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Objective Activities Undertaken Activities Underway or Planned 

1 Assess the economic development needs and 
assets of the region, particularly infrastructure that 
supports the movement of goods and freight. 

Survey conducted by RITA in 2009 among 
area’s major shippers identifying modes 
utilized and transportation improvements 
needed.  
 

RITA is contacting major shippers in the 
Western and NW AR region to 
determine interest in and need for 
expanded river-freight services.  
 

2 Develop infrastructure development strategies 
that will improve the region’s movement of goods 
and freight, and prepare a five-year plan outlining 
the implementation of the plan’s objectives and 
core activities.  Current priority infrastructure 
projects of RITA are:  

a) Support of and funding for improved rail 
service to the Chaffee Crossing Industrial Park.  
 
 

b) Funding for Interstate 49.  
 
 
 
 
 

c) Development of infrastructure to support a 50-
acre economic development site at Chaffee 
Crossing and a 30-acre site near Van Buren’s 
port operations.    
 

 
 
 
 
 
 

a)   Applied for EDA grant to build rail to  
       industrial sites at Chaffee Crossing. 
       Coordinate with Chaffee Crossing. 
 
b)  U.S. Secretary of Transportation Ray 
       Lahood meeting. 
       Met with elected officials  
       Developed relationships with AHTD  

 
c)  Identified sites in both counties for  
      potential development. 
 
 
 

 
 
 
 
 
 

a) Coordinate with state elected  
       officials on rail opportunities. 
 
 
b) Continue to work with public  

entities on financing options.   
 

 
           
c) Working with local elected  
       officials to develop  
       infrastructure for selected  
       sites.  
 



d) Plans and funding for infrastructure for new 
and expanded river ports.  

 

d) Contracted with the U.S. Corps of    
Engineering to begin study   

      of potential River slack water harbor as 
part of an intermodal port facility.   

 

d) Continue to work the Corps of  
      Engineering to get through 
      Phase 3 and Phase 4 of the  
      study.  Seek funding for facilities. 

3 Seek and encourage public and private 
investments in the region that support economic 
development and freight movements. 

 See above Continue to meet with shippers, 
railroads, transportation providers, etc. 
to leverage and implement 
development. 

4 Collaborate and cooperate with local, regional, 
state and federal entities to implement RITA’s 
development objectives. 
 

Meet regularly with Van Buren and Fort Smith 
chambers of commerce, the Fort Chaffee Public 
Trust, Western Arkansas Planning & Development 
District, the Northwest Arkansas Council, the 
Arkansas Highway & Transportation Department, 
the Arkansas Economic Development Commission 

Continue to meet with current partners 
in Economic Development. 
Expand partners in Economic 
Development List to include perhaps 
Memphis, New Orleans, Arkansas River 
Entities, etc. 

5 Enhance and sustain the organizational capacity of 
and support for RITA that will enable it to pursue 
and implement its development objectives.   

Initial funding source was $325,000 grant in 
2009 from the Arkansas Economic Development 
Commission.  

We are pursuing GIF funding via the 
AEDC in the current legislative session. 
The RITA Board is also requesting $100,000 
to meet its operational expenses to cover its 
costs for the remainder of 2011 calendar 
year from the four organizing local 
governments, each of which is requested to 
allocate $25,000. 

 

  

 


