Canada to bypass Chicago via the CP route through Iowa. This will improve service
and has the potential to contribute to the reduction of rail traffic, fuel burn, and emissions in
Chicago, an important hub city.
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“In addition to providing new competition against other railroads, the new single-line routes
made possible by the transaction are expected to shift trucks off crowded U.S. highways,
yielding reduced highway traffic, lower emissions, and less need for public investments in road
and highway bridge repairs. In the Dallas to Chicago corridor alone, the synergies created by
this combination are expected to result in meaningful reduction in truck traffic on publicly funded
highways.
“Rail is four times more fuel efficient than trucking, and one train can keep more than 300 trucks
off public roads and produce 75% less greenhouse gas emissions. CP is committed to
sustainability and is currently developing North America’s first line-haul hydrogen-powered
locomotive.
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“CP and KCS operational expertise and track records as PSR railroads, coupled with the handin-glove fit of the two networks, will help ensure a smooth, safe and efficient combination of the
two railroads. In combination with KCS, CP will continue to build on its record as North
America’s safest Class I railroad for 15 consecutive years based on Federal Railroad
Administration-reportable train accident frequency.
“By accelerating the combined growth strategies of the two fastest-growing Class I’s with new
efficiencies for customers and improved on-time performance under their respective PSR
programs, the combined company under CP’s control is expected to create annualized
synergies of approximately $780 million over three years.”

Two-Step Process to Complete Transaction and Merger
CP’s ultimate acquisition of control of KCS’ U.S. railways is subject to the approval of the U.S.
Surface Transportation Board (STB).
First, CP will establish a “plain vanilla” independent voting trust to acquire the shares of KCS.
Upon shareholder approval of the transaction, and satisfaction of customary closing conditions,
CP will acquire KCS shares and place them into the voting trust. This step is currently expected
to be completed in the second half of 2021, at which point KCS shareholders will receive their
consideration.
CP’s placement of KCS shares into the voting trust “will insulate KCS from control by CP until
the STB authorizes control. KCS’ management and Board of Directors will continue to steward
the company while it is in trust, pursuing KCS’ independent business plan and growth
strategies.”
The second step of the process is to obtain control approval from the STB and other applicable
regulatory authorities. The STB review is expected to be completed by the middle of 2022. Upon
obtaining control approval, the two companies “will be integrated, unlocking the benefits of the
combination.”

Board, Management, and Headquarters
Following STB approval of the transaction, CP will acquire control of KCS and Creel, whose
contract has been extended to 2026, will serve as the Chief Executive Officer of the combined
company. Calgary will be the global headquarters of CPKC, and Kansas City, Mo. will be
designated as the U.S. headquarters. The Mexico headquarters will remain in Mexico City and
Monterrey. CP’s current U.S. headquarters in Minneapolis-St. Paul “will remain an important
base of operations.”
Four KCS Directors will join CP’s expanded Board at the appropriate time, bringing their
experience and expertise in overseeing KCS’ multinational operations.

Advisors
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BMO Capital Markets and Goldman Sachs & Co. LLC are serving as financial advisors to
Canadian Pacific. Sullivan & Cromwell LLP, Bennett Jones LLP and the Law Office of David L.
Meyer are serving as legal counsel. Creel-García-Cuéllar, Aiza y Enríquez, S.C. are serving as
Mexican legal counsel to Canadian Pacific. Evercore is serving as the Canadian Pacific Board’s
financial advisors and Blake, Cassels & Graydon LLP is serving as the Board’s legal counsel.
BofA Securities and Morgan Stanley & Co. LLC are serving as financial advisors to Kansas City
Southern. Wachtell, Lipton, Rosen & Katz, Baker & Miller PLLC, Davies Ward Phillips &
Vineberg LLP, WilmerHale, and White & Case, S.C. are serving as legal counsel to Kansas City
Southern.
Additional information on the transaction and the benefits it is expected to bring to the
full range of stakeholders is online at www.FutureForFreight.com. This website will be
updated over the coming months with new information.
CONSECUTIVE RAILROADERS OF THE YEAR

Pat Ottensmeyer
KCS President and CEO Pat Ottensmeyer, Railway Age’s 2020 Railroader of the Year, said
in our March 2021 issue:
“We are entering a new era for North America. The new USMCA (United States-MexicoCanada Agreement, which “officially entered into force in 2020) assures 16 years of
clarity for private-sector enterprise to make the investment needed to further develop
stronger, more resilient … North American supply chains. President Biden and Mexican
President Andrés Manuel López Obrador have conducted their first (virtual) bilateral
meeting. They did not miss the opportunity to establish the necessary framework for a
high-level, dynamic engagement (HLED) to keep USMCA current, relevant and properly
aligned with the best interests of our societies, as they agreed to re-start the HLED to
further mutual goals. They agreed to strengthen supply chain resilience and security. The
region’s economic recovery and long-term prosperity depend on a healthy bilateral
relationship, with private-sector participation and an eye toward creating a more resilient
manufacturing and supply chain strategy for North America.”
In that same Railway Age issue, CP President and CEO Keith Creel, Railway Age’s 2021
Railroader of the Year, discussed growth:
Keith Creel
“It’s fitting that we’d talk about growing the top line as 2021 gets under way. Last year,
due to the COVID-19 pandemic, every Class I railway saw volumes decline. At CP, our
volume fell 2% and our revenue 1%. Despite the challenging year, it was an industry-best
performance I’m very proud of. As we begin this year and celebrate the 140th anniversary
of CP’s incorporation, I know that the future holds great opportunity for us.”
He noted: “Today, I can confidently say that our value proposition lies in the service we provide.
We don’t try to be everything to everyone. By combining a compelling service with the most
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direct routes in key lanes, we offer value to our customers. If we can cycle their cars faster than
our competitors and build an expectation of reliability, we win alongside our customers.”
ON THE RECORD

Railway Age Editor-in-Chief William C. Vantuono spoke with Keith Creel and Pat Ottensmeyer
soon after the merger was announced.
Railway Age: Well, I think this announcement caught a lot of people by surprise. It certainly
surprised me, though I must admit I’m not that surprised. I’ll cite, for an opening question, a
1928 George and Ira Gershwin tune from the Broadway musical Funny Girl: “How Long Has
This Been Goin’ On?”
Keith Creel: I’ve had my eye on KCS and the team for a very long time. We made contact late
last year, discussions that culminated into a very exciting announcement today.
Pat Ottensmeyer: Keith and I know each other, do a lot of business together. It was clear there
is a good relationship between our companies at all levels. Late last year, we started taking that
relationship in a different direction.
Railway Age: With all that’s happened in the past year, did the stars just align? Now’s the right
time?
Keith Creel: That’s exactly what has transpired. Often the stars have to align. The timing is
ideal. You’ve got two companies that have been stars in the industry from a growth perspective.
Two like-minded CEOs, committed to customer service. The opportunity to put these two
networks together checks all those boxes. It allows reach to be extended, service to be
enhanced, seamless single-line moves, and creates compelling value that’s unparalleled for
customers. It drives job growth, positive for both companies, investment in those communities.
Plus something that’s very important: environmental benefits, to be able to create something
with a compelling opportunity to take trucks off the road, which uniquely benefits the
environment. It’s powerful.
Pat Ottensmeyer: There are more aligned stars: USMCA. Near-shoring. De-risking the supply
chain. Look at this network. Look at the map (see above). There is no other North American rail
network that comes close to matching this combination.
Railway Age: Railway Age Contributing Editor Jim Blaze made this observation: “Railroads as
networks have this inner drive to expand their coverage. Their network extent is essential to
providing ‘place utility’ to customers. The most important link going forward for the proposed
CPKC will become Kansas City to Shreveport, a long, thin north/south line in the heart of the
U.S. Geopolitical winners, I believe are shippers/receivers at both ends in Mexico and Canada.
And the combination into CPKC means that both CP and KCS are no longer the individual
weakest of the Class I carriers as a network.” Your thoughts on Jim Blaze’s observations?
Keith Creel: We believe there’s a lot of truth in those statements. Fits in very nicely with the
logic, the value of this combination.
Pat Ottensmeyer: I couldn’t have said it any better. The uniqueness that this network combined
creates, the ability to drive investment, safety and efficiency is unparalleled. You have the two
smallest railroads that, as strong as we are, when you put them together, what that unlocks isn’t
possible, standalone. It’s extremely compelling in today’s world. Truly, no people suffer. It’s
about growth and value creation. There is not a single customer or market where you have a 3to-2 or 2-to-1. In fact, if you look at the new network that we’re creating here, Mexico and Texas
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to upper Great Lakes, Chicago Detroit, we are creating a 2-to-3 situation. It fits nicely with the
STB’s mindset of enhancing competition, creating a new competitive option that doesn’t exist, a
new option for truck to rail conversion. There’s a really powerful story there.
Railway Age: Contributing Editor Frank Wilner commented to me, “In publishing new merger
rules in 2000 (Ex Parte No. 582 (Sub-No. 1, served June 7, 2000), the STB expressed ‘concern’
over the use of voting trusts, were the acquiring firm not able to find an alternative buyer, were
the merger application denied. The STB said it would ‘take a much more cautious approach to
future voting trusts in order to preserve our ability to carry out our statutory responsibilities.’
However, KCS, the smallest of Class I railroads, was singled out, the decision providing that ‘for
a merger proposal involving KCS and another Class I railroad, we will waive application of the
new rules and apply the rules previously in effect unless we are persuaded otherwise.’ This will
be the first opportunity since that decision for the STB to consider a voting trust.” Your thoughts?
Pat Ottensmeyer: Note that David Starling is the trustee. Dave is supremely independent, had
great success as CEO of this company (KCS) for several years. That we have a trustee who
served as this company’s CEO during a period where we enjoyed great success is an important
factor in showing the STB that we have a structure that preserves its independence and its
ability to perform as a separate, standalone entity. This combination brings three of your
Railroaders of the Year under one umbrella. An exemption exists because of the environment at
the time. There was massive consolidation in the industry and a reflection of the need to handle
KCS differently. The two companies here are the two smallest of Class I’s, arguably the two with
the best growth profile. When we combine, we will still be the smallest in the industry. A
comparison to some of the prior mergers that were done in a different era is one that we hope to
avoid. This is a different transaction, a different time.
Railway Age: Actually, if you think about it, there are five Railroaders of the Year that are
connected to this transaction in one way or another: Mike Haverty, who took KCS into Mexico in
the 1990s under NAFTA, and Hunter Harrison, whose dream was to create a transcontinental
railroad. Keith, what do you think Hunter would say?
Keith Creel: Hunter would be proud. He was about value creation, customer solutions,
simplicity, taking out hauls. This is positive for assets, positive for efficiency, positive for service.
You reward your shareholders, your customers. Hunter is elated now.
Railway Age: No doubt, he’s smiling down on you both. Thank you so much for sharing your
thoughts with us.

Listen to the Full Interview on this Rail Group On Air Podcast
COWEN INSIGHT

Jason Seidl
“Pending regulatory approval, mid-2022 close timeline, we are very encouraged by potential
value creation and synergies assumed in the merger, and reiterate Outperform for CP and
KSU,” Cowen and Company Managing Director and Railway Age Wall Street Contributing Editor
Jason Seidl noted in his analysis of the deal.
“The combination should create customer growth in North America, efficiencies in new singleline routes, increased market reach, and notable synergies,” Seidl said. “Management
anticipates $780MM of annualized synergies within three years, a number they admitted could
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be conservative on their March 21 conference call with the Street. The merger should diversify
business mix and geographic exposure. Canadian Pacific Kansas City (CPKC) will generate
~50% of sales from Canada, ~30% from the U.S., and the remaining from Mexico. Leveraging
its network, the combination will allow for KCS traffic to bypass Chicago via CP’s route in Iowa,
reducing congestion, fuel burn, and emissions. We are confident in management’s ability to
execute. Keith Creel studied under Hunter Harrison, and CP is a well-respected operator in the
rail space. KSU’s management team will remain on through the end of the merger. We have
upmost respect for KSU management, as they have been successfully implementing PSR and
posting good results while navigating through the difficulties of 2020.

“In aggregate, we see a low level of risk associated with the deal. The STB updated its merger
regulations in 2001 but gave KSU an exemption. Unless the STB reverses its prior ruling, we
would expect it to ultimately support the combination, in our view. The Committee on Foreign
Investments in the United States (CFIUS) will have to approve of the merger, which we do not
see as a high level of risk given they have supported prior foreign entities owning rail
companies, including prior Canadian ownership of the DM&E, Illinois Central and Wisconsin
Central as well as Ferromex’s (a Mexican company) purchase of the Florida East Coast in
March 2017. There also could be risk inherent in the operation itself once CP takes ownership.
Indeed, KCS does not own its highly sought after Mexican operations outright. Rather it has an
operating concession with the Mexican government that expires in 2047, with exclusivity rights
coming under review in 2027. Additionally, new legislation by Mexico’s congress would
potentially prohibit outsourcing employees to third parties and insourcing employees from
related companies. This would entitle Mexican employees (under Mexican GAAP) to receive
profit sharing. We note that this legislation has been delayed multiple times, and that KSU
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already pays a set bonus to union employees (smaller than 10% of total profits), so if this does
become law, the company would likely drop that bonus plan.

“Once the transaction is completed, the new railroad will likely have impacts across the supply
chain. We don’t believe this deal will cause the final round of rail mergers in the industry
necessarily, for two reasons. The first is that any other mergers will likely be met with far greater
scrutiny from the STB, as KSU is the only railroad that has an exemption from the 2001 rulings.
The second reason stems from the fact that this merger is largely a north/south play and does
not create a U.S. transcontinental operation. Hence, the acquisition of NSC or CSX by another
railroad would not likely be a necessary response.
“Once completed, however, this transaction could get other railroads thinking about the urge to
merge. Aside from other mergers, CPKC is targeting nearly $800MM in revenue synergies by
2025. These are likely to be spread fairly evenly over the time frame and come from three main
buckets: intermodal/automotive, bulk and carload. Some of these wins will undoubtedly be taken
off the highway as a complete interline service should make for a more reliable rail product. On
its deal call, management mentioned that it plans to offer new services as well, due to the
increased reach, and specifically mentioned some routes east of Chicago. Some of these could
be taken from other rail operators in our view.
“We update our CP model to reflect the merger, beginning in 2H22. With management’s
expectations of $780MM within three years, and top-line growth opportunities, we roll forward
our model to 2023 and model a consolidated adjusted OR of 52.4%. Using our new 2023 EPS
estimate of US$20.50 and a 20x multiple—down a turn to be more conservative—our price
target goes to US$410 from $378, and reiterate Outperform. We update our price target for KSU
to $290 from $246, using our new CP price target and 0.489 share conversion + $90 cash, per
terms of the deal.”
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CP-KCS plan to merge to create first US-Canada-Mexico railroad - Mar

21, 2021

Mark Szakonyi, Executive Editor | Mar 21, 2021 9:29AM EDT

Canadian Pacific Railway and Kansas City Southern Railway are seeking to merge through a
$29 billion deal to create the only railroad with a Mexico-United States-Canada network, if
intense regulatory review allows.
Approximately five years after CP abandoned its attempts to merge with an unwilling Norfolk
Southern Railway due to US political pushback, the railroad and KCS will have to convince
regulators that the merger won’t set off a wave of more consolidation among Class I railroads,
specifically the merger of eastern and western railroads into single transcontinental behemoths.
It’s unclear what role Mexican and Canadian regulators will play, given that KCS’s network
stretches down to the deepsea ports of Lázaro Cárdenas and Veracruz, and CP's network
connects to ports on both of Canada's coasts.
A merged railroad — operating over 20,000 miles and with approximately $8.7 billion in
revenue, based on 2020 figures — would offer cargo owners a single network straddling the
largest global trade bloc. The railroads say they would be able to provide more competitive
service to agriculture, automotive, energy, consumer goods, and other types of shippers on a
network connecting to eastern and western deepsea Canadian ports.
“The new competition we will inject into the North American transportation market cannot
happen soon enough, as the new [United States-Mexico-Canada] Trade Agreement among
these three countries makes the efficient integration of the continent’s supply chains more
important than ever before,” Keith Creel, CP president and CEO, said in a statement Sunday.
The only place the two networks connect is in Kansas City, where they interchange freight and
share a storage facility. CP and KCS say a merged railroad could take pressure off Chicago, the
continent’s largest rail hub, by shifting cargo to and from the Upper Midwest and Western via a
CP route through Iowa. Both railroads say the deal would eliminate interchanges and provide a
more competitive service with trucking, ultimately reducing emissions and making North
American supply chains more sustainable.
This is at least the third attempt by Canadian Pacific Railway to merge with a Class I railroad.
Under the leadership of the late E. Hunter Harrison, CP made two bids to merge with CSX
Transportation, as reported by The Wall Street Journal, before turning its attention to NS. Other
Class I railroads including BNSF Railway and Union Pacific Railroad; parcel giants FedEx and
UPS; and a slew of politicians rallied against the proposed merger. In the end, CP gave up on
its pursuit of NS, saying in April 2016 it saw “no clear path to a friendly merger at this time.”
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Some opponents argued that the merger would set off a disruptive cycle of Class I
consolidation, and much of the US Surface Transportation Board's (STB) decision hinges on
whether it believes the CP-KCS merger would do similarly, after the regulator adopted a rule in
2001 to view proposals through such a lens. Some shippers still have bitter memories of service
disruptions due to rail consolidation in the 1980s and 1990s, such as the 1993 merger of
Burlington Northern and Santa Fe railroads. Following the proposed but eventually abandoned
merger of BNSF with Canadian National Railway, the STB in 2000 imposed a 15-month
moratorium on Class I mergers.
As the smallest of the seven Class I railroads in the United States and Canada, KCS has long
been seen as the likeliest target of a merger, and most recently fended off a takeover. The WSJ
in September reported KCS had turned down a $20 billion offer from Blackstone Group and
Global Infrastructure Partners.
There are natural synergies between the two companies. Two years ago, Kansas City Southern
hired Sameh Fahmy to implement precision scheduled railroading (PSR). Fahmy spent 18 years
with Canadian National Railway, and was later hired by the late E. Hunter Harrison to assist in
CSX’s PSR implementation. Harrison also brought PSR to Canadian Pacific when he became
CEO in 2012, and the railroad continued that strategy when current CEO Keith Creel took over
for Harrison in 2017.
Contact Mark Szakonyi at mark.szakonyi@ihsmarkit.com and follow him on
Twitter: @MarkSzakonyi.
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FYI. Previously addressed this in some of our visioning discussions.
http://greatriverschicago.com/goals/infrastructure.html

2040 Goal: Revitalized and reimagined infrastructure - Mar 21, 2021

U.S. Army Corps of Engineers
The U.S. Army Corps of Engineers installed an electric barrier in the Chicago Sanitary and Ship canal in 2010 to
help control aquatic invasive species.

The Chicago Area Waterway System will become a global model for the integrated and
coordinated management and investment in traditional and natural infrastructure to
effectively and efficiently move goods, manage water resources and prevent the
movement of aquatic invasive species between two of the world’s largest freshwater
ecosystems.
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U.S. Army Corps of Engineers
This conceptual lock design, from the U.S. Army Corps of Engineers' Great Lakes and Mississippi River Interbasin
Study, allows movement of boat traffic while inhibiting invasive species (or ANS, Aquatic Nuisance Species).
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All of these needs will be weighed and accounted for in robust, data-driven and future-oriented
decision-making processes. Cross-sector and interjurisdictional dialogue to prioritize the diverse
needs of waterways infrastructure will be an ongoing and collaborative effort, encouraged by
vocal city, regional and congressional support.
We must secure new appropriations for demand-driven U.S. Army Corp of Engineers projects
that will strategically repair, replace, remove and reimagine our locks, dams and river banks
where appropriate to ensure they serve multiple purposes and provide multiple benefits.
Addressing verifiable impediments to efficient maritime movement will reduce lock delays and
other known barriers to growing the market for waterborne freight. These improvements also will
attract water-freight businesses to priority employment areas identified by established land use
and environmental plans, policies and regulations.
Completing the Tunnel and Reservoir Plan and making complementary investments in natural
stormwater solutions will eliminate combined sewer overflows in all but the most intense storms.
Cutting-edge treatment would make it possible, in some locations, to return river water to Lake
Michigan. River banks, where possible and prudent, would be rehabilitated to provide habitat
and reduce erosion.
We will prevent current and future aquatic invasive species movement between Lake Michigan
and the Mississippi River through long-term, two-way solutions in concert with investments in
new or revamped navigational locks and dams.
These infrastructure investments will create many new jobs in the Chicago region, stimulating
the economy and helping to maintain a healthy middle-class workforce. The benefits will be felt
locally and beyond, motivating additional state and federal funding to address issues felt by
multiple regions.

MAKING IT HAPPEN
•

Convene a long-term, cross-sector and interjurisdictional working group of government and
non-government interests in Chicago’s rivers to develop a data-driven capital improvement
plan for transportation, water resources and habitat needs. While this can be initiated right
away, it may take years to secure enough resources to fully implement this proposed capital
improvement plan.

•

Coordinate strong congressional advocacy and action on funding waterway infrastructure
needs.

•

Identify existing or new revenue sources to ensure necessary local or regional cost-share for
state or federal funding programs.

KEY PLAYERS
City of Chicago, Chicago Metropolitan Agency for Planning, Illinois Congressional
Delegation, United States Congress, Chicago-area maritime stakeholders, State of
Illinois, environmental organizations, Illinois River Carriers Association, MWRD, Ill.
Dept. of Natural Resources, Ill. Environmental Protection Agency
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January 18th, 2021 | Written by Anthony Pignataro

20 Inland Port Cities that are making a difference in the supply chain
- Jan 18th 2021

From a logistics perspective, one of the biggest lessons learned (so far) in the COVID-19
pandemic is that long supply chains stretching across the globe can spell trouble. Shutdowns
in one manufacturing center in Asia—or the United States, for that matter—can imperil
companies down the chain.
“The golden rule of the supply chain in a post-COVID-19 world is to avoid sourcing everything
from one location or one company and to maintain alternative sources of supply,” said Brian
Leonard and Mark Volkman, JLL’s managing director and executive vice president,
respectively, in a July 2020 article in Heartland Real Estate Business magazine.
Morris Cohen, a professor of Manufacturing and Logistics at the Wharton School at the
University of Pennsylvania, goes even further.
“The question of global sourcing will continue to be critical,” Cohen said in a March 31, 2020
Bloomberg News story. “I believe that there will be a shift toward more regional and local
solutions, with less dependence on single sources in other countries, as companies
determine that the costs and risks of offshoring are even more significant than what they
perceived them to be in the past.”
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Cities with inland ports are uniquely situated to localize manufacturing and make supply
chains more agile and transparent. Here are 20 we looked at that can do supply chain
wonders.
St. Louis, MO
From a supply chain perspective, St. Louis is fairly close to ideal. The region, which stretches
along 15 miles of the Mississippi River, includes four ports, six Class I railroad carriers, four
interstate highways and two international cargo airports. It also offers more grain handling
capacity than anywhere else on the Mississippi, which is why the region is known as the “Ag
Coast of America,” according to Inbound Logistics. St. Louis is also very attractive to
manufacturers, brought by in low tax rates and close proximity to a highly skilled workforce,
much of which has been trained in Supply Chain Management at local colleges.
Cincinnati, OH
In their Heartland Real Estate Business magazine piece, Leonard and Volkman point to the
fact that Cincinnati is “within a 10-hour truck drive of 54 percent of the U.S. population.” This
is absolutely critical for companies trying to make their supply chain(s) as nimble as possible.
Couple it with Cincinnati’s three intermodal terminals, quarter-million feet of industrial
space, another 8 million square feet under construction and close proximity to
Cincinnati/Northern Kentucky International Airport, and you have a desirable location from a
supply chain perspective.
Pittsburgh, PA
Business leaders in Pittsburgh are taking the effects of the COVID-19 pandemic on the supply
chain very serious. So much so that in July 2020, the Pittsburgh Post-Gazette reported that a
coalition of companies, labor organizations and business associations called Pittsburgh
Works Together—which formed as the pandemic lockdowns began—unveiled a new plan to
shorten the region’s supply chain. Their proposals included that the region should “fully
develop its energy sector, especially around natural gas; encourage trade school routes for
high school graduates who don’t go to college; rebuild local infrastructure; and reduce
Pennsylvania’s corporate tax burden,” according to the Post-Gazette.
Kansas City, MO
Because four major interstate highways intersect in Kansas City, trucks leaving the region can
reach virtually the entire continental U.S. within 48 hours. This is a major advantage for
companies located there, and the city’s economic officials are doing what they can to make
their supply chains more agile. “Technology is something we need to learn how to embrace
and use to solve problems,” said Chris Gutierrez, president of KCSmartPort at its industry
briefing in April 2020, according to the Kansas City Economic Development Corporation. “In
Kansas City, we are proud to carry that innovative thinking into discussions around making
our regional supply chain companies more successful in today’s global marketplace.”
Memphis, TN
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One of just four cities in the U.S. that’s served by five Class I railroads, Memphis is uniquely
suited for all supply chain needs. According to a September 2019 Supply Chain Dive post, the
city is also served by Memphis International Airport (the largest air cargo airport in the
Western Hemisphere), three major highways and a port that moved about 11 million short
tons of goods in 2017. It’s no wonder that Udo Lange of FedEx Logistics told Supply Chain
Dive that Memphis “is one of the great logistics hubs in the world.”
Chicago, IL
Chicago is a global supply chain powerhouse. “On the national scale, the region is a
transportation node in a number of North American supply chains,” states the 2015 Chicago
Metropolitan Agency for Planning (CMAP) report “Chicago Region Supply Chain Trends and
Trading Partners.” “On a regional scale, transportation infrastructure supports the region’s
manufacturing cluster, which benefits from strong connections to international markets.” All
of which is made possible by Chicago’s connections to two major waterways, six Class I
railroads, seven interstate highways and the nation’s fourth busiest cargo airport.
Houston, TX
As one of the top energy producers in the world, Houston is a part of many global supply
chains. While steel imports at Port Houston are down considerably from this time last year,
according to a June 2020 webinar on global supply chains hosted by the Greater Houston
Partnership, the reason is due more to Section 232 tariffs and lower oil prices than the
COVID-19 pandemic. Overall cargo remains steady, while aggregates and grains are up
considerably, and the port itself is investing $2 billion in terminal and channel improvements,
according to the Greater Houston Partnership. Houston is also served by three Class I
railroads, three interstate highways and a major international airport.
Charlotte, NC
The Economic Development Partnership of North Carolina (EDPNC) says Charlotte “sits at the
heart of the Southeast’s manufacturing and distribution sites.” The city connects to four
interstate highways (two of which tie into the port). There are also two intermodal facilities
in the city and Charlotte Douglas International Airport, the seventh busiest international
airport in the world. According to a 2019 analysis of Charlotte’s logistics by the Charlotte
Regional Business Alliance, the region sits within 12 hours of slightly more than half of the
U.S. population.
Stockton, CA
A transportation hub since the mid 19th century, Stockton is located in California’s Central
Valley. Though the city is best known for its 35-foot-deep inland port, it also boasts extensive
rail connections. According to a December 2019 Business View Magazine article, nine of the
city’s 13 industrial parks have rail access. In addition, all of its industrial parks are freeway
close, and are within five to 15 minutes of both the port and Stockton Metropolitan Airport,
which can accommodate all wide body aircraft currently in service.
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Cleveland, OH
Port of Cleveland officials say their public and private harbors handle about 13 million tons
of cargo every year. Cleveland processes a lot of heavy machinery, containers, iron ore,
limestone and steel, among other cargoes, which isn’t surprising given that it’s the first
major port of call on the Great Lakes for ships traveling the St. Lawrence Seaway. The
Cleveland Bulk Terminal can handle 5,200 tons of iron ore per hour and is connected to one
of the two Class I railroads that serve the port. Given that the port is just an eight-hour drive
from half the U.S. population, it’s no wonder Cleveland is big on a lot of supply chains.
Duluth, MN
The Duluth Seaway Port Authority considers the Port of Duluth-Superior to be the “bulk
cargo capital” of the Great Lakes, which isn’t surprising since it handles 35 million short tons
of bulk cargo every year. “Maritime’s inherent efficiencies are critical to the success of
supply chain managers worldwide,” states the port authority. “Shared by two cities and two
states, the Port of Duluth-Superior has been the backbone of this region’s economy for well
over a century.” Couple this with the city’s immediate access to I-35 and four Class I
railroads, and it’s clear why this inland port city is so valuable from a supply chain
perspective.
Detroit, MI
Detroit is the busiest northern border crossing into Canada, according to that city’s Chamber
of Commerce. It’s also the second largest customs port of entry into the U.S. in terms of the
value of goods. The city is served by four Class I railroads, three intermodal terminals and the
Port of Detroit, which handles 17 million tons of cargo every year. Much of that is raw
materials, according to port officials: high grade steel, coal, iron ore, cement, aggregate and
other building materials. In fact, the Port of Detroit is the third largest port in the U.S. in
terms of handling steel.
Louisville, KY
Louisville actually has two inland ports, both of which are vital supply chain components.
There is, of course, the Port of Louisville on the Ohio River, which handles a variety of bulk
cargos, including coal, grain and potash, and is served by three major eastern railroads. But
there’s also the massive UPS Worldport, an air hub built in the early 2000s that today moves
a staggering quantity of packages—many of them within a day. Three hundred flights
carrying 2 million packages move in and out of the Worldport, which is as large as 90 football
fields, every day. Eventually, Worldport officials say the center will be able to process as
many as half a million packages per hour.
Vicksburg, MS
The only rail crossing of the Mississippi River in the state of Mississippi is at the Port of
Vicksburg. The port currently handles 14 million tons of freight each year, but Vicksburg
officials are looking at expanding it in the near future. In July 2020, the Vicksburg Warren
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Economic Development Partnership released a report outlining the supply chain growth
advantages of such an expansion. “The top six market opportunities identified in the report
include scrap iron imports from Mexico, containerized soybean exports, wood-chip exports
in containers, resin exports, steel (mini) mill attraction and the imports of spruce logs,”
the Vicksburg Post reported.
Green Bay, WI
Logistics and supply chain management jobs have been centering in Green Bay for many
years now. Today, the region has the 18th highest concentration of transportation logistics
jobs in the nation, according to an August 2019 Go Press Times article. The Port of Green Bay
ties into enough major interstates to allow trucks to make overnight deliveries to anywhere
within a 400-mile radius, according to the University of Wisconsin, Green Bay. “The Port of
Green Bay is the westernmost port of Lake Michigan,” port officials say. “The Port of Green
Bay offers the shortest, most direct route for shipments between the Midwest and the
world.”
Tulsa, OK
The Tulsa Port of Catoosa is one of the largest (and most inland) ports in the nation. It’s
always ice-free and hosts more than 60 companies, according to the Oklahoma Chamber of
Commerce. The port allows Oklahoma industries to take advantage of navigable waterways
that connect Minneapolis, Chicago, Pittsburgh, Sioux City, Brownsville and the Florida coast.
Tulsa is also served by two Class I railroads, three interstate highways and Tulsa International
Airport, which is just 10 minutes from the port. Six air cargo carriers and the U.S. Postal
Service all maintain operations at Tulsa International.
Shreveport, LA
The Port of Caddo-Bossier, which is just four miles south of the Shreveport city limits, ties
into two Class I railroads, two interstate highways and two U.S. highways. The port also
provides access to the Red River, Mississippi River, Gulf Intercoastal Waterway and the Gulf
of Mexico. The port authority considers it one of the fastest growing ports in the nation, and
it currently handles liquid petroleum, aggregate, coiled steel, plate steel, fertilizer, over
dimensional cargo, scrap steel, steel beams, coal, tire chips and frac sand.
Philadelphia, PA
Because of its location in the heavily populated coastal Northeast, Philadelphia has nearly
unmatched strategic value. In fact, because of the interstate highways and two Class I
railroads that serve the Port of Philadelphia, shippers can move products to 70 percent of
the nation’s population within 72 hours. In November 2016, when state officials announced
a $300 Port Development Plan that would double container volume processing, Philadelphia
Regional Port Authority Chairperson Jerry Sweeney said, “This new service validates what we
have known for a long time. Philadelphia is a more efficient supply chain option for major
beneficial cargo owners.”
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Milwaukee, WI
Situated on Lake Michigan, 467-acre Port Milwaukee provides easy access to the St.
Lawrence Seaway. According to Transportation & Logistics International, it’s also the only
“Lake Michigan port beyond Chicago approved to serve the Mississippi River inland
waterway system, which provides direct river barge access to the Illinois River that connects
other U.S. ports on the Gulf of Mexico.” The port also connects to I-94/795, ties into two
Class I railroads and processes around 2.5 million tons of cargo per year—much of grains,
cement and limestone.
Toledo, OH
The supply chain advantages in Northwest Ohio almost defy belief. The region boasts a
130,000-strong workforce, according to Toledo’s Regional Growth Partnership. The city and
its port are just a single day’s drive to 60 percent of the U.S. market. The three major
interstates and four railways that service Toledo provide a huge advantage for shippers. And
in terms of natural disasters, Toledo is a relatively low-risk area, and the whole region boasts
an affordable cost of living.
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The Western Arkansas Intermodal Authority receives $360,000 from
the EDA Regional Office of Austin on Apr. 16, 2020 - Feb 6, 2021
By Urban Reform |

The Western Arkansas Intermodal Authority received $360,000 on Apr. 16, 2020 for
investing in opportunity zones, according to the US Economic Development
Administration.
According to the Internal Revenue Service, opportunity zones were added to the tax
code under The Tax Cuts and Jobs Act of 2017. The bill has come under
some criticism for creating another big tax break for the ultra-wealthy.
The U.S. Economic Development Adminstration offered the following description of
this project:
"This EDA investment supports the Western Arkansas Intermodal Authority with
conducting an environmental review for a port and ultimodal facility, to help mitigate
the effects of recent natural disasters in Crawford County, Arkansas. The project will
consist of initiating and completing all permitting for the site, conducting an
engineering study to estimate costs and utility needs, and formulating a preliminary
design for expanding the facility, which will help promote the export industry,
increase the port's competitiveness, and strengthen the regional economy."
Opportunity zones are governor-selected areas in economically distressed
communities where new investments, under certain conditions, may be eligible for
preferential tax treatment. An opportunity zone fund allows wealthy investors to put
off paying capital gains on sales of certain assets while also allowing their investments
to grow tax free as long as 90% of the money is invested in one of these opportunity
zones. If an investor leaves his money in an opportunity zone fund for 7 or more
years, his or her total capital gains is reduced by 15%. Furthermore, if they hold the
investment for 10 years, all of the gains realized from that investment are tax free. For
instance, if an individual has a $1 million gain on a stock sale, this investor can invest
that into an opportunity zone fund within 6 months of the sale and avoid paying
capital gains tax on that amount for that year. If they keep that money in the fund for
seven years, they will pay capital gains on $850,000 as opposed to the original
million. Along with that, any appreciation in the investment is received tax free so
long as money is held in the fund for 10 years.
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https://stlouiscnr.com/container-on-vessel-service-tothe-midwest-moves-closer-to-reality/

Container-on-Vessel Service to the
Midwest Moves Closer to Reality December 8, 2020
Efforts to deliver a new Container-on-Vessel service to
efficiently and affordably transport freight along the
underutilized inland waterways have taken a big step
forward in recent weeks. The plan calls for patented new
waterway vessels that will move large volumes of goods and
commodities along both the Mississippi River and Missouri River and their tributaries, serving key consolidation
ports in St. Louis, Mo., and Memphis, Tenn., and several other feeder ports, effectively creating an all-water
north-south trade lane connecting the Midwest to the lower Mississippi River and on to worldwide destinations.
Service on the new route could be available to shippers within the next 30 months.
“Recent milestones signal progress for the ambitious plan, which has been in the works for four years,” said Mary
Lamie, Executive Vice President of Multi Modal Enterprises at Bi-State Development and head of the St. Louis
Regional Freightway, one of the entities working to bring the new service to Missouri and the St. Louis region.
“We have the geographic advantage of being in the center of the US and strategically located on the Mississippi
River within a 500 mile radius of 80% of all agriculture production in the U.S., but it’s the infrastructure and
intermodal capabilities we already have in place in Kansas City, Jefferson City and the St. Louis region that are key
to providing a new containerized shipping option to reduce freight transportation costs and increase efficiency
and reliability for shippers.”
A key milestone in the effort was reached in August, when American Patriot Holdings LLC (APH) and Plaquemines
Port Harbor and Terminal District (PPHTD) in Louisiana announced it had signed a letter of intent (LOI) to develop
a multimodal, state-of-the-art container terminal at its facility near the mouth of the Mississippi River, which
would accommodate the new vessels delivering the service. The signing of the LOI marked the beginning of a
significant due diligence process with key strategic partners.
“Our due diligence includes vetting all the components of the new system – the individual upriver ports, the
gateway terminal in Plaquemines, and the vessels themselves,” said Sal Litrico, Chief Executive Officer, American
Patriot Container Transport LLC (APCT), which is developing the new vessels.
He expects they will complete the due diligence phase in the first quarter of 2021, at which time they and their
strategic partners, including potential investors, will have all the information in hand to make a final investment
decision (FID), the next critical milestone to advance the project. If everyone signs on the dotted line, the project
will then move full steam ahead. Contracts to build the vessels will be awarded to a shipyard, construction will
start at Plaquemines, and the Midwest ports will begin making any needed modifications to handle the
containerized cargo. Given the current timeline, initial service between Plaquemines and the Midwest ports
would be operational two years from the FID, or sometime in the first quarter of 2023.
“These recent developments are an important step forward in bringing a Container-on-Vessel service to the
Midwest and maximizing Missouri’s underutilized inland waterway system,” said Governor Mike Parson. “This
innovative transportation service is a great opportunity to leverage our strategic location in the heart of the
United States, advance statewide economic development, and improve our global competitiveness.”
The Vessels
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The patented APCT vessels will be built in two sizes. The larger “Liner” vessel will measure 595 feet by 134 feet
and have a capacity of 2,375 TEUs. A TEU is a 20-foot long by 8-foot tall shipping container. These Liner vessels
will travel between the gateway terminal in Plaquemines and the Mississippi River ports in Memphis, Tenn., and
St. Louis, Mo. The “Hybrid” vessel will have a container capacity of 1,700 TEUs and is designed to move through
locks and low-lying bridges on the tributary rivers, serving feeder ports in Kansas City and Jefferson City in
Missouri, Joliet and Cairo in Illinois and Fort Smith in Arkansas.
Both vessels are designed with a patented “Exoskeleton Hull Structure” designed to limit the vessels lightship
weight to maximize cargo payload. The second patented feature is the “Minimal Wake Bow Structure” which
minimizes hull resistance enabling upriver speed of 13 miles per hour with minimal wake. Expected round trip
times to Memphis is six days and St. Louis in 10 days, significantly faster than traditional barge tows. The vessels
will also be environmentally friendly, utilizing LNG (liquefied natural gas) power, and cargo flexible with ability to
carry a diversity of cargo, including refrigerated containers. APCT plans to launch the COV service with four Hybrid
vessels followed by a series of Liner vessels.
The Gateway Terminal & Sister Ports
The Gateway Terminal will be able to accommodate the world’s largest oceangoing container ships (22,000 TEUs)
and offer Shippers all modes of transportation to the Midwest, giving beneficial cargo owners multiple options to
move their goods.
“The Plaquemines Port Harbor and Terminal District is in an enviable position having a blank canvas to design a
container terminal to meet the needs of beneficial cargo owners and shippers for 50 plus years. The advantage of
new construction allows us to include the latest technology and environmentally friendly “green” aspects,
demanded by shippers, at a lower cost than retrofitting an older port. Our terminal will operate on electricity,
liquefied natural gas (LNG) and compressed natural gas (CNG) and will have the capacity to bunker LNG-powered
vessels,” said Sandy Sanders, Executive Director of Plaquemines Port Harbor and Terminal District (PPHTD). “Our
true gateway port will provide economical movement of cargo to our network of sister ports, such as Memphis,
St. Louis and Joliet. Utilizing the river, rail, highway and air transit, we offer shippers and cargo owners distinct
advantages and conceivably can reach 33 states. We will be like no other terminal in the nation designed for the
future and with a focus of increasing exports of agricultural products by container.”
Kansas City and Jefferson City are the ports of call on the Missouri River, while the key consolidation port in the St.
Louis region would be in Jefferson County at Herculaneum, which offers a strategic location on the Mississippi
River, just south of St. Louis, the northern most ice-free, lock free port on the Mississippi River with easy access to
the interstate system and access to the Class I railroads.
“The Statewide collaboration of Missouri’s public ports, the support of Governor Parson and our legislators, both
State and Federal, and Missouri’s efforts to enhance commerce along our inland waterway system by bringing the
revolutionary American Patriot Holdings container vessel to our state will assure job creation in our cities and
towns along the rivers long into the future,” said Neal Breitweiser, Executive Director of the Jefferson County Port
Authority.
The Opportunity
Oceangoing container ships continue to grow with capacities now in excess of 20,000 TEUs, adding to the existing
congestion at ports on the east and west coasts and the strain on the freight network that’s been compounded by
a rapid rebound in domestic intermodal business. Factor in an expected 10 billion-ton increase in maritime cargo
in the next 10 years and the market is ripe for other options to get containerized cargoes into the heartland of
America. The expansion of the Panama Canal to accommodate larger vessels is proving to be a tremendous
opportunity for the future of freight by supporting the option to transport containers up the Mississippi River.
“Now more than ever, ocean carriers are extremely eager to reduce any disruption in global freight patterns and
offer new innovative routes through partners,” said Global Gateway Logistics CEO Caitlin Murphy, who is excited
to see the progress being made toward delivering the COV service to the Midwest and eager to begin offering it to
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clients. “We have to be able to offer beneficial cargo owners cost-cutting, transit-time cutting options to what
exists today.”
Two independent, third-party studies validated the planned COV service will indeed deliver lower landed shipping
cost, showing shippers using the new service could see cost savings over 30 percent. That’s information that APCT
is excited to share with Midwest shippers for both import and export cargo.
“It’s time for us to be able to sit down and discuss the service,” said Litrico. “We can not only give potential
customers a quote, we can give them a proposal for service using our vessels.”
To learn more about the St. Louis Regional Freightway, visit thefreightway.com. To get more details on the new
service or request a proposal, shippers can contact Sal Litrico via email
at slitrico@americanpatriotholdings.com or phone at 813-924-9031.
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US aims for European style inland waterway system - November 11, 2020
A coal barge on the Ohio River in
Pittsburgh could be carrying containers in
the future. Credit: Brian Young
(Bravesfan8456 at English Wikipedia).

Inland waterways are under-utilised
and could offer a quick and costeffective solution to congestion in
US ports, on roads and for rail
cargo, according to the Federal
Maritime Commission (FMC).
In an exclusive interview
with Container News, commissioner
Carl Bentzel said he met with Dutch
embassy officials and discussed and assessed the evolution of the European inland
cargo transportation system and he believes that the current US system, while under
used could be easily adapted to transport containers.
“The US has a robust inland waterway system, but it has never evolved in the way that
the European network has,” said Bentzel.
FMC's Carl Bentzel believes US rivers systems can be adapted for container traffic.
Although, Bentzel conceded that the FMC as a regulatory body was not in a position to
effect the necessary changes to develop a more efficient inland system, he said that he
had studied the European model which, in the early 1970’s, was very similar to the US
model in today’s market.
In 1975 some 10,000TEU was carried on inland barges in Europe, by 2019 that figure
had increased to more than 2 million TEU.
Growth in the European model was possible, according to Bentzel, because the
Europeans introduced transparency of operational abilities, a regularity to services,
interchange agreements between modes and an awareness of the possibilities to the
shipping community.
In addition, “The EU regulatory authorities took an interest and they favoured river
movements of goods,” partly for environmental reasons, said Bentzel.
In the US the river system is already used for bulk cargoes such as chemicals,
petroleum products and other bulk commodities, the tug barges pull up to four barges
along the rivers, but the cost to adjust to carrying containers would be minimal.
Bentzel believes the US river barges could double stack four containers on each towed
barge, “that would be 16 containers each,” he said.
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However, the system needs to shift from a private movement of goods, where a
shipper contracts a vessel owner to move cargo in a private transaction, to a public
model that will allow industry interests to know when vessels will be operating and
where and can book cargo appropriately.
“At the moment no-one knows what’s happening, when barges are travelling, that is a
major impediment to the development of the river system,” explained Bentzel, adding
that “an Uber style system for booking cargo could easily be established using a cell
phone apps, a little work could result in extra income for the tug barge industry, it’s all
gravy, but at the moment they’re passing freight by. ”
The initial steps for developing a US inland container market would be to first quantify
the market, look at the existing resources and then set up standards, with a similar
agency established for jurisdiction as is currently used for intermodal traffic.
In Europe the deepsea carriers worked with the ports to establish a workable system. It
is not beyond the US operators to establish a similar system. “There are some
challenges, with water levels, and other draft issues, but the river operators have
already said they would pay more in taxes if the government commits to dredging,”
claimed the commissioner.
US river systems. Source FMC.

and “St Louis would eb a prime venue,” argued Bentzel.

Large ports in the US are
looking to tackle their
congestion problems and the
opening of an inland river
network could in the future
allow for an overflow system
with inland ports, similar to
Duisberg in Germany offering
intermodal transportation that
would allow free trade zones to
develop in central regions of
the country, including areas
such as Memphis, Kentucky

According to the commissioner the river systems in the west run through Sacramento
and north all the way to Washington state, while in the eastern half of the US the
Tombigbee River, the Mississippi and others can connect towns from the Gulf of Mexico
all the way to the Great Lakes.
Nick Savvides
Managing Editor
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Let’s not lose sight of a “multipurpose scenario(s)” for our visioning efforts for WAIA.

Container crisis creating opportunity in the Multipurpose sector - Sept
2020

By Ed Bastian, Special to the AJOT
You could call this the perfect storm but I’m sure major retailers and importers from Asia would
have other choice words to describe the current situation in the container sector. The supply
chain is currently experiencing severe disruptions. Tight capacity on the vessel side, terminal
congestion at major hub ports like Los Angeles/Long Beach and equipment shortages both on
the water and on land has caused freight rates to soar. In some trade lanes container rates have
more than doubled and, in some cases, tripled in the last 12 months.

One could say that these events are the result of the COVID-19 pandemic. In part, that may be
true as factory closures and shutdowns created a boomerang effect when they started
reopening and trying to fill backlogs of orders. You might also have noticed if you venture out
to your neighborhood retailer that certain things are missing from the shelves. It seems that the
money consumers have saved from travel and entertainment is now being spent on home
improvement projects and home gym equipment to name a few.
Alexander Graham Bell coined the phrase “when one door closes, another opens;” This quote
rings true today. You could also call it the “COVID” effect. We tend to focus on the severe impact
COVID has wreaked on the airlines, hospitality, dining establishments and many other
businesses. At the same time, we have seen new industries pop up, such as, PPE supplies, these
are the latest additions to your fashion ensemble. And the demand for plexiglass and other
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building materials in order to make businesses adapt to the new COVID conditions. The door
that did open was on a global scale!

Multipurpose Sector
For years now, the Multipurpose Sector has been under pressure from container; RO/RO and
bulk carriers who have been poaching away cargoes to support their own breakbulk and out of
gauge cargo ambitions. While this has certainly had an impact on available cargo volumes for
the MPP segment, it has been relatively confined to major port pairs when it comes to container
carriers. However, recently we have seen the shoe move to the other foot as MPP carriers are
being approached by major forwarders and shippers offering containers for on-carriage that
cannot find their way on to traditional container ships. We have also seen major container
operators going into the charter market and taking on multipurpose tonnage to relieve the
current shortage of container space. This demand for tonnage has also resulted in the rise of
average daily charter rates.
In addition to this recent windfall of containers coming over to MPP vessels the outlook for the
sector was also beginning to look up again. Over the past few year MPP owners have been much
more tempered in their newbuild ordering which has now created a much closer balance
between capacity and cargo demand. The wind and renewable energy sector are forecast to
remain strong, and one must think that oil prices will rise if the new US administration is able to
curb U.S. production.
It should make for a very interesting year!
Editor’s Note: Ed Bastian is Global Director of Sales for BBC Chartering. BBC Chartering is the
largest MPP operator in the world.
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Also note, below the concept for the Plaquemines Port, LA. Both WAIA and the Port of Plaquemines executed
MOU’s with the following company. Note the proposed vessel in the picture below. Articles follow in
Plaquemines Port.
https://www.americanpatriotholdings.com/

Plaquemines Port announces signing of LOI to develop container
terminal in Plaquemines Parish – August 14, 2020
An exclusive Letter of Intent ("LOI") leading to development of a multi-modal, stateofthe-art container terminal in Plaquemines Parish, Louisiana, was recently signed by
Plaquemines Port Harbor and Terminal District (PPHTD) and several potential
partners.

The signing of the LOI kicks off a 6-month "Due Diligence• period during which the parties will conduct
multiple
Once the terminal is operational, U.S. Midwest shippers will be able to containerize and export many
agricultural products, refrigerated cargo and chemical resins thanks to American Patriot Holdings (APH).
one of the companies who signed the LOI. APH's innovative, 2,375-TEU liner vessel will provide
Mississippi River transport as far north as Saint Louis, reaching upriver speeds of 13 mph. APH's hybrid
vessels, with a 1,700- TEU capacity, will provide transport service in tributary rivers. The patented nowake bow and exoskeleton structure, along with LNG propulsion, will reduce shipper transportation costs
and improve reliability as they could potentially service inland container centers in around St. Louis,
Jefferson City, Little Rock, Memphis, Joliet, Kansas Crty, Cairo, and Western Arkansas.
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Plaquemines Port Executive Director Sandy Sanders said, "This will be the Gateway Port on the Gulf
Coast capable of taking full advantage of the distribution network on the Mississippi and tributary rivers
while reducing road congestion in the region and accommodating LNG-powered vessels to enhance
environmental sustainability.
Trudy Newberry, Vice-Chairman of the Plaquemines Port, said, "We are extremely pleased and
supportive that the port has attracted several world-class partners to fully explore the development of a
modern and efficient terminal in Plaquemines."
Parties involved believe a strategically located, state-of-the-art facility designed with the environment in
mind fits perfectly with global shippers' demands for the future. Developing and operating a modem
gateway container terminal on the Gulf Coast will reduce exposure to congestion and improve reliability.
And, a new LNG terminal proposed adjacent to the facility opens the door for large LNG-powered
containerships in the U.S.
APH Principals Joe Gehegan and Bob McCormack recognize their LNG vessels will provide a vertically
integrated transportation system resulting in significant shipper transportation savings and reliability to
the Midwest. American Patriot Container Transport CEO Sal Litrico further commented, "We are ready to
get this project underway to bring improved global competitiveness to our customers.·
Another key player, Louisiana 23 Development Company, LLC (Devco), led by Chris Fetters, was
selected as the exclusive private development partner for Plaquemines Port in December 2019. Devco will
provide financial solutions and funding alternatives to support the container terminal development. The
company will be responsible for funding and constructing critical infrastructure including rail,
warehousing and utility services. Plaquemines Port and Devco cultivated a strategic alliance with Dallas
County Inland Port supplementing the Midwest trade network.
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St. Louis Regional Freightway, Port of
Plaquemines and St. Louis Regional Ports Sign
Agreement to Foster Economic Growth on the
Mississippi River
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The St. Louis Regional Freightway, Plaquemines Port Harbor & Terminal District located in the State of
Louisiana and four ports in the St. Louis region have entered into a Memorandum of Understanding (MOU)
to establish and grow an alliance to generate new business by promoting international and inland trade
routes at strategic locations along the Mississippi River. The agreement, which represents a five-year
commitment, calls for joint marketing initiatives and exchange of data to further those goals.
The agreement embodies the St. Louis region’s strong support for the efforts underway by marine
transportation services leader American Patriot Holdings, LLC, and the Port of Plaquemines to develop a huband-spoke transportation system for container transport vessel shipments from Plaquemines, at the mouth
of the Mississippi River just south of New Orleans, to the St. Louis region. Initial discussions have focused on
loading operations at a centralized location in Jefferson County, Missouri, with feeder services by rail, barge
and truck throughout the bi-state region and the Mississippi River Basin resulting in low costs and efficient
transportation.
“The Freightway is committed to serving the greater St. Louis region by helping to support efforts to attract
shippers and carriers, and we believe the proposed container transport vessel route would benefit the entire
region and other ports along the Mississippi River Basin,” said Mary Lamie, Executive Director of St. Louis
Regional Freightway. “Today’s signing represents bi-state support and recognition by all four public ports in
the area of the potential growth that could arise from this MOU, and it stands as another outstanding
example of regionalism at its best.”
On March 27, 2018, representatives from each organization gathered in St. Louis to announce the
agreement. Signing the MOU were Sandy Sanders, Executive Director of Plaquemines Port Harbor & Terminal
District (Plaquemines Port); Mary C. Lamie, Executive Director of St. Louis Regional Freightway; John M.
Nations, President and Chief Executive Officer of Bi-State Development; Dennis Wilmsmeyer, Executive
Director of America’s Central Port; Susan Taylor, Port Director of the Port Authority of St. Louis; Ed
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Weilbacher, General Manager of the Kaskaskia Regional Port District; and Neal Breitweiser, Executive
Director of the Jefferson County Port Authority.
Sanders called the signing of the agreement an important step. “The relationships we are building with ports
like Jefferson County and the neighboring ports in and around St. Louis are important first steps in creating a
transportation network between Plaquemines Port and upper ports along the Mississippi River. We plan to
move thousands of containers from our port to theirs utilizing the American Patriot Holdings’ unique
container transport vessels. The hub-and-spoke system provides opportunities for value-added services to be
performed on the shipped goods at any of the cargo aggregation points. This is a real job multiplier.”
The MOU follows the signing of an exclusive agreement last year by Plaquemines Port and American Patriot
Holdings to provide container service from a future terminal in Plaquemines to destinations as far north as
Chicago. The unique American Patriot Holdings’ vessels are patented and will carry up to 2,500 containers at
speeds of 13 miles per hour with virtually no wake, making rounds trips possible to Memphis in seven days
and to St. Louis in 10 days. The vessels recently completed model testing in Germany, and final engineering
and design is underway. Given that progress, American Patriot Holdings and the Port of Plaquemines are
exploring where the vessels will stop along the inland waterways, and the St. Louis region is a viable
contender.
“This agreement is not a formal commitment to establish operations in Jefferson County, but it’s a key
milestone in the process to develop a large-scale port in the St. Louis region that supports a transportation
network between the Plaquemines Port and the upper ports of the Mississippi River,” said Breitweiser. “The
St. Louis region is the northernmost ice-free and lock-free port system on the Mississippi River that serves
the Midwest, making our region an ideal location to receive and distribute high volumes of cargo through the
nation and the world.”
The MOU between the five ports and St. Louis Regional Freightway will help facilitate sharing of marketing
activities and enable them to exchange data and findings from marketing studies relative to developing port
opportunities. It also offers parties opportunities to share information on improvements and modernization
efforts and technological capabilities and programs. Much like the MOU signed in 2017 by the Port of New
Orleans and the St. Louis Regional Freightway and America’s Central Port, the Port Authority of St. Louis, and
the Kaskaskia Regional Port District, this agreement recognizes that growth at the ports at the mouth of
Mississippi River, and future growth around freight movement through the various ports in the St. Louis
region, are intrinsically and historically connected.
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“Given the 40 percent growth projected in freight volume over the next 30 years, we believe collaborations
like these will have far-reaching positive impact for the St. Louis region and the entire nation,” Nations said.
“We want shippers to have as many options as possible to move some of that freight through our ports along
the stretch of the Mississippi that continues to gain recognition as the Ag Coast of America. This latest
agreement supports the region’s efforts to provide an additional modal choice to cargo shippers. With more
than 12,000 miles of vessel navigable rivers in the U.S., increasing shipping capacity along the inland rivers
will reduce shipping costs and help the nation better compete in the global market.”
Currently, most of the containers heading to the Midwest are moving by rail from California. The widened
new lane of the Panama Canal has transportation experts looking at less costly options, which include Gulf of
Mexico and East coast ports.
“The Plaquemines to St. Louis route would be a key component of the service American Patriot Holdings
intends to implement throughout the Mississippi River Basin,” Sanders said. “There are a wide variety of
opportunities we are exploring, which include utilizing the vessels and port facilities for agricultural products,
including refrigerated cargo. Ideally, goods and products could be shipped up river, and agricultural products
could be shipped down river. The timing is right for us to market this new option which will move large
numbers of containers via the Mississippi River, our nation’s greatest river highway. Utilizing American
Patriot’s liner vessel and smaller hybrid vessel, connection by water is feasible through the lock system and
some of the smaller tributaries of the Mississippi River.”
About The St. Louis Regional Freightway
The St. Louis Regional Freightway is a Bi-State Development enterprise formed to create a regional freight
district and comprehensive authority for freight operations and opportunities within eight counties in Illinois
and Missouri which comprise the St. Louis metropolitan area. Public sector and private industry businesses
are partnering with the St. Louis Regional Freightway to establish the bi-state region as one of the premier
multimodal freight hubs and distribution centers in the United States through marketing, public advocacy,
and freight and infrastructure development. To learn more, visit thefreightway.com.
About The Port of Plaquemines
The Plaquemines Port Harbor and Terminal District was created as an agency of the State of Louisiana in
1954 and has jurisdiction over the southernmost 90 miles of both the east and west banks of the Mississippi
River. It ranks 11th by tonnage in the United States. Both public and private facilities are located throughout
the district including energy, bulk cargo and planned container operations. It is the only port on the
Mississippi River accessible to the 21,000 TEU vessels in service today and at mile 50, is the closest access
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point to the Gulf of Mexico. In addition, there is 4-lane highway connectivity to the interstate system, rail,
pipeline and future air cargo within the port jurisdiction. To learn more, visit www.portofplaquemines.com.
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Plaquemines Port signs LOI - 17 Aug 2020
by WCN Editorial
Plaquemines Port announces signing of a Letter of Intent to develop a new container terminal
on the Mississippi River in the US.
The new terminal is to be developed by the Plaquemines Port Harbour and Terminal District
(PPHTD) in Louisiana. Its vision is for a transhipment terminal located 50 miles up the
Mississippi from the Gulf of Mexico.
PPHTD has announced an “exclusive Letter of Intent (“LOI”) leading to development of a
multi-modal, state-of-the-art container terminal” has been signed with "several potential
partners".
“The signing of the LOI kicks off a 6-month “Due Diligence” period during which the parties will
conduct multiple studies prior to making a final investment decision. The proposed,
environmentally friendly container terminal will be powered by a combination of LNG and
electricity. It will encompass up to 1,000 acres and 8,200 feet of Mississippi River frontage just
50 miles from the Gulf of Mexico. Phase one of construction is expected to take as little as 2
years and will deliver the capability to handle 22,000-TEU class vessels with the ability to
expand capacity if needed,” PPHTD said.
The terminal is planned to serve U.S. Midwest shippers, particularly exporters, with container
services for agricultural products, refrigerated cargo and chemical resins. These would be
moved on LNG-powered vessels designed by American Patriot Holdings (APH), which has
designed a 2,375-TEU liner vessel to provide Mississippi River service as far north as Saint
Louis at speeds of up to 13 mph. APH has also designed smaller 1,700 TEU hybrid vessels to
provide service in tributary rivers. These could potentially service inland container centres in
around St. Louis, Jefferson City, Little Rock, Memphis, Joliet, Kansas City, Cairo, and Western
Arkansas.
Speaking on the new LOI, Plaquemines Port Executive Director Sandy Sanders said, “This will
be the Gateway Port on the Gulf Coast capable of taking full advantage of the distribution
network on the Mississippi and tributary rivers while reducing road congestion in the region
and accommodating LNG-powered vessels to enhance environmental sustainability.”
“We are extremely pleased and supportive that the port has attracted several world-class
partners to fully explore the development of a modern and efficient terminal in Plaquemines,”
said Trudy Newberry, Vice-Chairman of the Plaquemines Port. “We are ready to get this
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project underway to bring improved global competitiveness to our customers,” added
American Patriot Container Transport CEO Sal Litrico.

Financing for the development is being managed by the Louisiana 23 Development Company,
LLC (Devco), led by Chris Fetters, which was selected as the exclusive private development
partner for Plaquemines Port in December 2019. Plaquemines Port includes the Plaquemines
Gulf Gateway Terminal, which has a dedicated terminal for APH vessels and a 3-berth
container facility.
Plaquemines Port said Devco “will provide financial solutions and funding alternatives to
support the container terminal development. The company will be responsible for funding and
constructing critical infrastructure including rail, warehousing and utility services. Plaquemines
Port and Devco cultivated a strategic alliance with Dallas County Inland Port supplementing
the Midwest trade network”.
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Port of Greater Baton Rouge completes expansion of Inland Rivers
Marine Terminal - AUG 21, 2020
BY TIMOTHY BOONE | STAFF WRITER

Buy Now

A $5 million expansion of the Port of Greater Baton Rouge’s Inland Rivers Marine Terminal container storage yard is now
complete.
The yard can now handle about 2,000 shipping containers at a time, moving truck traffic off of highways.
Photo provided by the Port of Greater Baton Rouge

A $5 million expansion of the Port of Greater Baton Rouge’s Inland Rivers Marine Terminal
container storage yard is now complete that will accommodate more container shipments
between the port and New Orleans.
The yard can handle about 2,000 shipping containers at a time, moving truck traffic off of
highways.
The Inland Rivers Marine Terminal is located on a barge canal near the intersection of the
Mississippi River and the Gulf Intracoastal Waterway. A number of companies are located at the
facility, including SEACOR AMH, which launched a container-on-barge service between Baton
Rouge and New Orleans several years ago. The service takes empty barges from Memphis to
several local petrochemical plants where they are filled with containers loaded with plastic
pellets. The containers are then shipped down the Mississippi River to New Orleans where they
are sent to plants in Europe, Asia and South America.
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The expansion included 17,541 square yards of concrete poured to create nearly 4 acres of
additional paved container storage capacity. The Louisiana Department of Transportation and
Development’s Port Priority Program covered $3.4 million of the cost, while the port paid $1.6
million.
SEACOR has seen its barge traffic out of the inland rivers marine terminal go from 8,018
containers in 2017, to 13,685 in 2018 and 14,000 in 2019.
Greg Johnson, the port’s director of business development, said the facility is on track to handle
between 16,000 and 18,000 containers this year. That’s despite a 20% drop in container traffic
caused by the coronavirus-related economic slowdown.
“There is increased acceptance among regional shippers to moving their products via containers
on the Mississippi River versus truck and rail,” said Jay Hardman, the port’s executive director.
“As the service continues to grow, it’s catching the attention of more and more potential
customers.”
Hardman has said the success of the program has staff looking at loading containers with more
than just plastic pellets. Agricultural products, lumber and logs are being looked at as potential
exports.
https://www.portgbr.com/inland-rivers-terminal

Inland Rivers Marine Terminal
The Inland Rivers Marine Terminal (IRMT) is an 84-acre intermodal facility of the Port of Greater
Baton Rouge situated on a barge canal adjacent to the Gulf Intracoastal Waterway where it
intersects the Mississippi River. The IRMT serves as a multi-use facility and also has approximately
300 acres available for development directly on the Gulf Intracoastal Waterway.
•
•
•
•
•

200 ft. barge dock with a weight load of 2,000 psi for project cargo transfer
Bagging, packaging facility, 42,000 sq.ft. warehouse
Rail spur with covered transfer facility
10-acre container marshalling yard
Ro/Ro ramp and staging for project cargo

Companies located at the Inland Rivers Marine Terminal include:
•
•
•
•

Continental Cement Co. 504.943.0674
Seacor AMH, LLC 954.920.9292
South Louisiana Cement, Inc. 225.297.4700
Stupp Coatings, LLC 832.564.0070
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Tulsa Port To Receive $6.1 Million Grant From US-DOT June 18, 2020
The Tulsa Port has been awarded a $6.1 million grant from the U.S. Department of Transportation for
the Inola Industrial Park Rail Switching Enhancement Project through the INFRA (Infrastructure for
Rebuilding America) Program. The project and grant application were assembled by the same publicprivate partnership that was created in 2014 to help locate the 1.8 million square foot, $360 million
manufacturing facility for Sofidel America at the Inola, Oklahoma industrial site owned by Public Service
Company of Oklahoma (PSO).
“Strong partnerships of local, state, and federal agencies with private industry are the reason for the
historical success of the Tulsa Port. This opportunity for continued investment into the Inola site will
benefit Rogers County and the region for decades to come.” said Rogers County Commission Chair, Ron
Burrows.
In 2019, PSO entrusted the Tulsa Port with the future development of the Inola industrial site through a
historic land transfer of the remaining 2,000+ acres.
“This land transfer was key in creating the environment for infrastructure development and stewardship
that US-DOT was seeking for their INFRA investment. The Tulsa Port is grateful to Peggy Simmons and
Janet Smith with PSO for their vision to ensure the long-term economic development of the region
through the land transfer,” said Steve Dowty, Chairman of the City of Tulsa-Rogers County Port
Authority.
The INFRA grant provides approximately 50-percent of the funding for the rail switching project that
includes improving an existing three-mile industrial rail spur from the Union Pacific Railroad mainline,
constructing two new drop-pull tracks, 8,000 feet of industrial loop track, a wye connector to the
mainline, and will improve three at-grade road crossings that intersect the track. The total development
encompasses over 6.5 miles of new and upgraded railroad track. The completed project is estimated to
cost $12.1 million and is a critical step in developing the transportation infrastructure for the current
tenant (Sofidel America) and future industries that locate in the industrial park.
“The Tulsa Port of Catoosa and the Port’s Inola industrial site stand as two of the region’s greatest
economic development assets. This grant ensures that the Inola site will continue to be an anchor for
existing and future employers that will benefit Tulsa, the region, and the entire state of Oklahoma. We
greatly appreciate the local leaders who pursued this grant and our federal delegation for their support,
“ said Mayor G.T. Bynum.
“The Tulsa Port’s endeavor to develop its newly acquired 2,000+ acres of land in Inola, Oklahoma into a
world class port and industrial location will be greatly enhanced by this INFRA Grant award,” said David
Yarbrough, Port Director of the Tulsa Port. “We would like to thank Senator Inhofe and Representative Mullin
for their support in this grant process, and their efforts to champion investment in infrastructure which
promotes economic development throughout Oklahoma. Additionally, this grant application would not have
been possible without the true public-private partnership and support of Rogers County, The Oklahoma
Department of Commerce, The Oklahoma Department of Transportation, Public Service Company of
Oklahoma, Sofidel America, WATCO Companies, and INCOG (Indian Nation Council of Governments).”
“This Administration is focused on infrastructure improvements and this $906 million in federal funding
would improve major highways, bridges, ports, and railroads across the country to better connect our
communities, enhance safety, and support economic growth,” said U.S. Transportation Secretary Elaine L.
Chao.
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Inhofe Applauds $4.9 Million Grant to Port of Muskogee (senate.gov)

Inhofe Applauds $4.9 Million Grant to Port of Muskogee - July 22,

2020

Today, U.S. Sen. Jim Inhofe (R-Okla.) applauded an announcement by U.S. Secretary of
Commerce Wilbur Ross that the Department’s Economic Development Administration (EDA) is
awarding a $4.9 million grant to the Muskogee City-County Port Authority of Fort Gibson,
Oklahoma, to make critical infrastructure improvements needed to protect businesses from
future floods. The EDA grant, to be located in a Tax Cuts and Jobs Act Opportunity Zone, will be
matched with $1.65 million in local funds.
“I am pleased to see the EDA award the Muskogee City-County Port Authority a $4.9
million grant to make needed infrastructure improvements,” said Senator Jim Inhofe. “This
investment will not just bring certainty to protect port industries and critical
infrastructure, like the water plant, to protect them from future flooding. It will also
ensure it can continue to power economic growth across the region. In addition to this
grant, the funding will be matched with $1.65 million in local funds. I am continually
proud of local, state and federal cooperation that brings needed federal investment to
Oklahoma’s infrastructure and leads to economic expansion and job growth under the
direction of President Trump.”
“The Trump Administration is working hard to support local efforts to rebuild infrastructure in the
wake of natural disasters,” said Secretary of Commerce Wilbur Ross. “This project will
provide the Muskogee Port with critical flood prevention infrastructure, and its location in a
Foreign Trade Zone and Opportunity Zone will help revitalize the community and drive further
private investment to the area.”
“The Port is a key economic driver for the region, and this investment will provide the necessary
infrastructure to ensure its continued operation in the event of future storms,” said Dana
Gartzke, Performing the Delegated Duties of the Assistant Secretary of Commerce for
Economic Development. “Mitigating damage from flooding is a key focus for the region, and
maximizing investment in Opportunity Zones will help further diversify and grow the regional
economy.”
“The Muskogee Port supports thousands of jobs and is an economic driver for the
community,” said Congressman Markwayne Mullin (OK-02). “This investment will make long
overdue improvements to help protect the area from floods, like the historic flooding we
experienced last year. I am glad to see that these funds will be used in an Opportunity Zone,
allowing for further economic investment in the area. I look forward to seeing the benefits for
years to come.”
“The award of a $4.9 million EDA Grant is great news for Muskogee and the Port,” said Scott
Robinson, Port Director of the Port of Muskogee. “We thank Senator Inhofe for his
leadership, support and advocacy on behalf of the Port of Muskogee to secure this investment
in the future of the Port and the surrounding region. The 2019 flood on the Arkansas River was
unprecedented and its impacts were catastrophic, resulting in substantial financial losses,
including losses to Port Industries. Funding, provided by EDA and non-federal cost share
partners, including the City of Muskogee, the Oklahoma Department of Commerce, the
Muskogee Port Authority and others will ensure the continued viability, competitiveness and
sustainability of the Port of Muskogee. Raising the elevation of undeveloped properties in the
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Port and constructing 6,700 LF of levee will protect public and private investments already
created by Port Industries. The levee will also protect the City of Muskogee’s Water Plant that
supplies water to more than 68,000 residents in and around Muskogee as well as five rural
water districts.”
Background
On October 16, 2019, Inhofe sent a letter in support of the INCOG application for the project.
Port industries have invested more than $2 billion in their facilities along the Waterway, and
created more than 2,500 jobs as a result of access to the Port of Muskogee.
This project was made possible by the regional planning efforts led by the Eastern Oklahoma
Development District, which EDA funds to bring together the public and private sectors to create
an economic development roadmap to strengthen the regional economy, support private capital
investment and create jobs.
The funding announced today goes to one of Oklahoma’s 117 Opportunity Zones. Created by
President Donald J. Trump’s Tax Cuts and Jobs Act of 2017, Opportunity Zones are spurring
economic development in economically-distressed communities nationwide. In June 2019, EDA
added Opportunity Zones as an Investment Priority, which increases the number of catalytic
Opportunity Zone-related projects that EDA can fund to fuel greater public investment in these
areas. To learn more about the Commerce Department’s work in Opportunity Zones, please visit
EDA’s Opportunity Zones webpage. To learn more about the Opportunity Zone program, see
the Opportunity Now resources webpage.
This project is funded by the Additional Supplemental Appropriations for Disaster Relief Act of
2019 (Pub. L. 116-20), which provided EDA with $600 million in additional Economic Adjustment
Assistance (EAA) Program funds for disaster relief and recovery for areas affected by
Hurricanes Florence, Michael, and Lane, Typhoons Yutu and Mangkhut, wildfires, volcanic
eruptions, and other major natural disasters occurring in calendar year 2018, and tornadoes and
floods occurring in calendar year 2019, under the Robert T. Stafford Act. Please visit EDA’s
Disaster Supplemental webpage.
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Port finalizes federal transportation grant | News | muskogeephoenix.com

Port finalizes federal transportation grant - May 30, 2020
By D.E. Smoot dsmoot@muskogeephoenix.com

Construction at the Port of Muskogee could begin as early as October on a project to modernize and
expand its railroad infrastructure.
The $12.31 million project will make the port accessible to six-axle locomotives, which are unable to
navigate the narrow arc of the existing tracks. The project, made possible by a federal transportation
grant along with private- and public-sector partnerships, will include the addition of about 11,900 feet of
track, expanding capacity of the existing marshaling yard.
“This is great news for Muskogee and the port,” Port Director Scott Robinson said after directors
approved the final terms of the grant along with contracts for engineering and project oversight. “Modern
rail access for manifest and unit train service will ensure the continued growth and success of the port for
years to come.”
The Better Utilizing Investments to Leverage Development, or BUILD, grant worth nearly $5.79 million
requires a local match of the same amount. Muskogee City-County Port Authority partnered with the city,
the City of Muskogee Foundation, Union Pacific Railroad, Bruce Oakley Inc., Paragon Industries and
Metals USA to secure matching funds.
Robinson said securing a $2.1 million loan from the Oklahoma Development Finance Authority through
its Economic Development Pooled Finance program "was a critical part of being able to make this project
happen." The program, established in 2009 by the Oklahoma Community Economic Development
Pooled Finance Act, provides the means for private-sector employers to provide financial support for
public infrastructure projects.
The program allows private-sector employers who will benefit from the infrastructure project to reallocate
a portion of the withholding taxes they will pay in the future for repayment of program loans. Participating
employers cannot be enrolled in other incentive programs offered by the state.
"This is what ODFA and the Economic Development Pooled Finance program is all about: finding
creative ways to deliver financing to support projects in the state of Oklahoma," said Oklahoma Finance
Authorities President and CEO Michael Davis, citing the port's rail project as an example. “The
Muskogee Port Authority and the Oklahoma Finance Authorities have benefited from a longstanding
partnership, and we’re proud to once again partner with them on this project.”
The port authority secured its first loan from the Oklahoma Finance Authorities in 2003 and received
other loans since then in support of several economic development projects. The proceeds of the first
loan facilitated development of Three Forks Harbor and the River Center.
Brent Kisling, executive director of the Oklahoma Department of Commerce, said legislative changes to
the loan program made in 2019 made it a "viable option to support much needed public infrastructure
projects." Those changes, according the Oklahoma Incentive Evaluation Commission, created a third
pool of funding available to finance "eligible local government entities for authorized infrastructure
projects that will benefit one or more businesses."
Kisling touted the port authority's efforts to forge public-private partnerships and leverage "federal, state
and local funding sources ... to move this vital project forward.” Partnerships with Oklahoma Department
of Transportation, the city of Muskogee and City of Muskogee Foundation produced the local matching
funds needed to secure the BUILD Grant.
Robinson said the port authority has spent more than $400,000 to acquire land for the project,
engineering design and the requisite environmental studies. The authority, he said, "will make up the
difference on any remaining expenses.”
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While some construction is slated to begin in October, it likely will be December before major
undertakings get started. Robinson said it could take up to two years to complete the project due to the
requirements of federal contracts.
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COVID-19’s Impacts on American Maritime Infrastructure - January 25,
2021

Marine News January 25, 2021

It goes without saying that America’s vast network of ports and inland waterways are crucial to
the flow of maritime commerce, but these vital parts of U.S. infrastructure also play a big role
in driving the greater national economy, support quality of life and ensure public health and
safety. Still, no matter how clear and obvious the benefits, U.S. infrastructure as a whole
(including roads, energy grids and, yes, ports and waterways among others) has fallen victim to
underinvestment. It’s been this way for decades. In 2019, the U.S. spent just 2.5% of its GDP
on infrastructure, down from 4.2% in the 1930s, according to the American Society of Civil
Engineers (ASCE). From 2016 to 2025, the country will underinvest in its infrastructure by $2
trillion, according to the 2017 ASCE Infrastructure Report Card.
A tumultuous and challenging 2020 fraught with the widespread and enduring effects of the
COVID-19 pandemic has made a difficult situation even more so. It’s worth noting that a sizable
portion of existing infrastructure systems are supported with user-generated revenue streams.
With the onset of the pandemic, commercial water use is down, commuters are staying off the
roads and away from transit, and airports are virtually empty. Meanwhile, municipal and state
budgets are buckling under unprecedented demands, meaning less support is available for
parks, schools and other publicly-owned infrastructure, precisely at the time we should be
investing.
ASCE proposes that Congress should make infrastructure investment a centerpiece of its
immediate response and long-term economic recovery strategy. “Now is the time to renew,
modernize, and invest in our infrastructure to maintain our international competitiveness,” it
says.
INLAND WATERWAYS
The U.S.’ 25,000 miles of inland waterways and 239 locks form the freight network’s “water
highway.” Most locks and dams on the system are antiquated and in need of maintenance, and
nearly half of vessels experience delays as a result of malfunctioning locks and dams.
Investment in the waterways system has increased in recent years, but upgrades to the system
still will take decades to complete.
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The latest impacts:
The inland waterways are especially crucial for the U.S. agricultural industry, which relies on
waterways to move wheat, soybeans and other goods to domestic and international markets in
a cost-effective manner. Waterways are ideally suited to be part of a COVID-19 related relief
package – there are currently 18 projects valued at just over $8 billion that are authorized for
construction or currently under construction.
Solutions:
ASCE recommends that Congress provide funding to authorized inland waterway projects
through the Energy and Water Development Appropriations Act. Robust funding to repair and
replace locks and dams will provide nearly immediate value to the economy and ultimately
support the U.S. agricultural sector and other industries that rely on the waterways to get
goods to market.
PORTS
Some 926 American ports are responsible for $4.6 trillion in economic activity, or roughly 26%
of the U.S. economy. As reported in ASCE’s 2017 Infrastructure Report Card, the movement of
goods through ports supports 23.1 million jobs, and provides $321.1 billion in tax revenue to
federal, state and local governments.
The latest impacts:
Americans can follow public health officials’ instructions to social distance in no small part due
to the continued functioning of our nation’s supply chains. Seaports provide gateways to receive
medical equipment, food and other critical goods and services. However, the economic
downturn stands to cause significant damage to ports overall volumes, to the tune of an
estimated decline of 20 to 30% in total annual receipts. Additionally, tourism at ports has all
but ceased.
Solutions:
To stem losses in the maritime industry and the ripple effect those losses have on the rest of
the supply chain, ASCE recommends Congress provide $1.5 billion to support operations and
capital costs at U.S. seaports. Longer-term, Congress should appropriate $4.5 billion for the
Corps of Engineers coastal navigation program and $1 billion in supplemental funding for the
Port and Intermodal Improvement Program.
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This is very interesting news. Let’s assess this article and brainstorm a bit on WAIA. Image is provided for
reference and to get the creative “wheels” turning.

Oklahoma’s strategic location in central USA is facilitating continued
growth of its logistics/distribution cluster despite Covid - Dec 10 2020
By: AJOT | Dec 10 2020 at 11:33 AM | Logistics

The state of Oklahoma is at the center of it all…literally, and it’s this central location within the
continental United States that continues to attract companies seeking to establish a
logistics/distribution center/back office to facilitate transportation of their products to end
customers across the country.
Despite COVID, 2020 has been a busy year in terms of logistic/distribution investments in
Oklahoma.
Most recently, in December 2020 Amazon announced plans to establish a new one-millionsquare foot fulfillment center in Oklahoma City. Anticipated to launch in 2021 the facility will
create 500 full-time jobs
Earlier this year Milo’s Tea Company, Costco Wholesale Corporation and Dollar General also
announced plans to invest in the state:
“We started shipping product from our Tulsa facility end of September, and we are already
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seeing Tulsa’s family-centric community, innovative workforce programs and central distribution
point making a difference in our expansion and ability to deliver more Milo’s Moment,” said
Milo’s Chief Executive Officer, Tricia Wallwork.
Milo’s Tea Company : In late September 2020, the Birmingham-Alabama based company, known for
manufacturing, distributing and selling fresh-brewed, all-natural teas and lemonade throughout the
United States, opened a production and distribution facility at the Cherokee Extension Industrial Park in
Tulsa County. Milo’s announced its expansion to Tulsa in May 2019 where it invested over $60 million in
advanced manufacturing equipment and construction of an operations center spanning more than
100,000 square feet on the 20-acre site. In its first phase of hiring Milo’s added 60 new jobs and plans to
add more than 100 direct jobs over the next 12 months.
According to the Tulsa Regional Chamber, the total economic impact of the expansion in Tulsa County
means the 110 direct jobs at Milo’s will support an additional 177 indirect jobs in the community.
Together, these jobs will provide $16.4 million in earned income annually. During the construction phase,
the capital investment of over $60 million supported an additional $35.5 million in income earned by
construction and supply vendors.
These three corporate investments follow a long list of nationally recognized companies that have
established logistic/distribution operations in Oklahoma. These include:
With 3 inland ports, 140 public-use airports, 3,850 miles of rail and 12,000 miles of highway, Oklahoma is
America’s hub. Equidistant between New York, Los Angeles, Mexico City and Canada, the state’s central
location offers companies streamlined connections to more than 88 million people within a 500-mile
radius. Numerous shovel-ready sites can be found throughout the state such as the BNSF Logistics
Center in Oklahoma City, a 195-acre site that offers mainline turnouts, industry common track and inner
roads – all full-permitted.
Costco selected Oklahoma City in August 2020 for its new back office operations to support its travel
and e-commerce business units. The site will create 1,044 new jobs over the next three years with an
average wage of $59,740, with an expected capital investment of $25 million. Being in a Central Time
Zone allows the center to easily cater to client needs across the entire nation.
Dollar General: In August 2020, the company announced the expansion of its distribution center in
Ardmore, Ok, with the addition of its 160,000 square foot DG Fresh facility. Once completed in 2021 the
Dollar General campus at the Ardmore Municipal Airpark will contain over 1,450,000 square feet of
distribution space, employ 800 workers and serve as the central distribution point to supply its nearly
17,000 stores across the nation.
Amazon: In mid-2019 the company established a 640,000-squre-foot fulfillment center in Oklahoma City
as well as a four-story, roughly 2.5-million-square foot fulfillment center in Tulsa. Since 2010, Amazon has
created more than 4,000 jobs in Oklahoma and invested more than $650 million across the state.
Macy’s: The company opened its largest direct-to-consumer fulfillment center in Owasso, OK in 2015 to
process online orders for customers in central and southern regions of the United States. The 1.3 millionsquare-foot facility employs approximately 1,500 full- and part-time associated year-round, another
1,000 or more temporary seasonal associated are hired each year to handle larger volume of online
orders from customers during the holiday shopping season.
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Little Rock Port Authority reports October shipping - Nov 19 2020
By: AJOT | Nov 19 2020 at 04:14 PM | Ports & Terminals

The ongoing pandemic continues to suppress river and rail operations at the Port of Little Rock
from previous years, but business remains consistent and stable. Port expects 2020 to continue
to finish steady and expects improvement in the new year.
The Port’s docks saw 22 barges with over 33,000 net tons of cargo loaded or unloaded during
the month of October. Year-to-date there have been 308 barges worked with 468,000 tons of
various commodities. In 2019, 451 barges and 689,000 tons were worked in the same period.
Commodities handled during October included nepheline syenite, rock and sand, scrap, steel
coils, urea, and wetcake. November projects to be on a similar activity level for the docks.
The Port currently has 235 cars in storage. Rail storage has added revenue generating
opportunities for the Port.
The terminal was busy with 24 railcars transloaded. LSI projects stronger activity forecast for the
month of November. Outbound truck activity was strong with heavy shipments from outside
storage. Inside storage saw some relief with sufficient space available for scheduled inbound
barge material.
“The Port of Little Rock is encouraged by the ongoing economic activity in the Port of Little
Rock,” said Bryan Day, executive director of the Little Rock Port Authority. “2020 has been
challenging, but we are preparing for the future and excited to see the development of our
1,000-acre super site.”
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Corn Belt Ports on the Mississippi
River gain federal recognition on
principal U.S. ports list

For decades, "Corn Belt
Ports" have handled millions
of tons of grain and other
goods, but were not
recognized or ranked on the
principal U.S. ports list -

https://wqad.com/embeds/video/526-a5de78c5-86ce-4100-bb58-a55264cae91c/iframe?jwsource=em

The Mississippi River gain federal recognition on principal U.S. ports
list - November 17, 2020
Author: Luke Cleary
Published: 6:12 PM CST November 17, 2020

DAVENPORT, Iowa — At harvest time each year, millions of tons of corn, soybeans
and other goods produced in the Midwest are freighted on Mississippi River barges.
But for decades, the "Corn Belt Ports" in Iowa and Illinois were not recognized or
ranked on the principal U.S. ports list.
That changed this year, when three new Port Statistical Areas in the tri-state area of
Illinois, Iowa and Missouri made their debut on the list: the Illinois Waterway Ports
and Terminals (ILWW), the Mid-America Port, and the Mississippi River Ports of
Eastern Iowa and Western Illinois (MRPEIWI).
"Long overdue," said Robert Sinkler, the Chief Operating Officer of Streamside
Systems, Inc. in Hampton, Illinois. "It should attract a lot more investment, it should
support economic development opportunities and activities, it gets us out of the flyover country and gets us onto the national scoreboard."
Combined, the new Port Statistical Areas accounted for more than 31 million tons of
freight in 2019, ranking as the 22nd largest port in the United States. That's similar in
size to the port of Tampa, FL.
"What it did was recognize existing infrastructure, existing ports in the upper
Mississippi River," said Denise Bulat of the Bi-State Regional Commission.
"Highlighting the importance of the transportation movement along the water, which
sometimes gets missed."
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JOC Rankings: Resins buoy US Gulf Coast ports during COVID-19 - Nov
02, 2020

JOC Staff | Nov 02, 2020 8:02AM EST

Imports through the top nine US Gulf Coast ports fell 2.3 percent year over year through July, while exports
slipped 1.6 percent. Photo credit: Port Tampa Bay.

Containerized cargo volumes flowing through the busiest US Gulf Coast ports declined
marginally in the first seven months of 2020, buffeted by the damaging effects of the COVID-19
pandemic on global consumer demand but buoyed by continued — albeit much slower —
growth in resin exports and an expanding share of imports from Asia.
The nine largest gateways for container cargo on the US Gulf Coast handled a total of 2.05
million TEU through July, a 2 percent decrease from the same seven months in 2019, according
to the JOC Top 9 US Gulf Ports 2020 rankings. Imports through those ports fell 2.3 percent year
over year during the period, while exports slipped 1.6 percent.
Port Houston, which continues to dominate the Gulf Coast market, accounting for more than two
out of every three boxes that move in and out of the region, saw its import volumes fall 4.7
percent to 685,889 TEU during the period as COVID-19 lockdowns brought the US economy to
a standstill. But only two other ports registered year-over-year declines in imports in the first
seven months of 2020: Gulfport (down 7.7 percent) and Galveston (down 0.5 percent).
On the export side, volumes through Houston actually increased, ticking up 1.2 percent to
713,366 TEU compared with the first seven months of 2019, thanks in large part to increased
resin production in the region. Total outbound shipments of resins from the United States grew
6.8 percent to 542,762 TEU through July, according to data from PIERS, a sister company of
JOC.com within IHS Markit.
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Export gains were also recorded in Mobile (14.7 percent), Galveston (14.3 percent), and Tampa
(11.4 percent), but that growth was offset by declines at New Orleans (3.1 percent), Freeport
(17.4 percent), Gulfport (55.3 percent), Panama City (3.2 percent), and Manatee (87.8 percent).
JOC.com’s Top US Gulf Coast Ports and Container Carriers rankings are compiled using data
from PIERS. Volume figures are expressed in 20-foot equivalent units (TEU). One standard 40foot ocean container equals two TEU. Non-containerized cargoes — i.e., dry bulk, liquid bulk,
roll-on/roll-off (ro-ro), and oversized/heavy-lift project freight — are not included.
Rankings compiled by Marcin Lejk, data analyst.
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New Canadian short-sea container offerings emerge - Nov 09, 2020
Mark Szakonyi, Executive Editor | Nov 09, 2020 1:38PM EST

The Claude A. Desgagnés, a general cargo ship, transported 383 containers on Oct. 20 from the Montreal
Gateway Terminals to the Port of Toronto. Photo credit: Mediterranean Shipping Co.

New short-sea container services are emerging in Canada as marine terminals and carriers
explore ways to reduce the trucking and rail leg — and the associated carbon emissions —
within the supply chain.
The Claude A. Desgagnés, a general cargo ship, transported 383 containers on Oct. 20 from
Termont terminal to the Port of Toronto, marking the first cabotage shipment of containers on
the route since the early 1980s. Stevedore Logistec handled the loading of the vessel.
As the Port of Montreal recovers cargo flow after a month-long series of labor strikes in the
summer, the sailing — supported by Mediterranean Shipping Co. (Canada) and Group
Desgagnés — gave shippers an alternative to tighter-than-normal truck and rail capacity.
An MSC manager said the carrier is looking at more ad-hoc services of this kind, although he
noted sailing wouldn’t be possible between late December and late March when the Saint
Lawrence Seaway is closed due to weather conditions and reduced commerce demand.
On the other coast, DP World aims to expand its existing container-on-barge service between
the ports of Nanaimo and Vancouver to include a leg connecting to its newly acquired Fraser
Surrey Docks. DP World said it plans to launch a regular service between the Centerm terminal
in Vancouver to Fraser Surrey Docks, which the terminal operator acquired in February. The
service would transport more than 200 TEU per sailing and the frequency could be as much a
three times a week, depending on demand.
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“If we can replace all of those trucks with waterborne movement on a barge out of the river to
the terminal to essentially transship that business onto the mainline ship, we can save a huge
number of truck hauls from that area,” said Matthew Leech, CEO and managing director of the
Americas at DP World.
Approximately nine years ago, DP World launched the first container-on-barge service from
Centerm to Nanaimo, which did not have lift-on/lift-off capabilities for containers, forcing
shippers to rely on trucks hauling containers onto ferries. Through a C$90 million investment
funded by the federal government, and the Vancouver Fraser Port Authority, Nanaimo’s Duke
Point terminal is being modernized to include a longer berth and new warehouse capacity.
Cranes from Centerm, which is undergoing an expansion as well, will be transferred to Duke
Point Terminal.
“We're building a business plan essentially to do a purpose-built facility for multipurpose cargo
out in Nanaimo and to bring it into the 21st century,” Leech said.
Correction: This story has been corrected to show that the Monteal-Toronto sailing departed
from Termont temrinal rather than Montreal Gateway Terminals as previously stated.
Contact Mark Szakonyi at mark.szakonyi@ihsmarkit.com and follow him on
Twitter: @MarkSzakonyi.
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Mississippi River 50-foot deepening gets $85M this year, promised
another $45.7M by Trump - FEB 10, 2020
BY MARK SCHLEIFSTEIN | STAFF WRITER

The Mississippi River deepening project includes the southern segment of the river just south of the
Port of Plaquemines Parish, including Head of Passes and Southwest Pass; the Port of New
Orleans; and a dozen "river crossings" -- river segments between bends -- between New Orleans
and above Baton Rouge, an area that includes the Port of South Louisiana and the Port of Baton
Rouge.
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The Army Corps of Engineers will dredge the southernmost segment of the Mississippi River
navigation channel to 54 feet to allow new ships using the larger Panama Canal to enter Louisiana
ports. This map shows the area where sediment dredged when the river is deepened and from later
maintenance dredging will be used to build wetlands. The corps estimate the initial dredging will
create 1,462.5 acres, or 2.29 square miles, of new wetlands in the federal Delta National Wildlife
Refuge and state Pass A Loutre Wildlife Management Area.

The Army Corps of Engineers will spend $85.35 million this year to begin deepening parts of
the Mississippi River navigation channel between Baton Rouge and the river's mouth to 50 feet, 5 feet
deeper than at present, House Minority Whip Steve Scalise, R-Jefferson, announced Monday.
And President Donald Trump's proposed fiscal year 2021 budget, also released Monday, includes another
$45.7 million for the dredging project, but no money for the long-discussed new lock on the Industrial
Canal or the "Morganza to the Gulf" levee project.
"The Mississippi River Basin has an unprecedented impact on our national economy, global
competitiveness and American job creation. Modernizing our infrastructure and deepening the river to 50
feet will help strengthen Louisiana’s dominance in domestic and international commerce," Scalise said in
a news release.
“This is fantastic news for the Port of New Orleans and the entire Lower Mississippi River,”said Brandy
Christian, the port's president and chief executive officer.
The deepening project will allow modern "New Panamax" vessels, built larger than past ships to use the
widened Panama Canal, and "Post Panamax" vessels that may be too large even for the canal, to travel as
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far north as Baton Rouge, as long as their superstructure fits below the Crescent City Connection bridge in
New Orleans.
In its 2018 report recommending congressional approval, the Corps concluded that the deepening project
would result in benefits averaging $127.5 million a year to the nation's economy, compared to the
average annual cost of $17.7 million for maintaining the deeper channel.
In all, 256 miles of the river will be deepened where it passes through four of the nation's top 15 ports:
the Plaquemines Port, Harbor and Terminal District; the Port of New Orleans; the Port of South Louisiana;
and the Port of Baton Rouge.
The state will have to shoulder more than $100 million of the estimated $237.7 million project cost,
including $39.4 million of the dredging costs, and $80.2 million for pipeline and utility adjustments. At
least half of the utility relocation cost would be picked up by the owners, rather than the state, because
of provisions included in permits allowing them to use the river bed.
The southernmost part of the river, between Venice and the river's mouth, will be overdredged to 54
feet, aimed at increasing the time before maintenance dredging will be required.
Sediment dredged from the lower river will be used to build about 2.2 square miles of new wetlands in
the federal Delta National Wildlife Refuge and the state's Pass A Loutre Wildlife Management Area.
In upriver locations, where a dozen "river crossings" — straight reaches between river bends — will be
dredged, the sediment will be deposited in deeper water just downstream and allowed to flow
downriver.
The $951.3 million unfunded Industrial Canal project calls for a 22-foot-deep by 110-foot-wide lock
between the Holy Cross and St. Claude neighborhoods. The project has long been opposed by local
residents concerned about its plan to replace bridges and to dredge contaminated sediment from the
canal.
The 92-mile-long Morganza levee system, first approved by Congress in 1993, has yet to receive any
federal funds. The state and local parishes have already funneled nearly $500 million into a first lift of
earthen levees averaging 12 feet above sea level, enough to provide protection from surges caused by a
storm with a 2 percent chance of occurring any year, a so-called 50-year storm.
Local and state officials, joined by Scalise and other members of the state's congressional delegation,
have unsuccessfully urged Congress to appropriate the 65 percent federal share of the project's cost,
about $2.1 billion.
The state and local governments will put up $1.1 billion of the project's cost — including money already
spent — to raise the system to between 18 and 20 feet above sea level, to block surges caused by a 100year storm.
The Corps' 2020 funding also includes $25 million for Algiers drainage improvements that are part of
the Southeast Louisiana Urban Flood Control Program, known as SELA.
The budget also includes $18 million for containment dikes along the Calcasieu River and Pass system in
Calcasieu and Cameron parishes, $500,000 for Iberia Parish wastewater improvements, $2 million for
Livingston Parish environmental infrastructure projects, and $40.6 million for improvements to the J.
Bennett Johnston Waterway in northwestern Louisiana.
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Regional intermodal project receives $360,000 federal grant -

April 20,

2020

by Tina Alvey Dale (tdale@talkbusiness.net

The Western Arkansas Intermodal Authority announced Monday (April 20) it received a $360,000 grant
from Economic Development Administration to be used to “conduct an environmental study and a
preliminary design analysis for the multimodal facility utility improvements and future developments.”
Ashley Garris, assistant executive director of Western Arkansas Planning and Development District, said
in the application for the grant, it was stated the money would be used to “complete the Environmental
Review that the Corps of Engineers worked on in draft form for WAIA, initiating and completing all
permitting for this project site and any other environmental documentation such as a no rise certificate,
completing an engineering study to project costs and needs of all utilities for the future port project, and
conducting a preliminary design for the port and multimodal facility.”
All engineering, environmental and consulting firms will be professionally procured with the City of Van
Buren, City of Fort Smith, Sebastian County and Crawford County being represented in the process, the
application stated. The total cost of the project is expected to be $450,000.
The notice of award of the grant said the “EDA investment supports the Western Arkansas Intermodal
Authority with conducting an environmental review for a port and multimodal facility, to help mitigate the
effects of recent natural disasters in Crawford County, Arkansas. The project will consist of initiating and
completing all permitting for the site, conducting an engineering study to estimate costs and utility needs,
and formulating a preliminary design for expanding the facility, which will help promote the export industry,
increase the port’s competitiveness, and strengthen the regional economy.”
The WAIA voted in January 2019 to sign a five-year non-binding memorandum of understanding (MOU)
with New Orleans-area Plaquemines Port Harbor and Terminal District and inland waterway shipper
American Patriot Container Transport LLC of New Orleans for shipping of containerized freight on the
Arkansas River out of Crawford County. That shipping has been postponed until April 2022 to allow for
“relay” of a new system of shipping containers to Asia and Europe.
Marty Shell, president and CEO of Van Buren-based Five Rivers Distribution and operator of the Ports of
Fort Smith and Van Buren, said he thought it was great WAIA received grant money to develop the site of
the multimodal facility, though WAIA might “want to buy the site” before they put too much into studying
the development of it.
“I’m all for any economic development monies that can be brought into this region. When it comes to
economic development and infrastructure growth, I support it 110%,” Shell said.
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Manson wins $26.4 million Plaquemines dredging contract - September
15, 2020

Posted September 15, 2020
Manson Construction, Seattle, Wash., has been awarded a $26,493,750 firm-fixed-price contract
for maintenance dredging. Bids were solicited via the internet with two received. Work will be
performed in Plaquemines, La., with an estimated completion date of June 20, 2021.
Fiscal 2020 civil operations and maintenance funds in the amount of $26,493,750 were
obligated at the time of the award.
The U.S. Army Corps of Engineers, New Orleans, La., is the contracting activity.
Source: marinelog
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